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Junnomuas pa6ota: 80 c., 5 puc., 23 1a0., 55 UCTOYHUKOB, | MPUITOKEHUE.
3AKVIIKHM, 3AKVYIIOUHAS  JEATEJIBHOCTL, 3AKVYIIOUHAS
JIOTUCTUKA, AYJIUT ITPOLECCA 3AKVYIIOK

Heasn HCCJICIOBAHUSA: pa3paboTka OCHOBHBIX HaIpaBJiIeHUI
COBEPIIECHCTBOBAHUS CHCTEMBI 3aKyno4yHoU nearenbHOCTH OAO «CBeTnoropckuii
3aBoj JKbuK» Ha 0OCHOBE JTOTMCTHUYECKOTO MOAX0AA.

O0beKT MCCIeI0BAHUSA: 3aKyloO4Has JeATeNbHOCTh mnpennpuarus OAO
«Csetrnoropckuii 3aBoa JKbuK».

IIpeamer wuccaeq0BaHMs: OpraHU3alMs 3aKyllOYHOW JEATEIBHOCTH Ha
IpEeANPUITHH.

MeToabl HCCJICIOBAHUA: aHanus, pacyeTHO-aHATUTUYECKHIA,
CTaTUCTHYECKHI.

HccaenoBanuss M pa3palOTKHM: U3YYEHBl TEOPETHYECKHE  OCHOBBI
OpraHu3alliyd 3aKy[MOYHOW JIeATeNbHOCTH TMPEANpUATHS, TMPOBEICH aHaJu3
3 PEeKTUBHOCTH CHUCTEMBbl 3aKyno4yHou nestenbHOocTH B OAQO «CBernoropckuit
3aBosi JKBbUuK»; pa3zpaboranbl HarpaBieHHs COBEPIIEHCTBOBAHUSA 3aKYMOYHOM
JESTENBHOCTU MPETNPUATUS HA OCHOBE JIOTUCTUYECKOTO MOX0/a Ha MPEANPUITUH
OAO «Cgetnoropckuii 3aBoa JKbUuK».

JJIeMeHTbl HAYYHOW  HOBHM3HBI: [PEIJIOKEHBl  HANPABICHUS IO
COBEpPIIECHCTBOBAHUIO CHUCTEMBI ymnpaieHus 3akynkamu OAO «CBeTioropckuii
3aBoJ JKbUuK».

O6sacTh BO3MOKHOIO TPUMEHEHHUSI: TIPAKTUYECKHM B JEATEIBHOCTH
koMmannuu OAQO «Csetnoropckuii 3aBoj JKbMuK» 1 aHamoruyHbIx npeanpusaTUsX.

TexHUKO-IKOHOMUYECKASl, CONUAJbHASL 3HAYMMOCTB: MPEIII0KECHHBIC
MEPOIPUSATHUS IO COBEPIIEHCTBOBAHUIO () (PEKTUBHOCTH ACSATEIBHOCTH MEHEIKepa
0 3aKyIlKaM, CHUCTEMbl YMPABICHYECKOIO0 ayAuTa Mpollecca 3aKyNoK, a TaKkKe
aBTOMATH3allMK TPOIEcca 3aKyMOYHOM MeATeIbHOCTH TMO3BOJIAT C(HOPMUPOBATH
3¢ (HEKTUBHYIO CUCTEMY 3aKYIIOYHOM eATeIbHOCTH IPEATPUITHUS.

ABTOp pabOTBHl MOATBEPKIAET, YTO TMPUBEJACHHBIA B HEH pacUeTHO-
AHATUTUYECKUM MaTepuall TMPAaBWIBHO H OOBEKTUBHO OTPAXaeT COCTOSHHE
HCCJIEAYEMOT0 TPOLECCA, a BCE 3aMMCTBOBAaHHBIE M3 JIMTEPATYpHBIX U APYIHX
MCTOYHHUKOB COIPOBOKJIAIOTCA CCBUIKAMU HA WX aBTOPOB.



Jeimiomuas padora: 80 c., 5 man., 23 Ta6., 55 kpeiHil, | OpbikiagaHHe.
3AKVYIIKI, 3AKYTIAYHA S I3EMHACIIb, BAKYITAUHAS JIAT ICTBIKA,
AVJIBIT ITPALIDCY 3AKVYIIAK

Mbhra paciaeaaBaHHsI: pacnpalioyKa aCHOYHBIX HamnpaMKay yIacKaHAJIECHHS
cictambl 3akynayHail n3eiiHacii AAT «Csernaropceki 3aBoa KBBiK» Ha achHoBe
JaricThIYHATa MabIXOIY.

AOl'eKkT [acjieraBaHHI: 3aKynauyHas J3edHacub npaanpeieMcrBa  AAT
«Caetnaropcki 3aBoj] JKBBiK».

Ipaagmer pacienaBaHHsi: ApraHizamblsl 3aKymadyHail —J3eiHacIi  Ha
IpaanpbIeMCTBE.

MeTanasbl qacaegaBaHHsi: aHAJi3, Pa31iKOBa-aHAIIThIYHBI, CTATHICTHIUHBIL.

JacienaBaHHi i pacnpanoyki: BbIBy4aHbl T2APITHIUHBIS ACHOBHI apraHizalibli
3aKynayvHai A3elHaclil MpaanpbleMCTBa, TPaBeA3eHbl aHali3 3(PEKTHIYHACI CICTIMBI
3akynauHaii azeriHacui ¥ AAT «Csermaropcki 3aBoj JKBBiK»; pacnpanaBansi
HampaMKi YJacKkaHaJICHHS 3aKyladHail J3€WHAcIll MpaalnpbleMCTBA Ha AacHOBE
JarictelyHara najaeixoay Ha npaanpeiemctBe AAT «Csetnaropceki 3aBoa KBBiKy.

DJieMeHThI HAaBYKOBaii HaBi3HbI: TIparaHaBaHbl HAITPAMKI T1a Y1acKaHaleHH1
cictambl kipaBaHHs 3akynkaMi AAT «Csertnaropcki 3aBog JKBBiK».

Bo6aacub maruysiMara nmpbIMSIHEHHSI: TIPAKThIUHA Y J3eiHAcCIl KammaHii
AAT «Csernaropcki 3aBoa JKbBiK» 1 aHanmariyHeIx npajanpbleMcTBax.

Thxuika-akaHamiuHasi, canbisUIbHAs  3HAYHACUbL:  IIparaHaBaHbIA
MEpanpbIeMCTBbl Ta YJacKaHalleHHI 3(EKThIYHAcll A3eWHacli MIHI/Kapa Ia
3aKymKaxX, CICTAMBI KipayHilKara ayapITy TWpardcy 3aKymak, a Takcama
ayTamaThI3allbli  TpaIpCy  3aKymadyHal  Ja3edHacii  J1a3BojsAlb  chapmaBallb
3()EKTHIYHYIO CICTAMY 3aKynadHai J3eiHacIll mpaanpbhleMCTBa.

A¥yTap mpansl manBsipAkae, IITO MPBIBEA3CHBI y €l pasiiKoBa-aHaITHIYHbI
MaTIPBISUT TIpaBUIbHA 1 a0'€KTHIYHA aUIFOCTPOYBae CTaH JOCIIeHAra mpaipcy, a Bce
3ama3bpluaHbls 3 JTITAPaTYPHBIX 1 IHIIBIX KPBIHII CYMpaBaKaroIIa CIIachbUIKaMi Ha iX

ayrapay.



Thesis: 80 p., 5 figures, 23 tables, 55 sources, 1 appendice.
PROCUREMENT, PROCUREMENT ACTIVITIES, PROCUREMENT
LOGISTICS, AUDIT OF THE PROCUREMENT PROCESS

The purpose of the study: development of the main directions for improving
the procurement system of JSC "Svetlogorsky Zavod ZhBIiK" on the basis of a
logistical approach.

Object of research: procurement activities of the enterprise JSC "Svetlogorsky
Zavod ZhBIiK".

Subject of research: organization of procurement activities at the enterprise.

Research methods: analysis, calculation-analytical, statistical.

Research and development: the theoretical foundations of the organization of
the procurement activities of the enterprise are studied, the analysis of the
effectiveness of the procurement system in the JSC "Svetlogorsky Zavod ZhBIiK" is
carried out; directions for improving the procurement activities of the enterprise on
the basis of the logistic approach at the enterprise JSC "Svetlogorsky Zavod ZhBIiK"
have been developed.

Elements of scientific novelty: directions for improving the procurement
management system of JSC "Svetlogorsky Zavod ZhBIiK" are proposed.

Area of possible application: practically in the activities of the company JSC
"Svetlogorsky Zavod ZhBIiK™ and similar enterprises.

Technical, economic, social significance: the proposed measures to improve
the effectiveness of the procurement manager, the system of management audit of the
procurement process, as well as the automation of the procurement process will form
an effective system of procurement activities of the enterprise.

The author of the work confirms that the calculation and analytical material
given in it correctly and objectively reflects the state of the process under study, and
all borrowed from literary and other sources are accompanied by references to their
authors.



