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fI O^fl CHI4TE JIbHA-fl 3 AIIIICKA

Ifenn v sa1aqv yue6nofi Ar.rcqurrJrl{Hbl
I-{enr v3yqeHr4-rr yue6nofi Avrc;l\vrrnvnmr <VnpaBJreHLIe opraHl{3aqzefi> - flBlrfl-

ercr QopMzpoBaHvre y o6yuarorqvxcfl. rroHr4MaHrr{ Teoperz.{ecrofi u upurna4nofi
cyruHocrr4, rrpr'rHrlr4rroB, rleJreft, vrero4on, QyHrcqrafi, opraHvr3arlvoHHblx crpyKTyp II
MexaHrr3Ma ynpaBneHyrfl. opfaHr43ar\prflMk\ a TaKx{e [peAcTaBJIeHI4e O COBpeMeHHbIX

TeHAeHrIrr{x pa3Br4Tl.dfl H.Ayr.r4 yrrpaBJreHvrfl., yfrpaBrIeHvl[ 3HaHLIfl}|4]d B OpfaHLI3aW4flX.

3 ana,ru yv e 6 n ofi Arrcqpl rIJIr4Hbr :.

- u3yirr,rrb ocHoBHbre rroHf,Tr4{ HayrrHbrx reopufi 14 KoHllerrqzfi ynpaBJleHut op-
rauwzaryueit;

- oSyvrarb MeroAr4qecKr4M rroAXoAaM AJrf rrpaKTzrlecKoro npLIMeHe:u:zfl. qelefi,
3aAarr, lpr{Hrlr{non, Qynrqrafi, ueroAoB, TexHoJrofvrv ynpaBlreHurfl, TexHoJlorvrv rrpv-
:afl'tvfl yrrpaBneHarecKr4x peneuufi B peaJrbHofi xogsfi crnennofi Ae-lreJlbHocrl{ coBpe-

MeHHbrx opraHr43aqrafi ncex orpacrefi oKoHoMI4KLI ;

- npr{Brrrb Lr pa3Bvrrb HaBbrKrl caMocrorreJrbHofi pa6orrr c yue6nofi. u uayuuoit
nprreparypoft, ucxoAflvr3 coAeplraHufl, Avrcr\krrrnriubr <VnpanneHl4e opraHl43aIlraefi>>;

- o6yuurr MeroAaM Jlofl4rlecKofo LI cucreMHoro aHaJII43a, cI4HTe3a, cvrcreMarkr-

3arJprv, crpyKTypvrpoBaHurfl,, rrpr4eMaM uy6nravnoro H3JloxeHr4fl. LI apryMeHTaIILII4 oc-

HOBHbIX TeOpeTIzIqeCKr4X, MeTOAI4qeCKI4X IIOJIOnteH]/.it U npaKTHqecKux IpLIeMoB, IIO-

nyrreH Hbrx B p e3yJrbr are vrcyq'eHkrfl. Ar{cqlrnnunrr <Vup aBJI eHI4 e opraHl43 aqIaeft > .

Mecro yue6uofi ArrcqrrnJrrrHbr B cr4creMe rroAroroBKl4 cneqlIaJrllcra c Bbrc-

rrrrrM o6pa:onaHr4eM.

Vqe6Ha-f, Ar{crlr4nJrr{Ha orHocvrrcfl K MoAynro <VupanneHl{e 2>> rocyAapcrBeH-
HO|O KOMTIOHEHTA.

,{ucquunr,rua <<VnpaBneHr.re opraHu3arlvefi> rpe6yer npeABapzrenbHofo I43y-

LreH:u,fl. TaKrrx y.re6Hrrx Ar4cqunnr4H KaK <TeoperuqecKl,Ie ocHoBbI MeHeAXMeHTD),

<Sxonolr,ll4Ka opraH:z3ar\vvr>>, <VupanneHLIe lepcoHanona>>, <<MapKerI4Hr)).

[racqrannrana <VupaBJreHZe opraHr43arlraefi> -f,BJlf,erc-f, 6agoeofi 4nx $opuupo-
Bareyrfl zuauuit, 

'seoSxoArrMbrx 
Anfl Lr3y-ue:rrvrs. TaKkIX yueSnux Avrcr\vrurr4H, KaK

<MeN4yuapo4nrrfi MeHeAlKMeHr), <MeN4ynapo4Hafl, ToproBJlf,), <Mex,qyuapoA-

Hbre roBapHbre pbrHKlr>>, <<MexAyHapoAHbIe pbIHKI{ TpyAD.
flpeno4aBaHr{e Anarlvilwtru <VupaBJreHLre opraHl43arlr,refi> ro3Bofl-f,er cSop-

Mr4poBarb y cryAeHTos 6asoesre upoQeccrroHaJrbHble KoMrIereHIIrru :

B|IK-9. Onpe4ensrb rlerkr pa3Bvt'tyrfl, pyKoBoALIMoro noApa3Aelre:nvrfl, pazpa6a-

TbrBaTb MeponpzflTLrfl rro Ltx AocTr4)KeHvIIo, ocBavIBaTb kI peanl{3oBblBaTb yIIpaBJIeH-
IIECKI'IE I4HHO B AIIHI4.

Idzyuun Ar{crlr4nnnny <VupaBJreHr4e opraHkr3aqzefi>>, cnel{kIaJll,Icr AoJIXeH:

3HATb:
- - cyrb 6asosux reopufi opraHr43arJvrv Lr opfaHLI3aIIuIoHHbIX 3aKoHoB;

- - tIpI4HIII4nbI kr npaBvrna ylpaBneHl4.a oprauuzatluefi';
- - cylrlHocrb I,I xapaKrepr4arvrKvr Synr<qzfi yrpaBneHl{f,;

- - 3Harb rr4rrbr opraHr{3arlLroHHbrx crpyKTyp, oco6euuocrl4 r4x rlpoeKTtrpoBa-

Hvtfl;
- - MeTOAbI yllpaBJleH'?rfl pr klx B3avMocB'I3b;

- - rpeSoBaHVflK opraHr43arlnoHHbrM perrreHl{flv-vrupaBvrrarrpvr:r'flTkrfl' eQQer-

Tr{BHocrr4 ynpaBJleHqecKl4x perueuufr ;

- - TeopI4rI }QI3HeHHO|O III,IKJIa OpfaHLl3aIIUU;



- - ocHoBbI cTpaTeflrrlecKofo MeHeAx{MeHTa;

- - Teopr4ro KoHKypeHrocnocoSuocru cipranzsaqzz.
yMerb:
- - BbrfBJrrrb oaHoBHbre 3aKoHoMepHocTr.r QyurqnoHr,rpoBaHl4{ opfaHl43arlvrkr

n [pI{MeHsTb 3aKoHbr opfaHr43arlM;
- - ocyqecrBr-flTb per,rHxr,rHlrpr{Hr 6zsHec-upoqeccoB ;

- - ocyrqecrBJrrrb c6op, cr4creMarrl3aru4ro ylpaBneH.recxofi ranQopnaalJvrkr;

- - BbrAeJrflTb orreMeHTbr opraHrr3arlzonnoft crpyKTypbl ynpaBJleHvrfl.;

- - npoBoAr{Tb orIeHKy e$QerquBHocrr4 Ae.rrrenbHocrr,r opraHl43ar1.prn 14 yrrpaB-

NEHI,I-'I Erc;

- - err6uparb MeroA yrrpaBneHkrfl B 3aBncr{Mocrr4 or yrlpaBneH.recxofi cpeAbl;
- - Soprr4poBarb AepeBo qenefi opraHr43alqtztn;

- - yilpaBJrf,Tb 3HaHZ.rrMlr B opfaHr43arJvru;
- - ocyrlecTBJr.rrrb crpaTef[rrecKoe nnaHLrpoBaHvre 

"

BJIANETb:

- r4HCTpyMeHTapZeM pa3paoorKr4 Horarlr{r{. or{3Hec-upoqeccoB;
- HaBbrKaMr4 opf aHr43 arlrdoHHofo rrpoeKTvrpoBaHnfl;
- cnoco6aMrz yrrpaBJreHtrecK oto BnvrflHurfl;

- HaBbrKaMu npr{MeHeHu{ nporpaMMHo-IleneBofo fIoAXoAa B ynpaBneHnl4;
- MeroAr,rKaMr4 or{eHKLr eQQerruBHocrr{ pa6oru annapara ylpaBneHl4.a opra-

unsaryuefi r4 ee opraHrr3arluoHuofi crpyKrype.
- MeTOAr4KaMr4 OrIeHKr4 rrOTeHrIIAaJIa Opf aHI{3 ATJVTId;

- HaBbrKaMr{ r{ TexHoIofI4qMLr parlzoHaJlbHofo I4cIIoJIb3oBaHLIfl. BpeMeHkI;

- HaBbrKaMr{ oqeHKr{ cror{Mocrn 6peu4a opraHr43ar\w (ronapa, ycnyrn)
- HaBbrKaMr,r orIeHKr4 TeKy[Iefo cocro;rtrufl, 6usueca v nepcrreKTLIB ero pa3BLI-

TT4fl;

- rrpaBrrnaMr4 opralun3ar\avr pa6ouero BpeMeHrl B Ter{eHI,IId rpyAoBoro AHq.

Crpynrypa y.re6nofi AucrlurrJrr.rHbr
@opva reryuefi arrecralll4z rlo AI{cqI4rIJII4He: 3arler I{ oK3aMeH.

[racqrannvHa rrp efloAaerc-rl :

AJrr cryAeHToB o.{Hofi $opvru o6yueuun s 5 vr 6 ceuecrpax. O6qee Kort4rre-

ctso 240 qacoB (6 s. e.), vr3 :rtvrx 136 ayguropHbrx r{acoB, B ToM trlacre 68 qacos rerc-

qrafi, 68 qacoB rpaKrr4qecKr{x zauxruir.. Kypcona.a paSora- 40.racon (1 s. e.) n 6 ce-

MecTpe;

- Anf, cryAeHTon gao.rHoft Sopuu o6yveuux s 7 n 8 cenaecrpax. O6qee Korl4rre-

crBo qacos240 (6 s. e.), rr3 Hrrx ay,qr4TopHbrx qacoB 36,v roM rII/IcJIe 18'IacoB JIeK-

gufi,, 18 qacos rpaKrraqecKr.rx saHsrufi.. Kypcona.a pa6ora - 40 qacon (1 s. e.) n 8 ce-

Mecrpe.



C OtrEPXAHI4E YTIEEHOI O MATEPIIAJIA

PA3AET 1

Teua 1 Teopun opraHl{3allun
CySrercr z o6terr yrpaBJleHzr" VupauleHqecKl'Ifi rouryp'
OSrqrae rroHrrl4.rr o 3aBucr{Mocrf,x, 3aKoHax I,I 3aKoHoMepHocrf,x opraHll3ar\vv.

3ar<ou cr4Heprr4pr. 3aron caMocoxp aHelvrfl.. 3arcoH pa3Bvr'rvrfl. 3aron uH$oprvrupoBaH-

Hocrrr - ylopflAor{eHHocru. 3axon eAr4HcrBa anaJrvr3a vr cvrrTe3a. 3aron KoMrIo3LtIII4I{

n npo[opuHoHaJIbHOCTH (rapN4onrara)

Teua 2 Teopuu opraHlr3allllrr
Kraccu.recKr{e reopzr4: MexaHr4crr4qecKat (Tefinop, @afionr) u 6roporparl4qe-

cKa.f, (Bebep). Ter<ronoruq Eor,4auona. OpranrasaqnoHHoe rIoBeAeHkIe (CafivroH,

BepnapA, Tprzcr, Apyn.p). Teoprar zHcrtrryroB r4 LrHCTr4TyIIllOHaJIbHbrx ltguenesrafi.

Ilouynrqr4oHHo-oKoJrorr4rreoxar (seorrcrll{oHHaq) reopnx. Pecypcuar reopl4-lt.

Terua 3. Ilenu u lleJre[oJraraHrre
I_{elenol ara;g14e rcar Syurqeu ylpaBrreHvrfl.: Cyrqnocrb Mrvrccvu opraHLI3aIII4I4

TpeSoeanrzr x SopMyJrr4poBKe Mr4ccrzz opraHu3ar\!rv. BgauuocBf,3b Ml4ccuu, t1enefi'u

3aAarr opfaHI43aIIulL
KnaccraQrrKarlr4fl rlenefi. Vupauenrae iro rIeJItM (pesynrraravr). Onrvr}/']1r3ar\Lrfl'

qenefi B HeolpeAeJIeHHbIX cpeAax. @oprvrzpoBaHlle u yrrpaBJleHne AepeBoM rleneft'

Cyqnocrb rrporpaMMHo-rleJreBoro rroAxoAa B yrIpaBJIenvrkr, Bganl4ocsssr qenefi

14 npofpaMM KaK I4HCTpyMeHTa yrpaBJIeHI4f, OpfaHI43aIILIflMVr U OTpaCnsMI4'

Teua 4. Ilpunqurlbl yrIpaBJIeHIrfl opra nusaquefi
Ilpvnquubr Lr npaBuna yilpaBlrenns\ oSrqrae r{ KoHKperHbre [p]rHIII4nbI yrIpaBJIe-

nrax. llpupoAa r{ cyrrlHocrb rrpr4HqznoB yrIpaBJreHI{t coBpeuennofi opraHu3aquefr'

llpeenacrreHHocrb Kraccr4qecKlrx (yuHnepcalrnrrx) v coBpeMeHHbIX nplIHIIr4rIoB

ynpaBneHut. Cutyarr4BHocrb v a1anruBHocrb qenefi lcar csoficrBa coBpeMeHHoro

ueJIenoJIafaFlufl..

Tema 5" Merolbl YrIPaBJreHrq
MeroArr ynpaBneHu.rr B MexaHr43Me Aocrl{xeHIlx qenefi opraHl43auuu. BsauNdo-

cBr3b u oco6enHocrr,r crvrrrflLr MeroAoB yrIpaBJIenr4fl.opraHr43alluefi. Knaccuburcaryut'

MeroAoB yrlp aBn eHI{,I op f aHkr3aIJllev.

3rououraqecKl,re MeroAbI yrlp aBrIeHLIt :

qeuooSpasoBaHl/te, HaroroooJlo)KeHlIe,CTBr4s (SapaSOrHax IIJIaTa, [peMI4pOBaHVte, I{eHOOOpa3OBaHI/te, HaJIOIOUUJTU'ttenzre,

$ un aucrap o BaIII4 e I4 I4HB e CTI4p O B aHu e, Kp eAI,ITO BAH]ur)' p enra) .

oprauusaquoHHo-paclopf,Ar4TeJrbHbre, HopMarI,IBHO-npaBoBbIe MeTOAbI: KJIaC-

cocraB, oco6ennoarvr vr oSlerr sogAefr-

cra$ur<aqra fl v vx aoAepx{aHue. f ocyAapcTBeHHafl. pefucTpal\L1fl.,

cr aHA ap r pr3 aIJr4fl ., c eprz Q ra x ar\ufl "
sosAeftcrnlls, coAeplKaHl4e ocooeHHo-c o qu al blro - II cr4xo Jr of Lrrre oKl,re MeroAbr B O3AeI4ATB l11, u uAsP;ta

CTI{ npIzIMeHeHI4tr. 3apaNenne, y5ex,4eHl4e' BHyIueHI4e, IIoApa}KaHue, lpocboa I'I Apy-

rr,re. flporlafaHAa, ar;ItTa]!d|1fl. I{ peKnaMa. IlornqeoKaq B3anMOcBt3b npI{MeHqeMbIX

MeroAoB ynpaBneHux (a1vuHrrcrparlrBHbrx, sKoHoMrrqecKl4x I4 coqHuulbHo- rlcl{xo-

Jro f I{rIe cKrax) ra oIIeHKa e Q Q erCruBHo cTI'I uX [pllMe HeHvIg'.

JILTIIeH3LIpOBAIIVTe)



Terua 6. Crnru pyKoBoAcrBa
Crulr pyKoBoAcrBa opraHuzaqueit, coAep)KaHue u oco6eHHocrl4 crvrIrfl. KaK Ka-

Teropr4r4 ynpaBJreHu.a. Teopun crutefi.: Jr?rrrHocrHa.f, Teopu;l, rloBeAeHrlecKa.a v cvrrya-
TkrBHafl. KoHrlenqnn. Anrorparr4rrecKlrfi, 4euorparr4qecKuit, rru6epattruufi, a4arrrvrB-

urrfi u naprr4cr4rrarzsHrrfi crurrvr pyKoBoAcrsa. (raxropbl, Soputzpyoull{e crl4nb py-
KoBoAcrBa opraHr4garluefi . Cuartl, Brrr4flHvre, JruAepcrBo. CnocoSu ynpauleHrlecKoro
BIIIdflIfVTfl.

Blacm pyKoBoAr4TeJr.rr opraHrr3arJr4k\ cyrqHocrb 14 aoAepxaHvre. (Dopnayla ua-
crrz. @opMbr BJracrr.r: [pr4rryxrAeHutr,. Bo3HarpaxAe:nvrfl., TpaALIIIIloHHafl. (sarounax),
xaplr3Marr4qecKafl., oKcneprHar. Anropr4Ter pyKoBoAr4Ters KaK BaxHefittuir, $ar<rop
e$SenrHnHoro MeHeAlKMeHra. @opnmr aBropr4rera: o$uqraanrnrrfi (Sopuanrnrrfi),
pealrurrfi r{ no)KHbrfi. Conpeuesnufi crr4Jrb pa6orrr pyKoBoAzrer-f,. KprErepzn eQ-

Serrzeuoro crr4Jr{ pyKoBoAcrBa.

Tenaa 7. Oprarur3aIIIroHHbre crpyKTypbr yrpaBreHnq
Opranu:arlrroHHbre crpyKTypbr yrrpaBneHtrfl, Lrx cylrlHocrb, rnaccn$zKarlvrfl. vr

ocoSennocru. SleueHTbr opraHr43arlr{oHHbrx crpyKTyp ylpaBJIeHI4t: 3BeHb.t, ypoBHI{

vr aBfl3vl Korrz.r e crB eHHbre rap aM erpbl op raHI43 aIII{oHHIIX crpyKTyp .

Kraccz.recKr4e crpyKTypbr ylp aBJr eHvrfl opraHr,r3aIlraefi . Broporpatu'recrcuiL tun
OCV: ux oco6eHHocrtr, lperrMyrrlecrBa 14 HeAocrarKl4. Opranv.reoKl4e OCV: r4x oco-

6euuocru, [per4MylIlecrBa I{ HeAocrarKlz.
llpoer<ruue, Marpr4r{Hbre, 6pzra4Hue, r{HHoBar{rroHHble, BeHqypHbre opraHll3a-

rlr{o HHbre cTpyKTypbr yrrpaBn eHvrfl..

Tevra 8. Ilpoenrl{poBaHl{e opraHrr3allrloHHblx crpyKTyp
(Darroprr, Brrzqroulkre Ha pa3Mep ra ron$uryparll4lo OCy. ConeprueHcrBoBaHl4e

OCy B coBpeMeunofi ynpaBJreHqecrofi Ae-f,renbHocrl{. A4aurznHocrb u tuo6ulr-
Hocrb opraHrz3arlr4oHHbrx crpyKTyp KaK yclroBr4e rzx Qynr<qnoHl{poBaHplf, B coBpe-

MeHHbrx yanoBlrrx. Kprareprau e$$eKrrrBHocrz OCY. SS$erruBHocrb pa6orut au-

IIapaTa ynpaBneHrax H sQQeKTI{BHocTb ero opraHll3aqzonuofi cTpyKrypbr.

Terua 9. I4uQopMarlnq B yrIpaBJreHIrIr
flptrpo4a u ocoSenHocrr,r yrpaBneHqecnofi ran$oprraaqrzu. I4nSopMaIII4f, lI 3Ha-

Hrax. I4n$opMarlr{r r<ar Sar<rop coBpeMeHHoro npol43BoAcrBa v yrpaBneHux. VI:r''

Qoplaaqra.f, r4 AaHHbre. KlacczQurcaqra.a nusopvraquu. llpeBparleHl4e cBeAeHrrfi (aau-

urrx) B ynpaBJreHrrecKyro zn$opvrarlr4ro. ZnSopvraql4oHHble Sunrrprr $uzuuecr<uir,
ceMaHTuqecrrafr r4 rlp afMarra.recr<rara.

Cyulnocm uHQopvraquounofi cur creMbr yrrpaBneHl{fl opraH usa\uefi.. KnaccnQu-

Karlr,rr ranSopvrarlraoHHbrx cr4creM: SarcrorpaQzuecrHe, AoKyMeHTaJIbHbIe I{ reoLIH-

QopuaqraoHHbre uusoprvraqraoHHbre ctrcreMbr. Cnpanounrre, HuSopvralllloHHo-

rrorrcKoBbre, pacqerHbre r4 TexHoJrorl4rleaKr4e unSopvraIILIoHHbIe crrcreMbl.

Teua 10. KonaruyHI{KaII[Ir B opraHl{3alluu
Kouvrynu KarJuLr B opraHr4 3arJuvr. B z4u KoMMyHllraurafi . Henep6 anbHble KoM-

MyHZKarIr4r{. Kurueru.recKr4e, [pocoAzqecKr4e rI oKcrpaJlvrHrBkrcrvrlecKlae cpeAcrBa

o6Irlenus,
Mo4elr KoMMyHrlKarILroHHoro rrpoqecca, ero gJIeMeHTbI I4 grarlbl. KovtuyruEra-

rlr4oHHbre KaHaJrbr v eerLr. Kprarepzll u rroKa3arenra eSSeKTI4BHocrra znSopruaIILIoH-



HbIX cl4creM o6ecilerreHr4-f, yrrpaBneHkr{. B€Bbr AaHHbrx Lr oKcneprHbre clrcreMbr. llo-
BbIIUeHue e $ $ exrzBHocrr4 opraHz3aqzonurrX KoMMyHr.rraqzfi .

Tevra 11. @yHnrluoHaJrbuufi rroAxoA K yrrpaBJreHr{ro
(Dynrqrar yrpaBJreHr4tr : cyrrlHocrb r,r xap aKrep vrcrurKvr. Knaccra$ uKar\Lrfl Sy"*-

qufi ynpaBreHr{-s.

OSutrae Qynr<qzu ynpaBneHvrfl. v rlx xapaKrepr4crlrKa. KoHrperH'bre Qynxqraz
yIIpaBneHIa.a Lr vrx xapaKTepr4err4Ka. Orrnrrnfl. o6rqvrx v KoHKperHbrx QyHrqzfi
yrrpaBneHr{.rr.

Tenaa 12. KonrpoJrb lr KoHTpoJrJrrrHr: o6ulee r{ orJrr{qrrfl
Co4epxauHe SyHr<rlrrr4 KoHrpor.s. HeoSxoAurraocrb KoHrpoJr.f, B ylpaBJreHLrrr.

@optlrr KoHTpor.rr: rtpeABapzreruHrrft, TeKyrrlkrfi n saKlrorrr4TeJrbHuft. Sranbr KoH-
rpont. Buyrpenn ufi u ene[rHrafi KoHTpoJrb : Ao ror{H crBa u HeAocrarKlr.

Vupanneuue ro orKJroHeHr4rM: rrperlMyrrlecrBa r'r HeAocrarKr{. flpanuua u cr,oir-
crna sSQeKrr4BHoro KoHrpon.rr.

Cyquocrb KoHTpoJrJrr4Hra. Tpr,r roHqenqr4r4 KoHTponnrlHra: opl4eHTupoBaHHat
Ha cIICTeMy yqeTa, opr4eHTr.rpoBaHHar na unQopMarluoHHyro cuTcTeMy, opveHTl{po-
BaHHa.fl Ha Cr{CTeMy ynpaBJreHufl.

Cp aeuzre JrbHbr e xap aKTeplrcrr{Kr4 KoHTp onr r4 KoHTp o Jr JrrrHra.

Terua 13. Ilpoqeccnrrfi rroAXoA. I4nxranraprrHr
VIlrxuuupl4Hr I{ per{Hxrr4Hr4pr4Hr B ynpaBJreHvrvr opraHrr3arlzefi. llpe4vretro-

IleneBa-lt HarlpaBneHHocrb r{Hx{rrHr4pr4Hfa. (DynrqzoHaJrbHbre rleJrr{, orafrbr Lr pe3ynb-
rarbl pel4Hx{I4Hupvnra. Kpurepuu e$SerrznHocrr4 per4Hxrr4HupvrHra. Traulr.IHrre
o m u 6 r<u np I4 rlp o B e [eHLrr4 p e r,rHxr{ H krpvHr a. @ r,r ac r o p e r4H xr rr H vplr:ar a.

Teua 14. VupaBJreHrrecKrre perreHr.rfl
Oco6ennocrr4 yrrpaBneHqecKoro perueHr{.rr. [rapexu4BHocrb, uacrura6Hocrb,

IlonHoMoqHocrb, pr{cKoBbrfi xaparcrep u Ap. Knaccu$znaqzr ynpaBneHqecKrzx pe-
ruennfi.

Tpe6onanrax K yrrpaBneHqeeKr4M perueHr{f,M (o6rerrrzBHoerb, npeeMcrBeH-
Hocrb, IIoJIHoMoT{Hocrb, aApecHocrb, pecypcoo6ecuerleHHocrb, cBoeBpeMeHHocrb I4

Ap.).
Mo4enIapoBaHr{e ynpaBneHqecKrrx peurenufi. @raszqecKr4e, aHaJroroBbre LI Ma-

T e M arr4q e c Kr4 e M o A e Jr uT trpvrnflTnfl , p e ru euzfi .

Teopur r4lp, JrnHefinoe [porpaMMrlpoBaHr4e, crleHapHoe MoAeJrr{poBaHue, Mo-

AenI4 ynpaBJreHl4fl 3ailaaaMrr, sKcrrepTHbre orIeHKr4 r4 ,4pyfrre MeToAbI npvllflTvrfl, pe-
ureuufi.

ConpeueuHbre Mero4u SopnaynupoBKrr vrrptrnflTufl,ynpaBJreHrIecKLIx perueuvlfi:
MeroA Mo3roBoro rxrypMa, uopSonorr{rrecKoro aHaJrr4sa, Qorcamroro o6rerra,
orlpocHblx nkraroB. SSSexruBHbre perxeHrll. ,{nyxxpurepzaJrbHa.rr orIeHKa ilpu:r^nMa-

eMbIX peruennfi (neo6xo4r{Mocrb Lr Bo3Mo}KHocru)" llpanuna rrpr4ufl'rurfl e$Serrzn-
Hbrx peueHvrkr.

Teua 15. VnpaBJreHqecKaq Kyrbrypa
Oco6eunocrrz ynpaBneHrrecKoro rpyAa. Ileru vr sa4arilr y[paBneHuecrcofi 4ex-

reJlbHocru. Cyulnocrb r4 cocraBJr;trorlze npaBneHrrecrofi Kynbrypbl. Hoprvmr KyJIb-



Typbr ynpaBJreHrrecKoro rpyAa. OcnosHue orreMeHTbl KyJlbrypbl yrpaBJleHrlecKoro

rpyAa: KynbTypa BHeIIIHeTo BI,IAa, KoMMyHLIKaTI{BHa-f, KyJIbTypa, KynbTypa IIJIaHI'IpO-

BaHLrfl. rr ucrroJrb3oBaHr4tr paSo-rero BpeMeHI{, KyJlbrypa paSoqero Mecra, Kynbrypa

pequ lr Kynbrypa 3AopoBbf,.

Kynrrypa peqeBbrx KoMMyHr4Kar\krir. pyKoBoAr4rer-x. llpanuna eQSerrunHofi pe-

qeBofi KoMMyHr4KarIr4r4. Texnura peqr4 ra peqeBble 3arlperbl AJI{ pyKoBoAI4TeJI-l. 3lo-
poBbe nepcoHana KaK eJreMeHT yrrpaBJreH.{ecrofi Kynbrypbr. Konqeuqzu Health

management (yupaBJreHue 3AopoBbenr) u wellness (crunb 3AopoBofi Nuenn).

Teura 16. I4ureJrJreKT B coBpeMennofi opraHll3alluu
I4ureller<T KaK r4HTerparlr4tr Bcex tracrHblx u o6ulux fIo3HaBareJIbHbIX cnoco6-

uocrefi rreJroBeKa. I,InrertneKT KaK pecypc opraHlz3aquu.IA:el'tenJleKryanulblfi rloreH-

rlr4an opraHrr3a\r4r4 u orAenbHoro paSorru4Ka - cylrlHocrb z oco6enHocrl4. llpo6ne-

Mbr r4 MeroAonorr4rrecKr,re rroAxoAbr K ero oIIeHKe. Tpz cocraBnsroulLle I4HTeJIJIeKTy-

aJrbHoro KarrlrraJra: qeJroBer{ecxuil, crpyKTypustit, uorpeSrarelrcrufi rcarturwt. VIs-

AvrB41ya1rrmrfi r{ corlr4aJrrnufi }rHTeJrJreKT. Mexanzsu SopvrvrpoBantrfl' v pa3BkrrLrfl'

coqzaJrbHoro r,rHTeJrJreKTa. @arcroprr cyulecrBoBaHtrfl. collll€ulbHoro llHTelnerra. Al-
foprrTM rrpprHfl'tr4fl, r{HTeJrJreKTyaJrbHoro yrlpaBJleHqecKoro peureHl'I,fl. Oco6ennocrl4

r,rHreJrneKTy€LnbHbrx peurennfi. LlnrertrteKTyaJlbHrre Qranmpbl B [pl4HflTvrr4 z oIIeHKe

ynpaBneHuecKl{x perueuufi .

Tema L7.3nauutr B coBpeuennofi opraHlr3aql{u
3nanras KaK opraHr43arlproHHufi pecypc. Cyqnocrb 14 ponb zuanuit' B yrIpaBJIe-

Hr{z opraHvrzaquefi.. Vupanneuvre 3Ha:etvrf,Ml4 B opraHLI3aIIVtx. Opranuaaqr4oHHbre

Sopvrrr ynpaBJreHvrfl. 3:na:e.nrvra, CyulHocrb KoHIIenquI{ (ylpaBJreHLIe Ha 3HaHHtx).

MexauragM ynpaBn eHr4fl. Ha 3HaHr4 rrx. l1r:nr:e.tlJleKTyaJlrurrfi KaIII'TTaJI Pecuy6nrarn Ee-

napycb, ero crpyKTypa ra npo6neMbr yBerrr4rreHuf,. I4nAerc rleJloBerlecKoro pa3Bvrrvrfl'

noTeHrluaJra KaK froKa3aTenb coBoKyrrHofo I4HTeJIJIeKTa V 3AOpOBbfl' HaI\VrI4.

PA3XEI 2

Tevra 1. YupaureHr{e rr3MeHeHuqMu r{ opraHI{3aIII{oHHoe pa3BI{TIre

Xuggeuurrfi rIr4KJr opraHr43arlzu. Teoprax )KII3HeHHrIX IILIKJIon 14. AAugeca.

Xugseungfi lyru opraHr43ar\krr4 c corlr4oKyJltrypnofi Tor{KIl 3peHut. MoAelr opra-

Hlr3 arlr4oHHo ro p asBvrrvfl. JI. f p efi uep a. Kpran at HaKoTIJI eHHoro orIbITa.

flon.flr1re opraHr43arlr4oHHbrx r43MeHeHllit, o6tacrn, Soptumr: sBonroqr4fl', a4arrra-

qr{t, MoAepE[3Arlprfl., KpI,I3LI C.

Mero4rr ra Soprrarr peanr,r3arlr4r,r opraHLI3aIII4oHHbIX LI3MeneHIafi. Yupauenue

I,I3MeHeHpIglMII4'. I43MeHeHI{f, B IIenqX, CTpyKTypHbIe I43MeHeHI4f,' I{3MeHeHkIfl' B TeXHO-

Jrorr4r4, r,r3MeHeHr4-f, B firoAflx. BgazvocB-a3b opraHI43arIuoHHbIX ]I3MeHeHI4fi c roH0u-

rypaquefi )r(r{3HeHHoro rlr4Kna opraHr{3ar\hvr. ConporuBJIeHI4e rI3MeHeHI4f,M.

MoHvropr4Hr opraHr43arl[oHHbrx H3Menenzfi. I4uxuuuptrnr vr peI{HXrIHI4pllHr

6nguec-npoqeccoB.

Tevra 2. IloreuqlraJr opraHl{3arlu[
Cyqnocrb r4 Br{Abr rroreHr{r{iila opraHl43ar\!rr4. Mero4rr OIIeHKI'I rIoreHIII4aJIa op-

raHr,r3arlun. Pecypcnlrfi, pbrHorrHbrfi u cueruanHufi noAXoAbI K oIIeHKe noreHIII'raJIa

opraHr43aqrau. OqeHKa ypoBHf, Aocrr4)KeHlrf, rlenefi opraHIr3aIII4I{ KaK pe3yJlbrara pe-



anvl3altuu ee rroTeHIIVaIa.

Tevra 3. Bpevrr narc
Bperrax xax Saxrop

pecypc opfaHr{3a rIr{r4

npol43BoAcrBa r4 ero csoficrBa. Tevruopanrurrfi xapaKTep
opraHI{3aIII4oHHofo pa3Burtrfl. llpanuna opraHrrsarJvrvr pa6ouero BpeMeHr,r B TeqeHr{e
TpyAoBoro AHtr. XponoQafv, r4x ilpl4lrr4Hbr. Tafirra-rpeKr4Hr. PaSo.ree BpeM.rr KaK Hop-
Ma rpyAoBoro 3aKoHoAareJlbcrBa Pecny6lnrn Eelapycr. @arropbr pa6orocuoco6-
Hocrla nepcoHalla. VupauleHl{e pa6orocuoco6nocrbro rrepcoHaJra. Texnonorkrkr pa-
IIrroHaJIbHoro rlcroJlb3oBaHr4fl BpeMgHz. 3arcon gKoHoMr4r4 BpeMeHr4. PaqnoHalrasa-
qzq coBetl{'anui,t. OpraHlasar{r{.rr BpeMenvr u 3AopoBbe pa6ornuron, llpo$eccr4oH€urb-
H ar ycran o crb r{ up o $ e c cz oH €urb Ho e Bbrrop aHr4e. llp orp a crr4nar\vfl .

Teua 4. I4vru4xr opraHrr3arlurr KaK ee pecypc
Coqraanrno-gKoHoMl4qecKoe coAep)KaHne vr ponb LrMuA)Ka. Bsaralaocn fl3b r4Mr4-

AXo, 4enonofi perryralll4vr kr npearlrlKa. Csoficrna krvrvrqlKa opraHr{3aquz. @arcropbr

SopnrrapoBa:nufl kI crpyKTypa r4MvrpKa opraHzrcarJvrv. Znaz,4xnaefirznr u ocHoBHbre
rIoAXoAbI K ero npoBe.qeHIaro. O6utecrBeHHbrfi u upo$eccr{oH€urruufi r{MLrA)K opra-
Hr43arJr4v. BneurHIafi r{ BHyrpennzfi r4Mr{AX oprarizsaqzra. llpoqecc SopvrzpoBaHkrfl 14

rloAAepxalr^vrfl LrMvrA)Ka opraHr43aqvu. TexHonorr,rlr ao34aHurfl. r{ rroAAep)KKrd r4Mr4AXa.

Coqzalruax orBercrBeHHocrb vr r4MrzAx{ opraHr43arllrr4. BgazNaoce-{gr vrM:z1Nra vr

6pen4a opraHr43arlr4kr 
"

Oqenra crol4Mocrl4 6pen4a opraHr{3arlr4lr (roaapa, ycnyrra). ZncrpyvreHrbr
$opvrrapoBaHr4fl I{MI4Axa 5pen4a. Croncopcrue vr 6rarornoplrreJrbHbre [poeKTbr,
special events (cuequanbHble co6rrrrar), aHTlrKpr43r4cHbre KoMMyHr4KarJr4v, BHyrprr-
KoproparIaeHrIfi <uadlur punefiuurg>>. Hefivrr4Hr B SopvrrapoBaHnpr krMLrq>r<a. Tpe6o-
Barrr4fl K Ha3BaHI,IIo opraHr{3arlr4kr. Texnonorzz neftuznra. @rapvreHnrrfi crr4Jrb:

crpyKrypa z Qarroprr Sopuuponauun

Teua 5. OcuoeHbre noH flTkrfl crparerr{qecKoro MeHeAxrMeHTa
3ronroqnfl crparefl4qecKoro MeHeA)KMeHTa 14 ero cyrrlHocrb. Oupe4eneHrre rro-

IJfl'wrfl ((crparerl{.f,). BHerIIHfl.fl. v'BHyrpeHHflfl cpenia opraHr{3aqr,rz. OpraHr{3arllroH-
HbIe acleKTbr cTp aTef HqecKof o MeHeAlI(MeHTa.

Teua 6. CrpareruqecKoe rrJraHrrpoBaHr{e KaK ocHoBHaq Qynrcqun crpare-
f UTIECKOIO MEHEN}KMEHTA

BoguurcuoBeHl{e u pa3Bvrrr{e crpareu{qecKoro rrJraHr4poBaHr4.rr rr ero cuequ$ra-
qecKue rleprbl. llpoqecc paspa6orKr4 crparerr{rrecKoro rrJraHa rz ero crpyKrypa.

Teua 7. Oqenrca reKylrlero cocroqHufl 6usHeca u [epc[eKTrrB ero pa3Brr-
TIlIfl

SWOT-an€ilI{3. Ananzg xog.fl fi creeHHoro kr rrpoAyKroBoro nopr$ene fi . Anu:rzs
pa3pblBoB (GAR-ananzs)" Ponr rporHo3rapoBaHlrr B npoBeAe:rtvrzr npeArrnaHoBoro
crp are rr4q e cKo f o aHaJrLr3a. C qenapnufi u ero4.

Teua 8. Ilpe4n.[anoerIfi crparerr{.recKufi aHaJrr{3. trIcc.ueAoBaHr{e pbrHKa rr
norpe6ure.nefi

Onpe4eneHl4e crpoca u Aonr,r pbrHKa. I4zyueuue uorpe6urelefi. CervreHrupo-
BaHHe kI IIo3rrI{I{oHI4poBaHze. OnpeAeJreHr4e rleneBoro pbrHoqHoro cerMeHra. Pa:pa-



OOTKA NPOfPAMM JIO'JIbHOCTV VT ALIATEMbI IIPOABLIXEHI4.'I TOBAPOB.

Tenra 9. onpe4eJreHr{e Mr{ccuu, Br.rAeHufl r qe;refi opraHrr3arl[u
Muc cus Lr BLr AeHvre op raH I{ 3 arJzrv. P asp a6 orx a q er e fi op raH rr3 a rJlrv, Lrx KJr a c c 14 -

Qzxaqzx. Mero4rr rrocrpoeHvrfl avrcrelau qerefi Lr ycraHoBJreHr{e r4x npr4opr.rrerHo-
CTLI.

Teua 10. Crparerr{r{ Aocrrr}Kenna qelefi
Tznrr crparerkrit u ux ocHoBHbre oco6enHocrrz.

OP|AHII3AI\W U I4X ATAIJTAIJVTfl TIOA PEANbHbIE YCNOBI4'

E agzcurre crparerlrr4 p asBr4Tr4fl

14 BO3MOXHOCTI4.

Terua 11. XapaKTeprlcrltKa MeroAos o6ocHoBaHrrq crparerrqecpr.rx pe111e-
nnfi

@axrop HeonpeAeJIeHHocrI4 u pkrcru npz nuSope crparerurqecKlrx €LnbrepHa-
rue' O6rqafl' xapaKTepl4crl{Ka MeroAoB orIeHKr4 crparerr4fi ra uep onpunruit po6
9KcrIeprHbIX MeroAoB I,I MeroAoB corlr4onorr4qecKr,rx r4ccneAoBauuit upz o6ocHoBa-
Hkrzr crp are rr,rqe cKzx p eruenzfi .

Teua 12. [poqecc, sTarrbl I{ I{HcrpyMeHTr,r (vrero4u) pea.rrus ar\wu crpare-
fI,|qecKoro IIJIaHa

flnauzpoBaHkre peanv3ar\vL: crpareu4rrecKoro rrJraHa. Er,rgnec-unan KaK LrH-
crpyMeHT peaJIkI3aIIkII{ crparerr4rrecKoro nJraHa. I4cromsoBaHrre [porpaMMHo-
IleneBoro MeroAa B crparerl4rlecKoM nnaHr4poBaHvrr4. Mo4enz, zcnoJrb3yeMbre [pr{
p eanr43arlrrr4 cTpaTefr4qecKof o rrnaHa.

Tenaa 13. VupaBJleHr.re cTpaTeruqecKuMrr I{3MEHEHIdflMTI

Terua 14. KonrpoJrb
TIJIAHA

r v,v'* rJ. r rrP.rfr.,rEtrrrr u I pa r sr uLrscKllMII l,I3MeHelill|flMll B opfaHI{3aIIUU
O6tacru crparerl4rlecKl4x rl3MeHeHr{fi n opraHr43ar\w, BHsereuue npo6neu

npoBeAeHLIf, crparerl4qecKl{x Il3MeHeHI4ft. llponeAeHr4e crpareu4rrecKpTx zsMeHeHzfi.

Co4epxaHvre u BrrAbI crparen4qecKoro KoHTpon.rr. Oqenra e$serrznHocrr4 Bbr-
rronHeHr4t oTpaTefr4qecKof o fIJraHa

Terua 15. KonrcypeHTocroco6Hocrb KaK pecypc rr KaK pe3yJrbrar crpareru-
qecKofo pa3BnTuq opfaHrr3arluu

Cyrquocrb 3KoHoMt{'IecKofi KoHKypeHqrzz. KonKypeHrocnocoSuocrb opraHr43a-
rJkrkr (npe4npzxrun) KaK eaxHefiuee ycJroBkre KoHKypeHrocnoco6Hocrz crpaHbr.
Teoprax KoHKypeHqIarz M. lloprepa. Konrypenrocnoco6Hocrb rar o6le*, yrpu"n.-
nus. KoHKypeHTocuoco6nocrb opraHrr3ar\r4Lr, [poAyKrlr4r{, [epcoH aJra kr opraHr43arl7-
ouuofr IIOJII'ITI4KLI: cylrlHocrb Lr ocoSenuocru. @arropbr 14 gJreMeHTbr KoHKypeHTo-
cnoco6nocrz opraHI{3aIII4I{. Mero,4onou4qecKue ocHoBbr z oco6enHocrrr or{eHKr4
ypoBH-rr KoHKypeHrocloco6HocrkT rrporyKrlr{u (pa6or, yclyr) opfaHvrcarJzrv.

Terua 16. vupaBJreHr{e KoHKypeHTocroco6nocrrro opraHrr3arlurr
Crparerzu o6ecneqeHz.t KoHKypeHrocuoco6Hocrr.r opraHr43aqzu. flpzHr{rrrrbr

II OIIEHKA PE3YJIbTATOB BbIIIOIHEHI{q CTPATETI,IqECKOIO

yIIpaBneHI4-[ KoHKypeHTocloco6nocrrro. O6rUue u cneqz$llqecKrle LrHcrpyMeHTbr
yrlpaBneHzx ItouttypeHTocloco6Hocmro opraHl43aqrzz (ronapoB, ycnyf, rrepcoHaJra,



MeHeAXMeHTa, TexHkIKrI, TexHoJlofufr., accoprl,IMeHTHofi u rcagponofi TIoJII{TIIK, Map-

xeruura) c yqeroM paALrK€rnbHoro ur3MeHe rar bonpeveHHbrx BHeIuHI4x Qaxropon.

Tevra 17. SQQeKTrrBHocrb yrrpaBreHuq
Oco6ennocrr{ orleHKr,r eQQerrznHocrlr ylpaBneHqecKr4x perueHzfi. MeroAu

orIeHKr{ e$Ser<runHocrr{ ylpaBJreHqecKzx peureuufi. Cnocodrr urt6opa noragarenefi

An.q orleHr<z s$Sercu4BHocrr{ ylpaBJreHirecKux peruenraft. Bsau\docBt3b sQ$errunno-
crkr ynp aBr eHqe cKr,rx p eureHkT fi ut yp o nu.rr Ao crlDr( eHvrfl. rleneft opraul43 aIIuI4.
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I4HOOPMAIII4OHHO - METOAI,TTIECKA-fl TIACTb

II ep e a en b o cH o B Ho it u d o n onn umen o n o il n umep amyp bt

OcuoeHafl Jrrrreparypa
1. Bensqxuir.,H.lI. KpearzeHrrfi MeHeAXMenr: yuedHllK An.a cryAeHroB yr{pe-

xAenuft Bbrcrrrero o6pa-:onaur4f, rro 3KoHoMr{rrecKIlM crlequanbnocr-f,Na i H. lI.
Eensqr<ufi. - Mzscr: Brnlefiura-f, rrKora,2022. - 382 c.

2" Bono4rxo, O. B. Sronorvuaqecrczfi MexaHr43M pa3Bvrrvrfl. opFaHrI3ar\vu I yue6-

Ho-MeroAuqecKoe uocoSve / O. B. BoloArro ; M-no o6pa:onanzx Pecny6-
JrlrKrr Benapycn, lloreccrrafi rocy4apcrBeHHrrfi ynznepcl4Ter. - flzncr : llo-
recfV, 2020. - 170 c.

3. MeroAr4Ka KypaoBoro npoeKrupoBa:avrfl. [3nexrponuufi pecypc]: noco6rae / E.

M. Kapnenxo [u Ap.]; noA o6rq. peA.E. M. KapueHKo. -Muncx:Bfy,2022.
- 1 ererrpoH. onr" ALIoK (CD-ROM). - ISBN 978-985-881-329-1.

4. Ha4rovuit,W. B. Korraan4oo6pa:oBalr4e: y.re6Hoe nocoSue / IO. E. Ha4ro-

'auir. - 2-e uzr. - Mocrcea : naruros z Ko, 202L - 237 c.

5. Py4eHxo, tr. f. llnanupoBaHue r{ npoeKrr4pbnanrae opraHl43a\uir: yve6nzr<

An.s cryAeHToB Bbrcrxrzx yue6urrx 3aBeAeHr4it, o6yuatolul4xc.t rlo HanpaBJIeHI4-

qM noAroroBKl{ "focyAapcrBeHHoe r4 MyHprrII{rIaJIbHoe ynpaBneHue", "3KoHo-
MuKa", "Meue4xMeHT" z "Topronoe 4elo" (r<nanrz$vrKarJnfl, (creuenl) "6aKa-

ranp") I n. f . Py4eur<o. - Mocnna : ,{anron u Ko, 202L - 239 c.

6. Clronlcrcui1 A. lI. llpaxrrzuecrufi MeHeAx{MeHT: I{HcrpyMeHTbI, arparerurfl.vr

raKrr4Ka yrrpaBJreHux: yuesHoe rroco6ue lA. lI. Cuolrcxuir. - Mzncr : Mu-
caHra, 202I. - 443 c.

[ono.unureJrbHafl Jrlrreparypa
7. Agaup, [r.I4crcyccrBo yrlpaBntrb JIToAIMLI u aaM:zM co5ofi: noco6ue I !,.

A4azp. 
- 

M.: 3rcuo, 2006. 
- 

656 c.

8. Eanauron, A" lI. OcHosbI MeHeAXMeHra: yue6nur< / A. lI. Eanauroe. - M.:
Bysoncrzfiyue1Yux,2009. - 288 c.

9. EapranoB, B. A. Oprarur3arlr4oHHoe rpoeKrl{poBaHlle : yueSnrar / B. A. Eapu-

HoB. - Mocrcea : I4HOPA-M,2023. - 384 c.

10. fnyrr,raxon, B. H. Opraru43arlr{oHHoe noBeAeuue: yue5. noco6ne / B. H. fny-
MaKoB. - 

M.: By:oncrzfi yue6nrzrc,2009. - 352 c.

1 1. [y5poyuu,I4. A. lloeeAeHr4e norpe6zreneft : yue6noe noco6ve I 14. A.

,{y6ponz 4-eus4.-Mocrea l4s4aTeJlbaKo-roproBaf, Kopnopalll4.a

<[aur-xon u Ko>>, 2020. - 310 c.

12. [pyrep, lI. (D. MeneAXMeHr: yve6Hux / lI. (p. Apynep, [x. Marbn-penno.-

M.:BunrsNrc,2010. - 699 c.

13. 3n4Nen, f,xefirrrc @. flone4enve uorpe6zreleft: yre6uzlc I 0,.A. 3H-4xen,
P. A. Bleryenn, lL y" MzuzapA. - ClI5: llurep Kona, 2000. - 768 c.

\4. Munurep, B. 3. Teopux opraHrr3aryuu:yue6HI{K AJIx cryAeHroB Bblcrrllx
yve6uux 3aBeAeHI4fi, o6yv. IIo Hanp. IIoAroToBxu 521500 "Meue4xMeHT",
cileq. 061000 "foc. r4 MyHr4rlr{n. ylpaBJreHLre", 061100 "Meue.4xMeHr opra-

uuzanluu" / B. 3. Munurep . -I4sn" 7-e, uepepaS. u Aon. - Mocrea : I4H@PA-

M. 2010. - 862 c.



15. Kra6anon, A. -fl. YupaureHrre repcoH€LnoM opraHn3ar1.vv:yue6nurc ltop,
pe4. A.-f. Kra6anoe
2023.- 695 c.

16. PyrrxruleBa, 3. lL OSrqee yrpaBJreHlre opraHlrsaqzefi. Teoprax u upaK-ruKa:.
yue6nur / 3.II. PyrvrxnqeBa, - Mocxna : I4H(DPA-I|;4,2022. -304 

c.

17. TenexHr,rKoB, B.VI. Mene4xvreur: yve6Hr4K Anf, cryAeHroB yr{pexAe-suir.
Bbrcrxero o6pasoeaHr{q [o gKoHoMr4qecKrrM crIeIILIaJIbHoorf,M lB.I4. Telex-
HkrKoB. - Mzncr<: Ef3Y, 2016. - 507 c.

llepevenb peKoMeHAyeMbrx cpeAcrB Ar{arHocrr,rKr{ u MeroALIKa QopvrupoBaHrlfl
I{TOIOBOII OTMETKI{

B npoqecce [peno AaBaakrfl. ALrcrJvrnnvHbr r4crroJrb3yerct reryulzfi u urorosrrfi
KoHTpoJrb guaHufi. @oplau ur MeroAbr rer<yqefi AlrarHocrt4Krl 3HaHufi: oqenKa perue-

uzfi runoBbrx 3aAaurafi, recrr4poBaHrre, ycrurrfi o[poc Bo BpeMt zauxrui1 BIITIoJIHe-

Hr,re rrr4cbMeHHbrx pa5or. Vqe6nuna rrJraHoM rrpeAycMorpeH uroroeHfi KoHTponb

sHaHzfi n $oprrae 3ar{era r4 oK3aMeHa.

3auem u ercsaueu rpoBoAtrctr B ycrHofi $opnae.
llpra $opMr.rpoBaHr{rr r4ToroBofi oruerKr4 r4crroJrmyercs peftrunroBat cLIcreMa

orIeHKr{ gIJaIJuu cTyAeHTa, AaK)rrla.rr Bo3MoxHocTb [pocJIeAkITb I4 OI{eHI4Tb ALIHaMUKy

rpoqecca Aocrr4meHzl qenefi oSy.renux. PefirurnroBa.fl cl,IcreMa rlpeAycMarpvrBaer

racnoJrb3oBaHvre BecoBbrx rosSQuqLreHToB Anf, TeKynlero KoHTpont slnaHuit I{ TeKy-

u1efi ame ar arJvrv cryAeHToB rlo AII cqI4rIJIlrHe .

(DopvrupoBaHr4e orMerKll 3a reKylqyro ycrleBaeMocrb :

orBerbr Ha rrpaKTr,rqecKr4x 3aHfl-tkrflx - 20%;
KoHrporrbuatpa5ora Ns I - 20 %;
KoHrponbuat pa6ora }lb 2 - 20 %;
KoHrporrbua-a pa6ora J\b 3 - 20 %;
KoHrponbuaxpa6ora lVs 4 -20 %.

Irlrorona.f, orMerKa rro Ar4crlr4rrJrr{He paccqr4TbrBaercq Ha ocHoBe orMerKI,r reryulefi
ycneBaeMocrr,r (pefirranroeofi clrcreMbr orleHKra zlaauuirt) I4 orMerKVll.a 3aqere H 3K3a-

MeHe c yr{eroM krx BecoBrrx roe0$urlr4eHroB. Bec orMerKI{ no reKylqefi ycuenaeMo-

crr4 cocraBJr-rrer 40 %. orMerKI4 Ha sK3aMese - 60 o/o.



Onucanue HHHoBarIr{oHHbrx rroAxoAoB r{ MeroAoB K rrpe[oAaBaHrrIo

frpra opraHr43arrzv o6pasona'"#::1"ffi[:HTH;'Byerc.'r z,pucmuqecxuil
no dxo d, xoroprrfi [peArronaraer:

- ocyqecrBrreHrae cryAeHTaMrd JrlrrrHoorHo-3HalrrrMbrx orrpurufi oKppKaloqe-
fo Mr{pa;

- AeMoHarparlzrc uuoroo6pa3r4.rr peru euuir 6oruuruHcrBa npoSeccuouanbHblx

3aAAI{ II X{r43HeHHbrX [pOOneM;

- TBoprrecKyro caMopeaJrr43arluro o6yuarouluxc.u B rrpoqecce co3AaHut o6paso-

BaTenbHbrx npoAyKToB;

- vH4zrBurAyalrr43arlr4ro o6yveuzx qepe3 Bo3MoxHocrb caMocro.areJlbHo cra-

Br4Tb qeJrr4, ocyudecrBJrf,Tb peSnexcuro coScrsennofi o6pasonaremnofi AetreJlbHo-
CTI4.

Mero4 n u ec KH e peKo MeH aa\vkr rro opraHrr3arluu
caMocroqre.rrrnofi pa6oru o6yvarorquxcq

[nx Sopnar4poBaHnfl KoMrrereHquir, uaptqy c ay4r4ropHofi pa6orofi rpl4MeruI-
ercs caMocrorreJrbnax pa6ora cryAeHron (CPC), roropax flBr;rerc-f, cylqecrBeHHoft
qacrbro y.reSnoro [poqecca. Calrocro.f,TerbHa-fl pa6ora - gro nnaHllpyevat pa6ota
cryAeHToB, BbrfroJrH-f,eMafl rro 3aAaHvfio v [plr MeTo.{uqecKoM pyKoBoAcrBe rlpenoAa-
BareJrq, uo 6eg ero HelocpeAcrBeHHoro yv.acrvrfl.

CPC no Ar4crlr4nJrr,rHe <YupaueHrle opraHusaqzefi>> [peAHa3HaqeHa He roJIbKo

Ans oBna4e:rrvrfl. Ar4crlu[nvuofi, no vr p.nfl, $opuupoBannfl, HaBbrKoB caMocrotrelrnofi
pa6oru n upoSeccuoH€urbHofi ,4exreJrbHocrr4, cnoco6nocrll [p]IHI4Marb na ce6.f, or-
BercrBeHHocrb, caMocrorreJrbHo perur4Tb upo6neuy, HaxoAI{Tb KoHcrpyKTLIBHbIe
perxeHrl-rr r,r r.A. r4 cocrokrr us o6.f,sarenrnofi r,r rBopqecr<ofi -racrn.

O6ssarertrnofi qacrbro CPC {BJr{rcTc.{:
uo4p o5 no e o3HaKoMJreHr4e c rrporpaMvrofi yue6nofi AI,rcqunnlrHbl ;

o3HaKoMJreHLre co crrr4cKoM peKoMeu4yeuofi nr{Teparypbl, ee I43yqeHI4e,

uo46op AorronHr{remsofi Jrr{reparypbr ;

u3yqeHr4e vr pacutupeHrre JreKrlrroHHof o Marepvuru [penoAaB uT elrs. 3a

cq er c rre Ura alr no fi Jrr4 Tep arypbr, KoHcyJr sr aguit ;

rroAfoToBKa K npaKTr,rqecKr4M 3aHf,Tr4rM no cllerlr4€ulbHo pa3paooraHHblM

IIJTaHaM c r{3yqeHr4eM ocHoBuoft u AorronHr4Teluroft nraTeparypbl;
noAroroBKa K BbrfroJrHeHr4ro Ar{arHocrrrqecKr4x 6opt KoHTponf, (recrut,

orpoc, rpoeKTHbr e 3a4aHyrfl n r.n.).
CPC BKlroqaer Bocnpor43BoArrrllae rBopqecKr4e npoqeccbl B Aef,TenbHocrl4

cryAeHTa. iltts gToro Bo3Mox{Ho LrcnoJrb3oBaHr4e rxprpoKoro crleKTpa coBpeMeHHbIX

I{HQOpMaIII4OHHbIX, KOMIIbIOTepHbIX, I4HTepaKTLIBHbIX TeXHOJIOTUI.I.

flpuruepurrft nepeueHb BorlpocoB K 3arrery

1. Cy6rerr z o5rercr yrrpaBnenrar. YnpaBJreHrlecrzfi r<onryp.



2. OSutue noHflTr4f, o 3aBvrcuMocr.qx, 3aKoHax I4 3aKoHoMepHocrtx opraHLI3a-

rfr4r4.

3. 3axou cr4Heprr4r,r. 3arcou caMocoxp alelkrs.. 3aron pa3Bvrrvrfl.. 3aron uu$op-
Mr{poBaHHocrr4 - ylopqAoqeHHocrz. 3arcon eAI4HcrBa aHalrr43a vr cvrrTe3a.

3 arcon KoMrro3r4rl w vr rporopqzoH€urbHocru (rapvrouuu)
4. Knaccz.{ecKrzre reopr4r4: MexaHrlcrr{qecKafl (Tefinop, @afiom) z Sropor<paru-

rrecKa.r (Be6ep).
5. Ter<ronorlrqBoraaHoBa.
6. Oprauu:aquoHHoe rroBeAeHr{e (CafivoH, EepnapA, Tpucr, Apyrep).
7. Teoprax I{HcrI4TyroB I4 LIHoTIzITyIII4oH€IIrHIIXu3MeHeHLIIZ.

8. flonynrql4oHHo-oKorornqecxax (seolrcqrloHHafl) reopnx.
9. Pecypurax reopl4t"
10. I-{ereuorarannerar $ynrlll4f, yIrpaBJIeHI4tr.

1 1. BsauN,rocsr3b Mprccuu, qelefi vr 3aI.a'c^opraHI43aIII4r4.

12. Vnpannenlre ro IIeJIIM (pesyrlrararur).
13. OnrrMlrsarJr4fl. qerrefi B HeonpeAeneHHblx cpeAax.

14. (DopvrzpoBaHI,Te I{ ynpaBneHLIe AepeBoM rleleft.
15. Cyunocrb rporpaMMHo-IlereBoro rIoAXoAa B yrIpaBJIeHr4v.

16, llpuuqzuu kr rrpaBr{Jra ylpaBJreHr4f,, o6que v KoHKperHbIe IpI{HIILITIbI

yrrpaBneHl{f,.
17. CutyaruyHocrb Lr a4ailTr4BHoerb rleleft xar csoficrBa coBpeMeHHoro Ilene-

fIoJIaraHl4t.
18. MeroAu yrrpaBneHuq B MexaHu3Me Aocrr{xeHus. \etefiopraHl43alluu.
19. BgauuocBfl3b Lr oco6ennocrvr crvrrrfl. r4 MeroAoB ylpaBneHvrfl. opraHrl3aqI'1efi.

20. KnaccuQI4KaIII4fl MeroAoB yrlpaBneHl4-f, opraHl4za\uefi.
2L 3rouorr,ruqecKl4e MeroAbIyrlpaBneHl{fl.
22. OprauzsarlrroHHo-pacnop.rrAktreJrbHbre, HopMarI4BHo-npaBoBbIe MeroAbI.

23. Couzalruo-[crrxoJrorr{qecKr4e MeroAbr eos4eftcrBvrfl' co4epxaHue I{ oco-

5 enno cru [pI4MeHeHI{f, .

24. Crulr pyKoBoAcrBa opraHuzanlueir,, coAepxaHue rz ocodeHHocrl4 crI4JIfl KaK

Karef opr4\4 yrlp aBn eHr4fl..

25. Teopuz crutefil rlrr{HocrHafl. Teopvrfl, rroBeAeHqecKaf, vr cvryartrBHafl. KoH-

uenul4l{.
26. Anror<paruuecrcui1 AeMoKparuuecrcuir., nu6epanrysrir., aAanruBHsrfi' u tap-

Tvrckrrrutr4eHrrfr crurlru pyKoB oAcrB a.

27.
28.

O arrop u, S opvrupylorl{I4 e crl4 JIb pyKoBoAcrB a opraH uza\ueit.
Opranu:allr{oHHble crpyKTypbl ynpaBn eHwfl, I4x cylqHocrb, KJlaccu$uraqur

14 OCOOEHHOCTI,I.

29. 3lelrenru opraHr43arlr4oHHbrx crpyKTyp ynpaBJIeHZ.[: 3BeHb.f,, ypoBHI4 LI

CB-'I3I,I.

30. KonuqecrBeHHble rapaMerpbl opraHI43aIIuoHHbIX crpyKTyp.

3 1 . Knaccu.recKl4e crpyKrypbl yrlpaBn enkrfl' opraHrr3aryuefi,.

32. Eroporparu.recrr4fi rrau OCV: ux oco6eunocru, [pel4MylrlecrBa I4 HeAo-

QTATKU.

33. OpranzuecKr4e OCV: utx ocoSeHHocrr4, rlpellMytUecrBa LI HeAocrarKl4.

34. Ilpoerurbre, MarplrrrHbre, 5prara4nrre, r4HHoBaIILIoHHbre, BeHrrypHble opra-

Hr43aIIUOHHbre CTpyKTypbr yllpaBfleHl4-fl .



35. Kpureprzrz eS$errzBHocrr4 OCy.. S$Serrr4BHocrb paSorrr aililapura
ynp aBneHzx u e Q SeKrrzBHo crb ero opraHr43aqHounofi crpyKrypbr.

36. flpzpo4a u oco6euHocrr{ yrpaBneH.{ecKofi ran$opuaquu. Vln$opMarlrr z
3}{AIIVTfl.

37. llpenparqeHl{e cne4enzfi (4auurrx) B yrrpaBrreHqecKyro uu$opvraqzro. I4n-

SopnaaqzoHHble Sunrrprr: $rzsI,r.recxuit, aeMaHTr4rrecrzfi 14 nparMarr{qe-
cr<ufi.

3 8. KonavrynuKar\vr4 B opraHlr3ar\kru. BzArr KoMMyHprrcaqufi.
39. Mo4em KoMMyHr{KarIrroHHoFo npoqecca, ero 3JreMeHTbr 14 grarrbr

40. @yur<qzonalrnrrft rroAXoA KyrrpaBJreHprro
41. @yuxqrar yrpaBneHra.rr: cyrrlHocrb v xapaKrepurarvrKvr. KnacczQuKaIJr4fl,

$yHr<qzfi yrpaBneHr{{.
42. OSrqze Qynrqr,rrz yrpaBneHvrfl.uvrxxapaKrepvrcrvrKa. Kourpetrre $ynrquu

yrpaBneHtrfl kr r4x xapaKrepr4orrrKa. Ouzqus, o6:l\ux r4 KoHKperHbrx $y"n-
qvfi ynpaBJreHr4r.

43. Konrponb r4 KoHTpoJrJrr4Hr: oSrqee v orrkrrrvrfl.
44. Vupauenue [o orKJroHeHVflM: uperavr]u{ecrBa u HeAocrarKlr. flpayuta u

ceofi crea e$QerrzBHoro KoHrponr"
45. Cyulnocrb KoHTpoJrJrr4Hra. Tpz ronqelrlr{r{ KoHTponJrr{Hra.
46. VluxunupLrHr pr per4Hxr4Hr{pr{Hr B ynpaBneHvru opraHz:aquefi.
47. Kprareprzz e$Ser<u{BHocrr4 per4Hx{rrHvrpr4Hra. Tranz.ruHe oruz6ru npl4 rpo-

BeAeHLrr4per,rHx{r{Hnpvrlr.ra.@zacroper4HxrlrHrrpr4Hra.

48. VrtpannenqecKue perxeHrrfl. Knaccra$zxa\us ynpaBJreHrrecKrzx peruenrafi.
49. Tpe6oeann.rr K yrrpaBreHr{ecKr{M perxeHr{.rrM.

50. Cyrquocrb r4 cocraBJrrroqve yrpaBJreH.recrofi Kynbrypbr. Hopvmr KyJlbrypbr
ynpaBneHqecKofo rPYaa.

Ilpraruepuufi uepeueHb BonpocoB K sK3aMeHy

1. XusueHHrrfi qzrn opraHLr3aquu. Teopr{q xr43HeHHbrx rlr'rKnoB Ll. A4uzeca.
2. MoAenr opraHra3arlrloHHoro pa3BLrryrfl. JI. fpefinepa. Kpznail HaKorIJIeHHoro

OIIbITA"

flo u-sru e op raHI43 arlr4o HHbrx 14 3M eH e Hr4 it, o6 tacrn, S opnmr ;

MeroAu Ia Q oprrau p e €LJrr{3 arlkr lr opraHr43 arlr{ oHHbIX LI3MeH esuit .

5. CouporraBJreHrae rzr3MeHeHrrf,M.

6. Monvropr{Hr opraHlr3aquroHHbrx rr3MeHeuuit.
7 . VluxuuvrpvHr vr per{Hx{}rHvrpunr 6vsHec-npoqeccoB.
B. Cyruuocrb r,r Br4Abr rroreHrlr4aJra opraHr{3ar\w.
9. Mero4rr orleHKkr rroreHqrlana opraHlr3ar\nLr.
10. Oqeurca ypoBHq AocrrDreHux ryenefi opfaHr{3arlr{u KaK pe3ynbrara peaJrr43a-

IIr4rZ ee IIOTeHULIaJTa.

11. Bpeux KaK pecypc opraHr{3a\vv
12. Bpelrx rar< Qamop npor43BoAcrBa u ero ceoficrea.
13. Teuuopamurrfi xapaKTep opraHr,r3aUrroHHoro pa3Bvrrvrfl..

3.

4.

t4.
15.

t6.

Xpouo S arkr, Lrx npr4rrr4Hbr " Tafi u-rpeKrrHr.
Vnpaueuze pa6orocrocoSuocrbrc nepcoHana.
flp o S e c c kro:uarrblr'afl ycran o crr z up o Q e ccrl o H aJrbHo e Bblrop aHI4e.

17 . flporpacrvrHarJr4fl..



18. ZnrzAx opraHrr3arlr4r4 KaK ee pecypc
19. Coquanrno-oKoHoMr.rqecKoe coAepxaHl,Ie I4 poJlb I{MI{AXa. Bgarvrocsssr

r4Mr4AXa, 4enonoft penyrallul4 rI npecrv)Ka.
20. Cnoficrea vrv-.vril)KaopraHI{3aIIVV.

2L @axropu SopnlapoBaHvIfl. I4 crpyKryp a vIMvIAlKa opIaHu3aIILII4.

22. IzluzAxnrefirunr I,t ocHoBHbIe [oAXoAbI K ero npoBeAeHI4Io.

23. Texnororl4r4 ao34anvrfl. vr rIoAAepx{KH IlMI4Ax{a.

24. Coqualura.a orBercrBeHHocrb I4 I,IMIIAN( opraHlrcarryv.
25.
26.

B s araN4 o cn fl3b r4wkr4;Ka v 6p eu4a op raHI43 alluu'
Oqeura crozMocla 6peu4a opraHll3aqwu (ronapa, ycnyru).

27. Seoflloq14a cTpaTerl{qecKoro MeHeAXMeHTa I{ e1o cylqHocTb.

28, Onpe4eneHl{e rtoH-f,TIl.f, (crparerl4f,)).

29. BneruH.ss LI BHyrpeHHfl.fl. cpeAa opraHI43aIII4LI.

30. OprauusaIII4oHHbIe aCIIeKTbI cTpaTeII4rIeCKorO MeHeAx(MeHTa.

31. BosHr,rKHoBeHr{e r4 pa3Br4Tr4e crpaTerl4rlecKoro nJIaHI4poBaHI4q I4 ero cIIeUl4-

Qnuecrze qeprbl.

32. llpoqecc pa^:pa6orKl{ crparerrzqecKoro IIrIaHa LI ero crpyKrypa.

33. SWOT-asarrkr3.
34, Anarug xossficrneHHoro I,I npoAyKToBoro nopr0enefi.
35. AHaruspa3pblBoB (GAR-auanrz:).
36. Ponr nporHo3rrpoBaHr{-q B npoBeAeHprv [peAlnaHoBoro crparerllqecKoro

AHATTV3A.

37. Cqeuapnrrft ueroA.
38. flpe4unanosrrfi crparerl4qecrzfi aHalrvr3.

39. Oupe4eneHl,Ie crpoca 14 AoJIII pbIHKa. Wyueuue norpe6zrenefi.
40, CernlenrupoBaHl4e u rIo3I4III4oHI4poBaHrIe.

4L Oupe4eneHrreIlerteBoropblHoqHorocerMeHTa.
42. Pa":pa6orKa nporpaMM Jro.f,JrbHocrr.r Lr cl4creMbl rIpoABrIxteHLIf, ToBapoB.

43. Muccus 14 Bu4enkre opraHl43ar\hu.
44. Pa:pa6orra qerefi opraHl43arJvrLr, vrxrlaccu$uKallur.
45. Mero.qrr [ocrpoeHr4.rr cr4creMbr rleJrefi u yoraHoBJIeHI4e Izx [puopurerHocrll.
46. Tratu crparerlair vt uxocHoBHbIe oco6eunocru'
47 . Ba-:ucnrre crparerr{yr pasBrTufl opraHr43ar\vrv kr vrx a4anrarp4fl rIoA peaJlbHble

yCJIOBLIf, I{ BO3MO)KHOCTII'

48. Xaparcrep vrarLrKaMeroAoB oSocnoeaHrlfl crpareu4rlecKllx peureuufi

49. Oar<rop HeorrpeAeJreHHocrr,r vr ptraKvr upu nrrSope crparerl4qecKllx anbrep-

HATI4B.

50. Odrqas xapaKrep vrcrkrKaMeroAoB oIIeHKI4 crparerllfi ra vreportpuxrufi'.

5 1. llnaunpoBaHlle peiilI,I3aql4l4 cTpaTerl4llecKoro IIJIaHa.

52. Buguec-nJraH KaK r4HcrpyMeHT pean[3ar\vrr4 crparerllarecKoro nJIaHa.

53. IrlcnonrgoBaHlre [porpaMMHo-rleneBoro Mero[a B crparen4rrecKoM TIJIaHI4-

poBaHLII4.

54. OlnacrucrparerllrlecKr4x I43MeHeHI{fr n oprauv3ar\w.
B rr-fl nIeHI4 e IIp odneM np oB e p;e:a:afl, cTp aTerl{q e cKI4X raguenenrafi .

llp o n e4eHLI e crp arerl4 rre cKI4x rasNleHeHl'Ifi .

57 . Co4epxanr4e Lr BI4AII crparerl4rlecKoro KoHTpont

58. Oqenr<a eQ$er<rraBHocrr{ BbrrroJrHeHuf, crparerr.IqecKoro rIJIaHa

55.

56.



59. Kour<yperlTocroco6nocrr KaK pecyBc rr KaK pe3yJrbrar crparerLTrrecKoro
p a3Bld'wrfl . O p f aHr43 arlLr r4

60. CrparerIau o6ecnerreHprr KoHKypeurocnoco6Hocrr4 opraHu3arluu.
6I. llpranqvnbr yrrpaBJrentrfl,KoHKypeHrocuoco6Hocrbro.
62. O6qrae u cueqzSzqecKr,re r4HcrpyMeHrbr ynpaBJreHlrtr KoHKypeHrocnoco6-

HOCTbTO OpfaHI{3arIUr{.
63. Oco6eunocrr{ oqeHKr4 e$QerrunHocr[ yrrpaBneHrreeKr4x peurenufi.

Mero4rr o rIeHKr.r e S $ e rcrn nHo crr'r yrrp aBJreHqe cKlrx pelrenufi .

Cuoco6u nu6opa rroKa3arerefi 4nr orIeHKr4 eQQerrzBHocrr4 yrpaBneHqe-
eKlrx peruenzfr.

64.

65.



rrporoKoJrcorJrAcoBAHyrfl yrIEBHorZuporpAMMbr
)TqP EX XFJJVIfl, BbIC IIIEI O OB PA3 OBAHI4fl

Hagsauue yue6-
nofi 4rzcqurrrrkr-
Hbr, c roropoft
Heo0xonl/IMo co-
|JIACOBAHI{E

HaseaHkre na$e4prr llpe4noxeHu-f, o6
T43MCHCHIZtrX B CO-

Aepx{aHrru yue6uoir
rrpofpaMMbr yqpe-
X,IIEHI,I.'I BbI CII]E f O

o6pasonaHr'rr ro
yue6uofi p.z'c;,\v-

IIJILIHC

Peruenze, rrpzH.f,Toe

rcaQe4pofi, paspa6o-
raBruefi yue6nyro
ilporpaMMy (c yrcara-

HrreM AaTbr Lr HoMepa

nporoxona)

Mex4yuapoAHat
TOpfoBnfl

Ka$eapa Me)KAyHa-
poAHoFo MeHeA)r(-

MEHTA

HET IrlsvreHeHufi ne rpe-
6yercx
rrporoKon J\b 10 or
25.05.2023 r.

MeN4ynapo4nrrfi
MEHCNXMEHT

KaQeapa Me)KAyHa-

poAHofo MeHeAX-
MEHTA

HET I4s\aeHeHrafi ne rpe-
6yercx
nporoKoJr Jtlb 10 or
25.05.2023 r.


