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Aumnnomuas pabora: 70 C., 8 puc., 28 tadin., 44 HCTOYHHKOB,

MHBECTUIIMOHHbLIM  IIJIAH, IINIAHUPOBAHUE, IIPUBLLIIb,
DODOEKTUBHOCTD 3AKVIIOK, CHABXXEHUE, 3AKVYIIOYHAA
JNESTEJIbBHOCTD, 3AKYIIOYHAS JIOTUCTUKA, 3AITACHI, IIOKA3ATEJIN,
ITOCTABKU, OIITUMU3ALMA PACXOA0B, DOOPEKTUBHOCTDH 3AKVIIOK.

Lenpto AuIuioMHOM palOTHl SBISETCA pa3padoTKa MEPONPUITHI 10
ONTUMHU3AIUHU 3aKyIIOYHOU JesITeJILHOCTU 000 «IInnackasa CTaHIIUA
TEeX00CITYyKUBAHUS».

B pamkax ngocTukeHUs TMOCTABJICHHOM IE€IU aBTOPOM OBUIM TMOCTABJICHBI
CJIeTYIOIINE 3a]aUu:

1. N3yunuth MOHSTHE W CYIIHOCTh TEOPETUUYECKUX OCHOB 3aKyMOYHOU
NeSATeIbHOCTH Y BBIOOpA MOCTABIIUKA,

2. [TpoBectu ananu3 3akynounas aesteabHOCTh OO0 «IluHCKast cTaHIus
aBTOTEXO0CITYKUBAHUS»,

3. CdopmupoBarh cTpateruido ©  pa3paboTaTh MEPONPHUATHUS  TI0
onTuMu3auu  3akynouHod  gpestenpbHocTH  OOO  «lluHckas — cTaHIUS
TEXO0OCITYKUBAHUS.

O6nwekt uccienoBanus: OO0 «IluHckast cTaHIMS aBTOTEXOOCITYKUBAHUS.

[penmer uccnemoBanus: 3akynodHas nesteabHOCTh OOO «IluHckas cTaHLMs
aBTOTEXO0OCITYKUBAHUS.

Mertonpl  HWCCIENOBAHUS:  CPaBHHUTEIIBHOTO  aHajiu3a, TIPYyNIUPOBOK,
AKCHEPTHBIX OLIEHOK.

OO65acTh BO3MOXKHOTO MPAKTHYECKOTO MPUMEHEHHsI: IOJIYYCHHBIC IaHHBIC
pe3ynabTaThl UCCICOBAHHMS MOTYT OBITh HCIIOJNB30BAHBI IS MOBBIIICHUS
adpdexkrnBHOCTH  3akymoyHor — joructmkd OO0  «IluHCkas ~ craHIMs
aBTOTEXO00CITYKUBAHU».

ABTOp pabOTHI TOATBEP)KIACT, YTO NPUBEIEHHBIM B IUIUIOMHOW paboTe
pacuy€THO-aHATUTUYECKUI MaTeprai MPaBUIbHO U OOBEKTUBHO OTPAYKAET COCTOSIHUE
HCCJIETYyEMOTO TIPOIECCa, a BCE 3aMMCTBOBAHHBIC W3 JIUTEPATYPHBIX U APYTHX
HMCTOYHUKOB TEOPETHYECKHE, METOJOJOTHYECKHE M METOIUYECKHE TOJIOKECHUE H
KOHIIETIIIMY COMIPOBOXIAOTCS CChUTKAMH Ha UX aBTOPOB.



Jpimiomuas padora: 70 c., 8 man., 28 ta6:., 44 KphIHill,

[HBeCTHINBINHBI [JIaH, IUIAHABAaHHE, NPBIObITAK, 3(EKThIYHACIH 3aKyIak,
3abecnsiudHHE, 3aKynayHas J3eHHacilb, 3aKynayHasi JaricThIKa, 3amachl, MakazubIKi
3aKynak, nmactayki Jloopa.

Mbraii AplIIOMHa paboThl 3'ayiseliia pacrpaloyka MepanpbleMcTBay ma
anTeIMi3allbll 3akynauHail a3eiHaciii TAA "[TiHckast cTaHIbIsS TOXa0CayroyBanHs".

VY pamkax JacArHeHHs mnacTayjaeHail MdThl ayTtapaM Obull HacTayJEHbI
HACTYITHBIS 3a/1a4bl:

1. BoIByuBIIs MaHSIIIIE 1 CYTHACIH TIAPITHIYHBIX ACHOY 3aKynayHa A3elHacIll
1 BbIOApy macTayirubIka;

2. TIlpaBecui anamiz 3akynauHait m3edHacii TAA "[linckas cTaHIbIsA
ayraraxalbciayroyBanHs";

3. CapmipaBalrb CTpaTarito 1 pacrpariaBailb MEPAPbIEMCTBBI T1a Al ThIMI3allbl1
3akynayHai n3eitHacii TAA "TliHckas cTaHIbIs ToXabcayroyBaHHs".

AG'exT macnenaBanusa: TAA "IliHckast cTaHIIBIS ayTaTIXa0CIyroyBaHHS".

[Ipagmer nacnenaBanHs: 3akynadHas g3ediHacib TAA "[liHckas cTaHITbISA
ayTaTaxaOcayroyBaHHs".

Mertaapl nacienaBaHHs: IapayHallbHara aHamizy, TpyHoOBaK, 3KCIEPTHBIX
aJI3HaK.

Bob6nacup Mardsivara npakTbl4Hara NpbIMSIHEHHS: aTPbIMAHBIS TATHIS BBIHIKI
JacielaBaHHsl MOTYIb ObIllb BBIKAPBHICTAHBI [JISl TABBIMIHHSA J(PEKTHIYHACII]
3akynayHai jaricteiki TAA "IliHCKas cTaHIbIa ayTaTaXxabcayroyBanHs".

A¥Tap mparibl manBsipakae, ITo IPbIBEA3CHBI ¥ NBITIJIOMHAN Mpalibl pa3ikoBa-
aQHAJITBEIYHBI MATAPBIJT MpaBibHA 1 a0'eKTHIVHA aJJIIOCTpOYBae CTaH JOCieaHara
mparpcy, a yce 3ama3bldaHblsl 3 JITapaTypHBIX 1 IHIIBIX KPBIHIIL TIap3THIYHBIA,
MeTaJajarialblsl 1 METaJBIYHBISA CTAHOBIIYA 1 KaHIPIIBI CyNpaBapKaromia
CrachbUTKaMi Ha iX ayTapay.



Thesis: 70 p., Figures 8, Table 28, 44 sources.

INVESTMENT  PLAN, PLANNING, PROFIT, PURCHASING
EFFICIENCY, SUPPLY, PURCHASING ACTIVITIES, PURCHASING
LOGISTICS, INVENTORIES, INDICATORS, SUPPLY, COST OPTIMIZATION,
PURCHASING EFFICIENCY.

The purpose of the thesis is to develop measures to optimize the procurement
activities of Pinsk Maintenance Station LLC.

In order to achieve this goal, the following tasks were set by the author:

1. To study the concept and essence of the theoretical foundations of
procurement and supplier selection;

2. Conduct an analysis of the procurement activities of Pinsk Auto Maintenance
Station LLC,;

3. Form a strategy and develop measures to optimize the procurement activities
of Pinsk Maintenance Station LLC.

Object of study: LLC "Pinsk Auto Maintenance Station".

Subject of research: procurement activities of Pinsk Auto Maintenance Station
LLC.

Research methods: comparative analysis, groupings, expert assessments.

The area of possible practical application: the obtained results of the study can
be used to improve the efficiency of procurement logistics of LLC Pinsk Auto
Maintenance Station.

Author of work confirms that the above thesis work in computational and
analytical material correctly and objectively reflects the state of the process under
investigation, and all borrowed from the literature and other sources of theoretical and
methodological position and concepts accompanied by references to their authors.



