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Junnomuas pabota: 57 C., 7 puc., 15 tabi., 50 ucrouHukos, 1 mpu.

JIOTUCTUKA YIIPABJIEHU A 3AITACAMU, AHAJINS,
DOOEKTUBHOCTD, JIOTUCTUYECKWH ITIOAXOJ, MHHOBAIIMOHHLIE
TEXHOJIOI'MH, JIOTUCTUKA CKIIAIMPOBAHIA

Oo6bexT uccaenoBanus: OO0 «Onutl pan».

IIpeamer uccaexoBanms: cucteMa ynpanienus 3anacamMmu OO0 «Onutl pany.

Heab umcciaenoBanusi: pazpadoTKa MEPONPHUATHI MO COBEPLIEHCTBOBAHUIO
CHUCTEMBbI YNPABJIEHHS 3amacaMu MPOU3BOACTBEHHO-TOProBoil opranuzaiuu OO0
«Onutl pany.

MeToabl uccjiel0BaHusI: OOIEHAYYHbIE METO/IbI TIO3HAHUS, CPAaBHUTEIbHBIN
aHamu3, SWOT-aHanu3, SKOHOMHUKO-MAaTE€MAaTHUUYECKHE METOJIbl, CTPYKTYpPHO-
TUHAMHUYECKUI aHaJIn3.

HccaenoBannsi U pa3padOTKH: MCCIEIOBAHbl TEOPETUYECKUE OCHOBBI
CHUCTEMBbI YIPABJIECHUS 3amacaMy MOPEANPUATHS; TMPOBEACHA OpPraHU3alMOHHO-
SKOHOMHUYECKAas XapaKTEPUCTHKAa KOMIAHWM, BBIMOJHEH AaHajdu3  CHUCTEMBbI
ynpasienus: 3anacamu OO0 «Omutl'pan». B xolie TUMIIOMHOTO MPOCKTUPOBAHUSA
OBLTM BHECEHBI TAaKUE MPENJIOKEHUS, KaK BHEAPUTH MOJENb C (PUKCHPOBAHHBIM
pa3MepoM 3akasa, a TaKk)kKe aBTOMaTHU3UPOBATh HEKOTOPbIE OM3HEC MPOIECCHl MyTEM
BHEJIPEHHUS CUCTEMBI yrpaBiieHus rnpon3BoactBoMm (ERP-cuctema).

DJieMeHThl HAY4YHOl  HOBM3HBI:  pa3pabOTaHbl  MEPONPHUATHS IO
COBEPIIEHCTBOBAHUIO cUCTEMBI yripaBiieHus 3anacaMu OO0 «Qnutl pany».

O6s1acTh BO3MOKHOIO NMPUMEHEHMSI: Il Pa3BUTUSL CUCTEMbI YIPABICHUS
3anacaMy KOMIIaHUU.

TexHUKO-IKOHOMHUYECKAsl, COUMAJbHAS 3HAYMMOCTH: [PUMEHEHUE
PEAJIOAKEHHBIX MEPOIPUATUN MO3BOJIUT YCOBEPUIEHCTBOBATh CUCTEMY YIIPABICHHUS
3anacaMu OO0 «auTtl pan».

ABTOp MOATBEPKIAAET, UTO MPUBEACHHBIN B HEN PACYETHO-aHATUTUYECKUN
MaTepHall MPaBUILHO U OOBEKTUBHO OTPAKAET COCTOSTHUE UCCIIEyEMOTo MpoIiecca,
a BCE 3aMMCTBOBAHHBIE U3 JINTEPATYPHBIX U IPYTUX UCTOYHUKOB TEOPETUUECKUE,
METOJI0JIOTUYECKUE U METOIMYECKUE TTPUIIOKEHNS U KOHIEIILINU COITPOBOKIAKOTCS
CCBUIKaMH Ha X aBTOPOB.



JpiruioMuas pabora: 57 €., 7 mai., 15 tadmn., 50 kpeinin, 1 gan.

JIATICTBIKA KIPABAHHSI 3AITACAMI, AHAJII3, DOEKTHIVHACILID,
JIATICTBIYHBI AJIBIXOJI, IHABALIBIMHBISI TOXHAJIOTII, JATICTBIKA
CKJIAJIABAHHS

A0'exT naciaenaBanus: TAA «Onutl pany.

IIpagmet nacienaBanHsi: cicToMa KipaBaHHs 3anacami TAA «9mitl pany.

MbTa aaciegaBaHHs: pacIpaloyka MepanpbleMCTBay Ma YaacKaHaJIeHHI
CICTOMBI KipaBaHHS 3amacami BITBOpUa-ranjiéBai apranizamsli TAA «9nutl pany.

MeTtaasl  gacjeJaBaHHsl:  aryjJbHaHaBYKOBBISI ~ METaabl  Ia3HaHHS,
napayHanpHel  aHami3, SWOT-anani3, 5SKaHOMIKa-MaTAMATBIYHBISI  METaJlbI,
CTPYKTYpHAa-JIbIHAMIYHbI aHAJI13.

JacaenaBaHHi i pacnpamoyki: gacienaBaHbl TIAPITHIUHBIS ACHOBBI CICTAMBI
KipaBaHHs 3aracaMi MpaJlpbleMCTBa; MpaBeA3€Ha apraHizalbliiHa-dKaHaMiuHas
XapaKTapbhICThIKA KaMIIaH1l, BbIKAHAHBI aHaJI3 CICTAMBI KipaBaHHs 3amacami TAA
«Omutl pany. Y xo/13¢ ABIIIIOMHAra rnpaeKTaBaHHs ObLIl YHECEHBI TaKisl MparnaHoOBbI,
AK YKapaHillb MaJdJib 3 (pikcaBaHbIM MamMepaM 3aMOBBI, a TAKCaMa ayTaMaThI3aBallb
HEKaTOpbIsl O13HEC MPALACHI IUIAXaM YKapaHEHHS CICTAMBI KipaBaHHS BHITBOPYACITIO
(ERP-cictama).

DJieMeHThl HABYKOBAail HaBi3HBI: paclpalaBaHbl MeEpanpbIeMCTBBI I1a
YynackaHaJICHH1 CICTAMBI KipaBaHHs 3anacami TAA»Dnutl pan".

Bo6aacub MarybiMara NpbIMSIHEHHSI: JJIs PasBillllsl CICTAMBI KipaBaHHS
3armacami KaMIaHii.

Trxunika-akaHamiuHas, canbisiibHAs 3HAYHACUD: NPBIMSIHEHHE
IpanaHaBaHbIX MeEpanpbhleMCTBAY Ja3BOJIIB YAAaCKaHATIIb CICTAMY KipaBaHHS

3amacami TAA «Onutl pany.

A¥yTap manpsppKae, IITO TPBIBEA3CHBI Y €M pasllikoBa-aHATITHIYHBI MaTAPBISII
mpaBUTbHA 1 al'eKThIyHA aJJIIOCTPOYBae CTaH JOCJeJHara Impamdcy, a yce
3ama3pluaHbls 3 JITAPATYPHBIX 1 IHIIBIX KPBIHII TIAPATHIUHBISA, METaAalariaHbis 1
METaJIBIYHBISI TIPBIKIaAaHHS 1 KaHIPIMIBI CyIpaBa/DKaroIIla crachblkaMi Ha iX

ayrapay.



Thesis: 57 p., 7 fig., 15 table., 50 sources, 1 app.

LOGISTICS MANAGEMENT, ANALYSIS, EFFICIENCY, LOGISTICS
APPROACH, INNOVATIVE TECHNOLOGIES, WAREHOUSING LOGISTICS

Object of study: "ElitGran™ LLC.

Subject of the study: ElitGran LLC's inventory management system.

The aim of this research: development of measures to improve the inventory
management system of production and trade organization of LLC "ElitGran".

Research methods: general scientific methods of knowledge, comparative
analysis, SWOT-analysis, economic-mathematical methods, structural-dynamic
analysis.

Research and development: we investigated the theoretical foundations of the
company's inventory management system; carried out organizational and economic
characteristics of the company, carried out the analysis of the inventory management
system of "ElitGran" LLC. During the graduation project were made such proposals
as to introduce a model with a fixed order size, as well as to automate some business
processes through the introduction of production management system (ERP-system).

Elements of scientific novelty: measures to improve the inventory
management system of LLC "ElitGran" were developed.

Realm of the possible practical application: for development of inventory
management system of the company.

Technical, economic, social significance: The use of the proposed measures
will improve the inventory management system of LLC "ElitGran".

The author confirms that the calculation and analytical material contained in it
correctly and objectively reflects the state of the process under study, and all borrowed
from the literature and other sources of theoretical, methodological and
methodological applications and concepts are accompanied by links to their authors.



