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Jluninomuas pabota: 68 c., 9 puc., 4 Tabi., 47 UCTOYHUKOB, 2 MPUITIOKECHUS

JIOTUCTUKA, YITPABJIIEHUE JIOTUCTUYECKUMU OIIEPAIIMAMU,
HEBAHKOBCKAA KPEAUTHO-®NHAHCOBAS OPT'AHU3ALMA,
OUHAHCOBBIE TIPOAYKTHI, PEUMHXWHUPUHI, JSODOEKTUBHOCTH
BHEJIPEHU A

Lenpto TUMIoMHOM pabOTHI SIBASETCS UCCIIEIOBAHUE TEOPETHUECKUX ACTIEKTOB
JIOTUCTUYECKOM ESITeIbHOCTH HEOAHKOBCKOW KPEIUTHO-(PMHAHCOBOM OpraHu3aiuu,
MPOBEJICHUE pEUMHXMHUpUHra OusHec mpouecca «lMHKaccanus KopnopaTUBHBIX
kineHToB» B 3A0 HK®O «MHKACC.OKCIIEPT», ouenka spdekTUBHOCTH OT
BHEJIPEHUSI CUCTEMBL..

B pamkax IOCTH>KEHHsI TOCTaBJIEHHOW LETU aBTOPOM OBbUIM MOCTaBIICHbI
CJIEAYIOIINE 3aJa4u:

1. N3yunTh NOHATHE U CYIIHOCTh TEOPETUUYECKUX OCHOB JIOTUCTHYECKOM
AesTeNbHOCTH W Ou3Hec-mpouecca «Hkaccauss KOpNOpaTUBHBIX KIUEHTOBY» B
HEOAHKOBCKOW KpeIUTHO-(PUHAHCOBOM OpraHu3aluy,

2. [IpoBecTu aHanM3 NPEANOCHUIOK U YCIIOBUN pa3pabOTKH IJIaHA TPOEKTa
pEeUMH)XMHUpPUHTa OW3Hec-Tpoliecca B  HEOAHKOBCKOW  KpeAUTHO-(pMHAHCOBOM
OpraHu3anuu

3. CdopmupoBaTh CTpaTETUIO U OLICHUTH PE3YIbTATHl BHEAPEHUS CUCTEMBI
TC]] B HeOaHKOBCKOM KpeauTHO-(OUHAHCOBON OpraHU3allvH.

OOBEKT ucCiIeIoBaHUs — OpraHu3alvs JIOTHCTHYECKOU nedarenbHocTd 3A0
HK®O «MHKACC.OKCIIEPT» B pa3pe3e Ousnec-mporiecca «MHkaccamms
KOPIOPATUBHBIX KJIUEHTOBY.

[Ipenmer  wWccnegoBaHWST —  COBEPIICHCTBOBAaHUE  OHM3HEC-TIpoliecca
«MHKaccamus KOpPIOPAaTUBHBIX KIHWEHTOB» HEOAHKOBCKOW KpeaUTHO-(GUHAHCOBOM
OpraHU3aluu.

Mertozsl Hccien0BaHus: OIMCAHNUE, MOJETUPOBAHUE, CPABHUTEIbHBIN aHAIIN3.

O6acTb BO3MOKHOTO MPAKTUYECKOT0 TPUMEHEHUS: TIPE/IJIO’KEHHBIE PEIICHUS
MOTYT OBITh UCITOJIb30BAHBI HA MPAKTUKE JUTSI MUHHUMMU3AIMH 3aTpaT 10 IPOIEeccy U
UCKITIOUCHHE OIMMOOK, MAaKCUMHU3AIMK JOXOJHOCTH M TIOBBIIIEHUE KadyecTBa
mporiecca OOCTYXKHUBaHUS KOPIOPATHUBHBIX KJIMEHTOB C IENBI0 TOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH Ha PBIHKE KACCOBO-MHKACCATOPCKHUX YCIIYT

ABTOp TMOJATBEPXKAAET, YTO NPHUBEICHHBIMN B HEW pPAaCUETHO-AaHAJIUTUYECKUU
MaTepHuall MPaBUIBHO U OOBEKTUBHO OTPa)aeT COCTOSIHHUE UCCIIEAYyEMOro Mpoliecca,
a BCE 3aMMCTBOBAHHBIE M3 JINTEPATYPHBIX U JPYIUX UCTOYHUKOB TEOPETHUECKHUE,
METOJIOJIOTUYECKUE U METOANYECKUE MPUIIOKECHUS U KOHLEIUUNA CONPOBOXKAAIOTCS
CCBUIKAMU HA UX aBTOPOB.



JpimuioMuas pabora: 68 c., 9 mai., 4 Tabi., 47 KpbIHil, 2 OpbIKJIaIaHH]

JIATICTBIKA, KIPABAHHE  JIATICTBIUHBIM  AIIEPAIIBISAMI,
HEFAHKAVYCKAS KP3AbITHA-OIHAHCABAAA APT"AHIZAIIbBIA,
®IHAHCABBISI  TIPAJVKTBI, PRIHXBIHIPBIHI, D®EKTBHIYHACIH
3AXO/1’KBAHHA

Mbraii npimioMHai paboThl 3'syisenia AaciieJaBaHHe TYAPIThIYHbBIX aCIIEKTay
JaricTelyHal — 13eiiHacii Hs0aHkayckall  KpaabiTHa-(iHaHCaBail —aprasizaupli,
MpaBs3€HHE PIIHKBIHIPBIHTY O13Hec mpanpcy "[Hkacauplst KaprapaThbIyHBIX
kimieHtay" 'y 3AT HK®A "[HKACC.OKCIIEPT", ampnka »sdekTbiyHaci an
yKapaHEHHS CiCTIMBI.

VY pamkax JacArHeHHs TNacTayjaeHall MdThl ayTapaM ObUIl TNAcCTayJIEHbI
HACTYITHBIS 33]1a9bl:

4, BbIByUbIlb MaHSAIIE 1 CyTHACHb TIAPATHIYHBIX ACHOY JIAriCTHIYHAN
n3eiiHacti 1 613Hec-npanpcy "[Hkacalpig KapnapaTblyHbIX KilieHTay" y Ha0aHKayckait
Kp3AbITHA-(p1HaHCaBal apraHizalibli;

5. [IpaBecii anamiz mepaaymMoy 1 YMOY pachpaioyki IutaHa MpaekTa
POIHKBIHIPBIHTY — Oi3Hec-mipaipcy Y HsabaHKayckaid — KpaablTHa-(piHaHCaBa
aprasizalbli

6. CdapmipaBaiib cTpaTIrito 1 alfaHilb BeIHIKI YKapaHneHHs cicTambl TCJL y
Hsi0aHKaYyCKail Kp3ApITHA-(pIHAHCABAK apraHi3allbli.

AOG'ekT nmacnmenmaBaHHSI - apraHizarbis JaricteiaHail m3ediHacui 3AT HKDA
"Iakac.akcrept" y paspaze 6i3Hec-mpandcy "[Hkacapis kKaprapaTblyHbBIX KilieHTaY".

[Ipanmer pacnenaBaHHs - yAackaHaieHHe Oi3Hec-mpampcy "[Hkacaibis
KapIapaThIyHBIX KiIieHTaY" Ha0aHKayCcKkail KpaaAbITHA-(iHAHCABal apraHi3allbli.

Mertazpl nacienaBaHHs: anicaHHe, MaJdJIIBaHHE, MapayHaIbHbI aHATI3.

BobGnacup marusimMara mpakThlYHara MpPBIMSHEHHS: TparaHaBaHbIs PAlIdHHI
MOTYIIb OBIIb BBIKAPHICTAHBI HA MPAKTHIIBI JJIA MiHIMI3aIlbli 3aTpaT IMa Mmpamnpcy i
BBIKJTFOUSHHE IMaMblJIaK, MAaKCIMi3allbll JaXOJHACIl 1 MaBBIIMIPHHE SKACIl Iparpcy
abCITyroyBaHHs KaprnapaTbhlyHbIX KITIEHTaY 3 MITal MTaBBIIDHHSA
KaHKYpPAIHTA3I0JIbHACI] Ha PHIHKY KacaBa-iHKacaTapCcKiX MaciyT.

A¥Tap maupsipjKae, MTo MPbIBE3CHBI ¥ €1 pasiikoBa-aHATITEIYHBI MATIPhISIT
mpaBUTbHA 1 a0'eKThIyHA aJJIIOCTPOYBae CTaH JOCJeJHara Impamdcy, a yce
3ama3pluaHbls 3 JITAPATYPHBIX 1 IHIIBIX KPBIHII TIAPATHIUHBIS, METaAalariaHbis 1
METaJBIYHBISI TPBIKJIAIaHH] 1 KaHIPMIBI CyMpaBa/DKAIOINIA CMAachbUlkamMi Ha iX

ayrapay.



Thesis: 68 pages, 9 figures, 4 tables, 47 references, 2 appendices

LOGISTICS, LOGISTICS OPERATIONS MANAGEMENT, NON-BANK
FINANCIAL INSTITUTION, FINANCIAL PRODUCTS, REENGINEERING,
EFFICIENCY OF IMPLEMENTATION

The purpose of the thesis is study jf theoretical aspects of logistics activities
non-bank financial institution, carrying out reengineering of the business process
"Collection of corporate clients” in CJISC NKFO "INCASS.EXPERT", evaluate the
effectiveness of the implementation of the system.

In order to achieve this goal, the following tasks were set by the author:

7. To study the concept and essence of the theoretical foundations of
logistics activities and the business process "Collection of corporate clients™ in a non-
bank financial institution;

8. Conduct an analysis of the prerequisites and conditions for the
development of a business process reengineering project plan in a non-bank financial
institution

9. Form a strategy and evaluate the results of the implementation of the
TSD system in a non-bank financial institution.

The object of the study is the organization of logistics activities of CISC NKFO
"INCASS.EXPERT" in the context of the business process "Collection of corporate
clients".

The subject of the study is the improvement of the business process "Collection
of corporate clients"” of a non-bank financial institution.

Research methods: description, modeling, comparative analysis.

Area of possible practical application: the proposed solutions can be used in
practice to minimize process costs and eliminate errors, maximize profitability and
improve the quality of the corporate customer service process in order to increase

competitiveness in the cash collection services market
The author confirms that the calculation and analytical material presented in it

correctly and objectively reflects the state of the process under study, and all
theoretical, methodological and methodological applications and concepts borrowed
from literary and other sources are accompanied by references to their authors.



