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The problem of improving the management of residential real estate is given
increased attention, since this industry is responsible for the safety and efficient use
of the housing stock, increasing the level of improvement and sanitary condition of
cities, uninterrupted and high-quality provision of public services to the population.
The livelihoods of the population and the production infrastructure depend on its
condition. However, at the present stage of economic management, the residential
real estate sector is a non-competitive part of the economy with many technological
features, with the predominance of the state in managing and solving all the problems
of the industry.

The purpose of the work is to develop measures to improve management and
financial planning in housing and communal services organizations.

Reseaches tasks:

o explore the theoretical foundations of management and financial
planning in residential real estate organizations;

o analyze the management system of the Republican Unitary Enterprise for
Housing and Communal Services;

o develop measures to improve management and financial planning in
multi-apartment residential buildings and housing organization.

The subject of the work is economic relations related to decision-making that
ensures effective financing of housing maintenance.

Object are multi-apartment residential buildings and of housing organization.

The scientific and practical significance lies in the systematization of proposals
for improving management in housing and communal services organizations, the
development of a set of specific measures based on the studied foreign experience.

Research methods: methods of comparison, analysis and synthesis, economic-
statistical, calculation-analytical, graphical, tabular.

The area of possible practical application of work research is the subjects of
managing the real estate market of the Republic of Belarus.

The master's thesis is an independent research.
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[IpoGnemMe  COBEPIICHCTBOBAHMS  YNPABICHUS O KWJIOW  HEABHKHMOCTBHIO
yIIeTSIETCS TMTOBBIIICHHOS BHUMAaHUE, TaK KaK 3Ta OTPacib OTBEYACT 32 COXPAHHOCTH U
3¢ ()EKTUBHOCTh  HCIIONB30BAHUS KWJIMIIHOTO (DOHIA, TOBBLINICHHE YPOBHS
0JIarOyCTpOWCTBAa W CAHUTAPHOTO COCTOSHUS TOPOJIOB, OecrepeboitHOe |
KauyeCTBEHHOE OOECIICYCHUE HACCIICHUS KOMMYHalbHbIMU yciayramu. OT ee
COCTOSIHUSI ~ 3aBHCHT JKM3HEOOCCIICUEHWE HACCJIICHUS MW  IMPOU3BOJICTBCHHAS
uHppacTpykrypa. OTHAKO Ha COBPEMEHHOM JTalle XO3SHUCTBOBAaHUS cdepa KHIOH
HEJBW)KMMOCTH SIBJISIETCS HEKOHKYPCHTHBIM 3BEHOM SKOHOMHUKH C MHO>XECTBOM
TEXHOJOTHYECKUX OCOOCHHOCTEH, ¢ TpeolIaaHieM ToCyJapcTBa B YNPaBICHUU U
PEIICHUH BCEX MPOOJIEM OTPACIIH.

[enpro paboTHI SIBISICTCS pa3padOTKa MEPONPHUATHN IO COBEPIICHCTBOBAHUIO
yIpaBJICHUS U TUIAHUPOBAHUS (PUHAHCOB B OPraHU3AIUAX KUIUITHO-KOMMYHAJIBHOTO
XO3SMCTBa.

3amaun paboTHI:

o UCCJIeIOBaTh TEOPETHYECKHE OCHOBBI YIPaBIE€HUA U (PUHACOBOTO
IUIAHUPOBAHUS B OPraHU3AIUAX KUIOW HEIBUKUMOCTBIO;

° IpoaHanu3upoBaTh cucremy yrpasieHus PYII KKX;

o pa3paboTaTh MEpONPUSTHS TIO COBEPIICHCTBOBAHUIO YIPABICHUS W

IUTAaHUPOBaHUS (PUHAHCOB B MHOTOKBAPTHUPHBIE JJOMA U *KUJIUIITHBIX OpraHU3aIHsX.

[Ipeamer paGoThl — PKOHOMHUYECKHE OTHOIICHHS, CBSI3aHHBIC C MPUHATHEM
peneHuni, ooecreunBaromux 3P heKTHBHOE PUHACUPOBAHUS 00CITY KUBAHMS KITbSI.

OOBEKT — MHOTOKBAPTUPHBIC JIOMA W KUJIUITHBIC OPraHU3aINH.

Hayuynas W mnpakTuyeckas 3HA4YMMOCTb 3aKJIIOYaeTCsi B CHUCTEMaTH3alluU
MPEIJIOKEHUM O COBEPIICHCTBOBAHUIO YIPABICHHUS B OPraHU3aIUAX >KUJIUIIHO-
KOMMYHQJIBHOTO XO3SIMCTBA, pa3pabOTKH KOMIUIEKCA KOHKPETHBIX MEPONPHUSATHHA Ha
OCHOBAaHHMH M3yYEHHOTO 3apyOE)KHOT'O OMBITA.

MeTton ucciienoBaHUsA: CPABHUTEIBHBIA METOJ, AaHATUTUYECKUN CUHTE3, METOJ]
SKOHOMHYECKON CTaTUCTHUKH, METOJ] BBIYHCIHMTEIIFHOTO aHajau3a, Tpaduaeckuid
METOJI, METOJ TaOIHII.

O61acTh BO3MOYKHOTO MPAKTHYCCKOT'O MPUMEHEHUS HMCCIICIOBAHUS PaOOTHI —
CyOBEKTHI YIPABJICHUS PHIHKOM HEABMKUMOCTU PecnyOnuku benapycs.

Marucrtepckas quccepTaiys SBISETCS HE3aBUCUMbBIM HCCIICIOBAaHHEM.



