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INHOACHUTEJIBHASA 3AIINCKA

[Iporpamma BCTYNUTEIBHOTO UCHBITAHHS MO crnenuanbHoctu 7-06-0412-01
MeHeKMEHT 1 METOMYECKHE PEKOMEHIAIUU COCTABIEHBI C YYETOM TpeOOBaHMIA
K BCTYNUTENbHBIM MCIBITAHUSM, YCTaHOBJIEHHBIX MMHHCTEPCTBOM 00pa3oBaHUs
Pecny6nuiku benapyce.

Leab 1 32124 BCTYNIMTEIbHOI0 HCIIBITAHUSA
[lenp BCTYIUTENBHOTO WCIBITAHUS: BBISIBUTH YPOBEHb 3HAHUI MOCTYHAOIINX
Ha yriayOJieHHOe BhICIIee OOpa3zoBaHUE (MarucTpatypa) OCHOBHBIX IOJOKEHUN
TEOPUU U TNPAKTUKUA MEHEI)KMEHTA, MPUHIMIOB U MOJIXOJ0B K YIPABICHUIO
KOMMEPUYECKUMH OPraHU3alMsIMH B H3MEHSIOIMIUXCA YCJIOBUSIX BHEIIHEW U
BHYTPEHHEW CpEJIbI.
3aaud  BCTYNUTEIBHOTO UCIBITAHUS: OMNPENEIUTh CTENEHb BIAJCHUS
MOCTYNAIOIIUMU Ha yTiTyOJIEHHOE BhICIIee 0Opa3oBaHue (MarucTpaTypa):
- 0a30BBIMU TEOPUSIMU MEHEKMEHTAa M OCHOBAaMHU CTPATETUUYECKOTO
MBIIUICHUS;
- OCHOBHBIMH METOJIMKAMH YIIPABJICHUS PECYPCAMU;
- 0a30BbIMU  KOHIICOIUMSAMM, MPUHIIUIIAMH, METOJaMH UM METOAUKAMHU
yIIpaBJICHUS HA MPAKTHUKE;
- MPAKTUYECKUMU HABBIKAMHU MPUHSITHUS YIPABICHYECKUX PELICHHUI;
- UHTEJUICKTyJIbHOW TEXHUKOW WHIAMBUIYATbHOW M TPYIIOBOM pabOThI
PYKOBOJUTEIIS;
- TEOPETUKO-METOIMUYECKUMH OCHOBAMH JJI TIOCJIEAYIOIIETO HEMPEPHIBHOTO
caMmo00y4deHust B 00J1aCTH yIIpaBICHHUS.

Tpe0oBaHuA K YPOBHIO NOATOTOBKH MOCTYNAKLIUX

[To oOpa3oBareiabHBIM MPOrpaMMaM YIUIyOJIEHHOTO BBICHIETO 0Opa30BaHMS
(MarucTpaTypa) IpUHUMAIOTCA JTUIA, UMEIOUIUE BhICIIee 00pa30BaHUeE.

VYpoBeHb 00pa3oBaHus JIKL, MOCTYHAIOUX ISl TOJIYYEHUs! YriayOJeHHOro
BBICIIIET0 00Opa3oBaHus (MarucTpaTypa) — Bbiciiee 00pa3zoBanue | cTyrneHu.

[Iporpamma BCTYNUTEIBLHOIO HWCIBITAHUS HAMpaBjieHAa HAa MOATBEPKICHUE
HaJIMYUsI HEOOXOUMBIX JUIsI YCIICIITHOTO OCBOCHHSI 00Pa30BaTEIHHON MPOTPaAMMBI
Il crynenu Beiciero oOpa3oBaHus CIAEAYIOIIMX KOMITCTCHITUN:

aKaJeMHuvecKue:

-Bnanerp u mnpumeHsATH 0a30Bble HAYYHO-TECOPETUUYCCKHE 3HAHUS IS
pelIeHUs TEOPETUUECKUX U MPAKTUYECKUX 3a]1a4.

- BrageTs CUCTEMHBIM U CPaBHUTEIbHBIM AHAIH30M.

- BrageTp nccnenoBaTenbCKUMHA HABBIKAMM.

- YMeTh paboTath CaMOCTOSITENBHO.

- BbITh c1oCOOHBIM TeHepUpOBaTh HOBBIE UJleU (001a1aTh KPEATUBHOCTHIO).

- Bianiets MeXIMCIUIUIMHAPHBIM TOJIXO0/I0M IIPU PEUIEHUH Po0IieM.

- O0nafaTh HABBIKAMU YCTHOW M TUCbMEHHON KOMMYHUKALIMH.

- IMeTh TMHITBUCTUYECKHUE HABBIKH.
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COLHAIBbHO-JINYHOCTHBIE:

- MMeTh BBICOKYIO TI'paXIaHCTBEHHOCTh W MATPUOTHU3M, 3HATh IIpaBa M
coOI01aTh 00513aHHOCTH I'PaXKIaHUHA.

- UMeTs HaBBIKU COLIMAJILHOTO B3aUMOJICHUCTBHS.

- O0nanaTh CIOCOOHOCTHIO K MEXIMYHOCTHBIM KOMMYHHUKALIHSM.

- YMeTh paboTaTh B KOMaHIE.

npogeccuoHaJIbHbIE!

- OnpenensrTs ey pa3BUTHS OPTaHU3alMU U pa3padaThiBaTh MEPONPUATHS
10 UX JIOCTHKEHHUIO.

- [Ipunumars perieHus o BbIOOpe ONTUMAIbHOW (POPMBI OpraHU3aIIOHHOM
CTPYKTYpPHBI YIPaBJIEHUS OPTaHU3ALINH.

- YMeTp JenerupoBarh  IIOJIHOMOYHMS, pPacHpelessaTh 3aadyd |
OTBETCTBEHHOCTb MEXAY MCIHOJHUTEISIMU JUIsl oOecriedueHus 3(PQPEeKTHBHOM
paboThI OApa3CICHUS OPTaHU3ALINH.

- [IpoBoAUTH OpraHU3alMOHHO-YTIPABIEHYECKOE o0OcnenoBaHue
OopraHu3alid W BbIOMpaTh HauOoisiee 3(QexTuBHBIE QOpPMBI €€ aganTauuu K
YCJIOBUSIM BHEIIHEN CPEBI.

- [IpoBoANTh  OpraHU3ALIMOHHBIE W3MEHEHUs, CHIXXATh  BO3MOYKHOE
CONPOTHUBJIEHUE MIEPEMEHAM CO CTOPOHBI ITEPCOHAIA.

- IIpoBoauTh omepaTHBHBIE COBELIAHUS, JEIOBble Oecelbl U MEPErOBOPHI,
coOpaHus TPyNIbl (TPYJOBOTO KOJUIEKTHBA).

- Bnanerp TEXHUKON NPUHATHS WHAMBUAYAIbHBIX M TPYHIOBBIX
yIPaBIEHUYECKUX PELICHUI, OpraHU3aluy padoT MO UX BBITOJIHEHUIO U KOHTPOJIIO.

- Hcnonp3oBaTh COBpeMEHHbIE HH(OPMALMOHHBIE TEXHOJOTUU U
MPUKJIAIHBIC TTPOTPaMMBbl 00paOOTKU JAHHBIX JUIsl OOOCHOBAHHS YNPABICHYECKUX
pELICHUI.

- Hcnons3oBarh pa3zHooOpa3Hbie (POPMbI MOTHUBALMM U CTHUMYJIUPOBAHUS
NepCcoHaa JJisd JOCTHKEHHUS LIeJIel OpraHu3alkH.

- [Ipunumate 3¢ (pexTUBHBIE YNpaBIECHUYECKUE PEIICHUS B SKOHOMUYECKOMN
cdepe.

- Brnagerp 3HaHMSMH 10 HOPMATUBHO-TIPABOBOMY  OOECIIEYEHUIO
YIIPaBJIEHYECKON AEATEIIBHOCTH.

- AHanu3upoBaTh, IUIAHWPOBAaTbh M IPOTHOZUPOBATH XO3SIMCTBEHHYIO
NEeATEIbHOCTh OPraHU3alliy, UCII0Nb3Ys JaHHBIE ONIEPATUBHOIO, CTATUCTUYECKOIO,
OyXrajaTepckoro W yOpaBJIEHYECKOro y4yeTa M OTYETHOCTH, YUYWThIBas
KOHBIOHKTYPY PbIHKA U ITPOU3BOACTBEHHBIE BO3MOKHOCTH OPraHU3ALINH .

-AHaIM3MpOBaTh (PAKTOPBI OKPYKAIOIIEH Cpelibl, OKa3bIBAIOIINE BIMSHUE HA
KU3HECSATEIbHOCTh YeJIOBEKa U IKOHOMUYECKUX OOBEKTOB.

- MHccnenoBaTte co3gaHMe W pa3BUTUE CHCTEMbBl  YINpaBICHHUS HA
MHUKPOYPOBHE.

- O0GecnieunBaTh yNpaBiI€HUE HAyYHO-UCCIEAOBATEIbCKUMU PAbOTaMM Ha
OPEINPUITUIX U B OPraHU3aLusiX.



- PazpabarbiBaTh M NPUMEHSTH 3KOHOMUKO-MAaTEMaTHUECKUE MOJENU IS
peleHus 3a1a4 yupaBiIeHusI.

- OcymecTBasATh TMOUCK, CHCTEMAaTH3allMI0 W aHalIW3 HH(OpMaluud 1O
NEPCIIeKTUBAM  Pa3BUTHsSI  OpPraHU3alliM, WHHOBAIIMOHHBIM  TEXHOJIOTHSIM,
NEPCIIEKTUBHBIM MPOEKTaM U PEIICHUSIM.

- IlpumeHsTh METOABI MEHEKMEHTa B OpraHM3allid HWHHOBAIMOHHOMN
JIESITEIbHOCTH Ha BCEX dTanax WHHOBAIIMOHHOTO IIHUKIIA.

- ®opMupoBaTh KOMaH/bl HHHOBALMOHHBIX MPOEKTOB C YYETOM OCHOBHBIX
NPUHIUIIOB MEHEHKMEHTA.

- OCylIecTBIATh OPraHU3alNI0 THHOBAIIMOHHBIX ITPOIECCOB.

CopepxaHue NPOrpaMMbl HOCUT KOMIUIEKCHBIA M MEXIMCLIUIIIIMHAPHBINA
XapaxkTep U OPUEHTUPOBAHO Ha BBISIBIICHUE y IIOCTYAOLIUX
oO1IenpOoPECCHOHANIBHBIX U CTICIIMAIbHBIX 3HAHUW U YMEHUH.

[Toctynatonuit it TOJy4YeHUs] YriayOJIGHHOTO BBICHIErOo OOpa3oBaHUs
(maructpatypa) mo cnenuanbHocTr 7-06-0412-01 MeHemKxMeHT:

3HATD:

- OCHOBHBIE KaTErOPUU MEHEKMEHTA, B3aUMOCBSI3U MEXy HUMH;

- OPraHU3aMOHHBIE MPOLECCH: KOMMYHUKAIIMH, IPUHITUE YIIPABICHYECKUX
pEIIEeHUH, YIIpaBI€HUE U3MEHEHUAMU U KOHPIMKTaMH, OU3HEC-TIPOLIECCHI;

- OPraHU3aLMOHHBIE CTPYKTYpPbl YIPABJICHMs, MOPALOK U METOABl HX
IIPOCKTUPOBAHMS;

- COZICP’KaHNUE OTHOLICHUN YIIPABJICHUS B XO35MCTBEHHBIX CUCTEMAX;

- COJIEp’KaHNE OCHOBHBIX (DYHKLUMH yIOpaBiICHHUS M OPTraHU3aUOHHBIX
IIPOLIECCOB;

- METO/bl YIIPABJICHUS;

- OCHOBBI CTPATErMYECKOr0 U ONEPAMOHHOTO YIIPABIICHUS;

- OCHOBHBIE METOJIMKH YIIPABJIIEHUS PECYPCAMU OpTraHU3aLUH;

- CUCTEMBI U METO/Ibl COBEPILIEHCTBOBAHMS OM3HEC-TIPOLIECCOB;

- OCHOBbl  (DOPMHUPOBAHHUS ~ 3TUYHOTO  TOBEACHUS M YIpaBJICHUA
OpPraHU3aLlMOHHON KYJIbTYPOH;

- OCHOBBI YIIpaBJI€HUs KOH(DIUKTaMU U COITPOTUBIEHUEM MPEOOPA30BAHUIM;

- TEXHUKY WHIUBUAYaIbHOW U IPYIIOBOM pabOThl MEHEKEPa;

- AHCTPYMEHTBI IIPUHATHS YIIPABICHYECKUX PEILICHUN;

- MOJIEJIA ¥ METO/IbI OLICHKH 3((EKTUBHOCTH YIIPABICHHS OpraHU3alueH;

yMeTh:

- (hopMUPOBATh LIE€IH OPTaHU3ALINHU U €€ CTPYKTYPHBIX MOpa3Ie/iCHu;

- OTIpeNIENATh cocTaB (DYHKIIMIA yTIpaBIEHUS U OpraHU3alllu;

- IPUMEHSTh METO/Ibl MEHE/DKMEHTA B 3aBUCUMOCTH OT CHeln(UKH 0OBEKTOB
YIIPABJICHUS U YIPABICHYECKUX CUTYaLIUM;

- KCTOJIb30BaTh 0a30Bbl€ KOHUEMIMHU, TPUHIIUAIIBI U METO/bl YIPaBJIECHUS HA
IIPAKTHUKE;

- IPOEKTUPOBAaTh U  COBEPIICHCTBOBATb OPraHU3aLlMOHHBIE CTPYKTYPHI
YIIPaBIICHHUS;



- IPUHUMATh YTPaBICHYECKHE PEIICHHs B pa3IUnYHbIX chepax AeaTeIbHOCTH
OpraHu3aIuy;

- OPraHM30BBIBATH MPOIIECCHI YIIPABICHUS;

- BEIOMpATh CTPATETHIO;

- OpraHM30BBIBATh YIPABICHHE PECypcaMy OpraHU3allUd W MPUMEHATH
METOIMKH YIPaBICHUs OPraHU3allMOHHBIMU TIPOIIECCaMU Ha IPAKTUKE;

- (hOopMUPOBATH STUUHOE MOBE/ICHUE U OPTaHU3AIMOHHYIO KYJIbTYpPY;

- IICTIONIb30BATh TEXHUKY MHAMBUIYAILHOU U TPYIIIIOBOI pabOThI MEHEIKEPA;

- OLIEHUBATH SKOHOMHUYECKYIO 3PPEKTUBHOCTH MEHEHKMEHTA;

BJIa/I€Th:

- YIIpaBJI€HYECKUM MHCTPYMEHTApUEM ITOCTAHOBKH IIeJIeil MEHEDKMEHTA, UX
COIJIaCOBaHUs, (OPMHUPOBAHMSI  OPraHU3ALMOHHBIX  CTPYKTYp  YIpaBJICHHS,
IPOEKTUPOBAHMS OPraHU3aLMOHHBIX IPOLECCOB, BKIIOYAas NPUHATHE U BHIOOD
YIPaBICHYECKUX PEIICHUH, OIICHKY d(P(PEKTUBHOCTH YIPABICHHUS,

- OCHOBHBIMH ~ METOJlaMH ¥  METOJUKAaMHU  YIpPaBICHHS pecypcaMu

OpraHH3allNy;
- METOIMKAMHM aHAJlM3a W METOJAMHU OPTraHu3alMud  CTPATETHYECKOro
YIIPABJICHUS;
- PUEMaMH TUJIAHUPOBAHUS U OPTaHU3ALNUH JEATEIIbHOCTH OPTraHU3alliK U €€
MOAPA3ICTICHU;

- METOJIAMHU MOTHUBALIMU U KOHTPOJISI IESITENBHOCTH IIEPCOHANA;

- IPUEMAaMU U CUCTEMaMH OPTaHU3ALMU COBEPILIEHCTBOBAHUS JESITEILHOCTU
OpraHU3aLNy;

- METOJIMKAMH OIICHKH MPOAYKTUBHOCTH U 3(H(HEKTUBHOCTH PE3YyIbTaTOB
JIEATEIIBHOCTHU U YIIPABJICHUS.

Onucanue ¢popmMbl ¥ Npoueaypbl BCTYNMTEIbHOI0 HCIIBITAHUSA

BerynurenbsHoe MCHIBITaHUE SIBJISAETCS MPOLETYPOH KOHKYPCHOTO OTOOpa U
yciaoBueM TmpuéMa Ha oO0ydeHHe YIIyOJIGHHOTO BBICHIETO 0Opa30BaHUS
(Maructpatypa).

Opranuzanusi TpoOBEJEHUS KOHKypca M MpuéMa JHIl JUIsl TMOIMYy4YEHUs
yIIyOJIEHHOTO BBICHIETO 00pa3oBaHMs (MarucTparypa) OCyIIECTBISAET NMPUEMHAS
KomuccHus B cooTBeTCTBUU € [losio)keHHneM 0 NMPUEMHON KOMHUCCHUM YUPEKICHUS
BBICILIETO O0Opa30BaHUsA, YTBEpKJaeMbIM MUHHCTEPCTBOM OOpa3oBaHHUs U
[TpaBmiamMu mpuéma JUI] A MOJyYeHHUsl yriyOJEeHHOrO BBICIIETO OOpa3oBaHUs
(maructpatypa) B BI'Y.

Konkypcel Ha modyyeHwe  yriyOJE€HHOTO  BBICHIETO  OOpa3oBaHUs
(mMaructpaTypa) B OYHOH, 3a04YHOW, MAUCTAHIIMOHHOW (opMax TMOITyUdEHUs
oOpa3oBaHMsl 3a CUET CpeAcTB OIOKeTa U Ha IJIaTHOM OCHOBE MPOBOMASTCS
OTJZIEIIBHO.

BerynurenpHble  HCOBITAHUS ITPOBOJSTCS 1o YTBEPKIAEHHOMY
npenacenareneM npuéMHon komuccuu bI'Y pacniucanuro.

[IpoBeneHre BCTYNUTEIBHOIO HCIBITAHUS OCYILIECTBISIETCS. B YCTHOM
dbopme, Ha PyCCKOM UJTU OEIOPYCCKOM SI3BIKE.

6



CocTaB »K3aMEHALMOHHONW KOMHCCUHM YTBEPXKAAETCA IPUKA30M pPEKTOpa
BI'Y.

[Ipu mpoBenEeHUM BCTYNMUTENIBHOTO MHCIBITAHUS B YCTHOM (opme Bpems
NOJATOTOBKM a0UTYypHEHTA K OTBETY HE MeHee 30 MUHYT U HE JIOJKHO MPEBBIIIATH
90 MHHYT, a TIPOJOJKUTEIBHOCTh OTBETa HE Ooznee 15 MuHyT. {1 yTOuHEHHS
IK3aMEHALIMOHHON OIEHKM aOUTYPHUEHTY MOTYT OBITh 3a/JaHbl JOMOJHUTEIbHBIC
BOIIPOCHI B COOTBETCTBHH C MMPOTPAMMOI BCTYIHUTEIBHOIO UCIIBITAHUS.

OneHka 3HaHWM JIML, TOCTYNAIOLIMX HAa YIIIyOJIEHHOE BhICIIEEe 00pa30BaHue
(MarucTparypa), OCYLIECTBIISIETCS IO JNECATUOAIUIBHOM IIKasle, MOJOKUTEIbHOM
CUMUTAETCS] OTMETKA HE HIKE «ILIECTH.

[Ipy npoBeaeHUM BCTYNUTEIBHOIO MCHBITAHUS B YCTHOW (Qopme
HK3aMEHALIMOHHAsl OTMETKa OOBSBISAETCS Cpa3y I[IOCIIEe 3aBEpUICHMs] OIpoca
abuTypHUeHTA.

XapakTepuCTHKA CTPYKTYPbI IK3aMeHAIIMUOHHOT0 OWJIeTa

DK3aMEHallMOHHBIA OWJeT BKJIIOYaeT B ce0s BOMPOCHl 1O Yy4uyeOHOMU
nucuuiuinHe  «MeHemKMEeHT». OJK3aMEHAIMOHHBIM OWJIET COCTOMT U3 Tpex
TEOPETUYECKUX BOMPOCOB, MO3BOJISIONIMX OLECHUTh IOJYYEHHBIE B MPOIIECCe
oOy4deHus Ha | cTyneHu BhICILIEr0 0Opa30BaHUs 3HAHHUS.

Kpurepuu onieHUBaHMsi 0TBETA HA BCTYNIUTEILHOM UCTIBITAHUU

IIpu olieHKE OTBETAa YUUTHIBAIOTCA CIICAYIOIIME MapaMeTphl:

Ouenka 10 (necsaThb) 0a/1J10B: CUCTEMAaTU3UPOBAHHBIC, TITyOOKHE U TIOJTHBIC
3HAHUS TI0 BCEM TEMaM IPOTpaMMbl BCTYIHUTEJIBHOTO HCHBITAHUS, a TakXKe IO
OCHOBHBIM BOIIPOCAaM, BBIXOJSIIMM 3a €€ IMpelesibl; TOYHOE HCIOJb30BaHUE
HAyYHOM TEPMHUHOJIOTMU (B TOM YHCIIE HAa WHOCTPAHHOM S3BIKE), TPaMOTHOE,
JIOTUYECKU TPaBUIILHOE M3JI0)KEHUE OTBETa Ha BOIPOCHI; Oe3yNnpeuHoe BiaJcHUE
WHCTPYMEHTApPUEM MEHEIKMEHTa, YMEHHE ero 3(QPEeKTUBHO UCIOIL30BaTh B
MOCTAHOBKE W PEIICHUM HAyYHBIX M MNPO(PECCHOHATBHBIX 3ajay; BbIpaKEHHAas
CIIOCOOHOCTh CaMOCTOSITEJTbHO W TBOPYECKH PpEIIaTh CJIOXKHBIC MPOOJIEMbI B
HECTAH/JAPTHOW CHUTyalluu; TOJIJHOE M TJIyOOKOE€ YCBOCHHE PEKOMEHIyeMOM
JUTEpaTypbl MPOrpaMMbl  BCTYNUTEIBLHOTO MCIBITAHUS, YMEHHE CBOOOJHO
OpPUEHTUPOBATLCA B TEOPUSAX, KOHICMIMSAX W HAIMPaBICHUSX MEHEKMEHTa M
JlaBaTh UM aHAJUTUYECKYIO OIIEHKY, UCIIOJIb30BaTh HAYYHBIE IOCTHUKEHHUS APYTUX
JTVCLUIUINH; BEICOKANM YPOBEHb KYJIbTYPhI UICIIOJIHEHUS 3a/IaHUM.

Ouenka 9 (1eBITh) 0A/NJI0B: CUCTEMATU3UPOBAHHBIC, TTTyOOKHUE U TTOJTHBIC
3HaHUS IO BCEM pazlieliaM MNpOorpaMMbl BCTYIHTEIBHOTO HCIBITAHUS; TOYHOE
MCIIOJIb30BaHUE HAYYHOW TEPMUHOJIOTUU (B TOM YHCIIE HA WHOCTPAHHOM SI3BIKE),
rpaMOTHOE, JOTHMYECKH MPaBUJIBHOE M3JI0KEHHE OTBETa HAa BOMPOCHI, BJIAJCHUE
WHCTPYMEHTApUEM MEHEKMEHTa, YMEHHE ero 3(QEeKTUBHO HCIIOIb30BaTh B
MOCTAHOBKE M PEIIEHUM HAay4YHBIX W NPO(EeCcCHOHATBHBIX 3a7ad; CIOCOOHOCTH
CaMOCTOSITETbHO M TBOPYECKH pEIIaTh CIOXHBIE MPOOJIEMbI B HECTaHJAPTHOMN
CUTyalld B paMKaX MPOrpaMMbl BCTYITUTEIIBHOTO UCTIBITAHMS; TTOJTHOE U TIIyOOKOe
YCBOCHHE PEKOMEHIyEeMOM JIUTEPATYPhl MPOTPaMMbl BCTYITUTEIIBHOTO UCTIHITAHMUS;
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YMEHHE OPUEHTUPOBATHCS B TEOPUSX, KOHIICTIIUAX U HAIIPABJICHUSIX MEHEI)KMEHTA
U J1aBaTh UM AHAJIIUTUYECKYIO OLICHKY; BBICOKUWA YPOBEHb KYJIbTYPbl UCIIOJTHEHUS
3aJJaHU M.

Ouenka 8 (BoceMb) 0aJJ10B. CHUCTEMAaTU3UPOBAHHBIE, TIIyOOKHE U MOJHBIE
3HaHUS 10 BCEM pasjeliaM MPOrpaMMbl  BCTYNUTEIBLHOIO  HCIIBITAHMUS;
WCIIOJIb30BaHUE HAYUYHOW TEPMHUHOJIOTUU (B TOM YHCIIE HA UHOCTPAHHOM SI3BIKE),
rpaMOTHOE, JIOTMYECKU MPAaBUIBHOE H3JI0)KEHUE OTBETa HAa BOMPOCHI, YMEHHUE
JeaaTh O0OOCHOBaHHBIE BBIBOJIBI W OO0OOIIECHMS; BIIaJICHUE HHCTPYMEHTapueM
MEHE/PKMEHTa, YMEHHE €r0 HCMOJIb30BaTh B MOCTAHOBKE U PEIICHUU HAYUYHBIX U
npodeCCUOHANIBHBIX 3aJlay; CIIOCOOHOCTh CaMOCTOSITEIBHO peliaTh CJI0XKHBIC
npobjieMbl B paMKaxX IporpaMMbl BCTYIHTEIBHOTO HCIBITAHUS, YCBOEHHUE
PEKOMEHAYEMOM JIUTEpaTypbl MPOTPAMMBbl BCTYIHUTEIBHOTO MCIBITAHUS;, YMEHUE
OPUEHTUPOBATHCS B TEOpHUsIX, KOHIICTIIIUSX u HaIpaBJICHUSAX
o011enpoeCCUOHAIBHBIX U CHEHUATBbHBIX YUYEOHBIX JUCUMIUIMH U JaBaTh UM
AHAJMTUYECKYIO OIIEHKY; BBICOKUN YPOBEHB KYJIbTYPhl UCTIOJHECHHUS 3aJIaHUI.

Ouenka 7 (ceMb) 0a/JIOB. CUCTEMATU3UPOBAHHBIE, TTTyOOKHUE M TMOJHBIC
3HaHUS TI0 BCEM pasjeliaM MpPOrpaMMbl  BCTYNUTEIBLHOIO  HCTIBITAHMUS;
WCIIOJIb30BaHUE HAYYHOW TEPMUHOJIOTUU (B TOM YMCJIE HA WHOCTPAHHOM SI3BIKE),
rpaMOTHOE, JIOTMYECKU MPaBUIBLHOE H3JI0)KEHUE OTBETa HAa BOMPOCHI, yMEHHUE
JenaTh OOOCHOBAaHHBIE BBIBOJIBI W O0OOILEHMS; BIIaJICHUE HWHCTPYMEHTapUEM
MEHEKMEHTA, YMEHHUE €T0 MCIIOJIb30BaTh B MOCTAHOBKE M PEIICHUU HAyYHBIX U
npodeCCHOHANIBHBIX 3aJ1ad; CBOOOJHOE BIIAJICHHE THUIOBBIMUA pEHICHUSIMHU B
paMKax TpPOTrpaMMbl BCTYIHUTEIBLHOIO HCHBITAHUS; YCBOCHHUE JIMTEPATYPHI,
PEKOMEHJIOBAaHHOM  IPOTpaMMOM  BCTYNMUTEIBHOTO  WCHBITAHUS;  YMEHHUE
OpPUEHTUPOBATHCSI B  OCHOBHBIX TEOPUSX, KOHIEMIUAX MW  HaIpaBJICHUAX
MEHEKMEHTA U J]JaBaTh UM aHAJIUTUUYECKYIO OILIEHKY; BHICOKMH YPOBEHBb KYJIbTYPhI
VICTIOJTHCHUS 3aJIaHUM.

Ouenka 6 (mectb) 0AJJIOB. TOCTATOYHO IMOJHBIE U CUCTEMATU3UPOBAHHBIE
3HaHUS B O00BbEME MPOTrPpaMMbl BCTYIMUTEIBHOTO UCIBITAHUS; HCIOJIb30BaHUE
HEOOXOJMMOW HAayYHOHW TEPMUHOJOTHM, TPaMOTHOE, JIOTHYECKH IPaBUIILHOE
W3JIOKEHUE OTBETA Ha BOIPOCHI, YMEHHE JiejiaTh 00O0OIIeHHs U O00OCHOBAaHHBIC
BBIBO/IbI; BJIAJICHUE MHCTPYMEHTapUEM MEHEI)KMEHTA, YMEHUE €T0 UCII0Ib30BaTh B
pelieHnr Tpo¢eCCUOHANIBHBIX 3a/a4; CIIOCOOHOCTh CAMOCTOSTENIbHO MPUMEHSTH
TUTOBBIE PELICHUS B paMKaX MPOTPaMMbl BCTYHMUTEILHOTO UCIBITAHUS; YCBOCHUE
JUTEpaTypbl, PEKOMEHJOBAHHON MPOrpaMMON BCTYHUTEIBHOTO HCIBITAHMUS;
yMEHUE OPUEHTUPOBATHCS B 0A30BBIX TEOPHUAX, KOHIICTIMSAX W HAMPABICHUIX
MEHEIP)KMEHTA U 1aBaTh UM CPABHUTEJBHYIO OLIEHKY; BBICOKUN YPOBEHb KYJIbTYpPbl
VICTIOJTHCHUS 33/IaHUM.

Ouenka 5 (nsiTh) 62JUI0B. HEJOCTATOYHBIC 3HAHUA B 00BbEME IPOTPAMMBI
BCTYIUTEJIILHOTO  HWCIMBITAHMUS;  HCMOJb30BAaHUE  HAYYHOM  TEPMHUHOJIOTHUH,
IpaMOTHOE, JIOTMYECKH MPaBWIbHOE H3JI0O)KEHHUE OTBETa Ha BOMPOCHI, yMEHHUE
JeJaTh BBIBOJIBI; BJIQJIEHUE MHCTPYMEHTapHEM MEHEIKMEHTa, YMEHHE ero
WCIIOJB30BaTh B PEIICHUMH  MPO(PECCHOHANBHBIX  3ajlady;  CIOCOOHOCTH
CaMOCTOSITEJTbHO MPUMEHSATH THUIIOBBIE PEIICHUS B paMKax MporpaMMbl
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BCTYIIUTEJIBHOTO  WCHBITAHUS; YCBOCHUE  JIUTEPATypbl, PEKOMEHIOBAHHOU
MPOTPaMMOM BCTYNHUTEIHHOTO UCIBITAHUS, YMEHUE OPUEHTUPOBATHCS B 0A30BBIX
TEOpUSX, KOHIENIUAX W HAOpaBJIEHUAX MEHEIKMEHTa U JaBaTh UM
CPaBHUTEIIbHYIO OLIEHKY; JOCTATOYHBIM YPOBEHb KYJIbTYPhI HCIIOJIHEHUS 3aIaHUIA.

Ouenka 4 (4erbipe) 0ajia. HEIOCTATOYHBIM OO0BEM 3HAHMA B paMKax
pOrpaMMbl BCTYIUTEIIBHOTO WCIIBITAHUS; YCBOCHHE JUTEPaTYpHI,
PEKOMEHJOBAaHHON MNPOrpaMMON BCTYNHUTEIBHOTO HWCIBITAHUS; HCIOJIb30BaHUE
HAy4YHOW TEPMHUHOJIOTHH, JIOTUUYECKOE H3JI0KEHHE OTBETa HAa BOIPOCHI, YMEHHUE
JeJaTh BBIBOJBI 0€3 CYIIECTBEHHBIX OIIMOOK; BJIAJICHHE HWHCTPYMEHTapHUeM
MEHEPKMEHTa, YMEHHE €ro HCIIOJb30BaTh B PEIICHWU CTaHAAPTHBIX (THIOBBIX)
3a/lay; YMEHHME pellaThb  CTaHJapTHbIe  (TUIOBBIE)  3aJaud;  yMEHUE
OpPUEHTUPOBAThCA B OCHOBHBIX TEOPHUAX, KOHUEMUIMUIX M HAMNPABICHUSAX
MEHEIP)KMEHTA U J1aBaTh UM OLICHKY; JOIIYCTUMBINA YPOBEHb KYJIbTYPbI UCIIOTHEHUS
3aJaHUi.

Ouenka 3 (Tpu) 0asia: HEIOCTATOYHO TMOJHBIM 00BEM 3HAHHMI B paMKax
NporpaMMbl  BCTYNHUTEIBHOTO  UCMBITAHWS; 3HAHUE YacTU  JIUTEpaTyphl,
PEKOMEHJOBAaHHON MPOTrpaMMON BCTYMHUTEIBHOTO HCIBITAHUS; HCIOJIb30BaHUE
HAyYHOW TEPMHHOJIOTMH, H3JI0KEHHUE OTBETAa Ha BOMNPOCHI C CYILECTBEHHBIMU,
JIOTUYECKMMH OIIMOKaMu; ci1aboe BIIaJICHUE HUHCTPYMEHTapHeM MEHEIKMEHTA,
HEKOMIIETEHTHOCTh B PEIICHUU CTaHAApTHBIX (TUIOBBIX) 3ajay; HEyMEHUE
OpPUEHTUPOBATbCA B OCHOBHBIX TEOPHUAX, KOHUEMUMUIX U HAMNPABICHUSIX
oOmenpodeccHoHanbHbIX U CIIENHUATBHBIX YUeOHBIX NUCIMIUIMH; HU3KUH YPOBEHb
KYJIbTYPbI UCIIOJIHEHHS 3a/IaHUIA.

Ouenka 2 (aBa) 0ansa: ¢parMeHTapHbIE 3HAHUS B paMKaxX IMPOTPaMMBI
BCTYIIUTEJIBHOTO HWCIBITAHMS; 3HAHUSI OTHAENIbHBIX JIMTEPATYPHBIX HCTOYHUKOB,
PEKOMEHAOBAHHBIX MPOrPaMMON  BCTYNHUTEIBHOTO  HCIBITAHUSA, HEYMEHUE
UCIIOJIB30BaTh HAYYHYIO TEPMUHOJIOTHIO TTPOTPaMMBbl, HAIUUKUE B OTBETE I'PYOBIX,
JIOTUYECKUX OIMUOOK; HU3KUU YPOBEHB KYJIbTYPhl HCIIOJIHEHUS 3aIaHUI

Ouenka 1 (oauH) 0a/U1. OTCYTCTBME 3HAHUW U (KOMIETEHIMH) B paMKax
MPOTpaMMbl BCTYIUTEIHLHOTO UCIIBITAHUS; OTKa3 OT OTBETA.



COJEPXAHUE ITPOI'PAMMBbI

Tema 1. Opranusanus u ynpaspjeHue

[lonsitTue u 3HaueHue TepMUHA «ymnpaBieHue». CyObeKT yIpaBJICHHUS.
Oo6wbekt ynpasneHus. CBsA3b yIpaBIECHUS C IPYTUMU HAYKAMHU.

Opeanuzayusi kax obovexm ynpaenenus. Opranuzauus (Ipeanpusitue) —
CaMOCTOSITENIbHBI XO3SMCTBEHHBIN CyOBekT. OCHOBHBIE, BCIOMOTaTeiIbHbIE |
0OCITy’>KHUBAIOIIME TMPOIECChl HA MPEANPHUATHU. XapaKTEPUCTUKU OPTaHU3aIUU.
[Ipuznaku opranuzanuu. Kiaccudukanus opranuzanmii. JKu3HEHHBIA UK
OpraHU3alnH.

Tema 2. CymHocTh npouecca ynpapJjieHuss 1 (PyHKIIUM MeHe>KMeHTa

HeobOxomumocth  ()YHKIIMOHATBLHOTO  pa3/ClieHHs  yIpaBJICHYECKOU
nestenpHOocTH.  Krnaccudukamuss  ¢GyHKUUMNA — yrnpaBiieHus. YuyeT  (QyHKUIUN
MeHekMenTa. OOmme (OCHOBHBIE) (DYHKIIMM MEHEIKMEHTA. XapaKTepUCTHKA U
coJiep>KaHNEe OCHOBHBIX (PYHKIIMHA MEHEHKMEHTA: IUIAaHUPOBAHUE, OpraHU3aIMs,
aHanu3, KOHTpoJib. KOHKpeTHbIE (CrenuasibHbie) (YHKIUHM MEHEIKMEHTA.
VYnpasneHueckue padoThl, ONEPALUH U 3JIEMEHTBHI.

Tema 3. IlpoexkTupoBanue opranmuzanuu. Pa3zpadorka Oprcrpykryp
yIpaBJIeHUsA

Mertoapl W mpouecc MPOEKTHUPOBAHUS OPraHU3ALUOHHON CTPYKTYpbI
yIpaBleHUs] TpeAnpusTHs. ITanbl npoekTupoBaHusa. OneHka 3)PEKTUBHOCTH
OpraHU3aIlMOHHOTO MpoekTa. HoBbie MOAX0/Abl B MPOSKTUPOBAHUN OPTaHU3AIINH.

Tema 4. VYnpasieHne NpPOU3BOACTBOM HA  NPOMBIILJIEHHbBIX
NpeAnpUATHAX

TumoBele  CTPYKTYpbl  yIOPAaBICHUS OCHOBHBIM  IIPOU3BOJICTBOM  HA
MPOMBILIUJIEHHBIX — Tpeanpustusax. (OCHOBHbIE  HANpaBlICHUS  IOBBIIICHUA
() PEeKTUBHOCTH yIIPaBICHUS MPOU3BOACTBOM Ha MPOMBIIUICHHBIX MTPEATPUATHSIX.

Tema 5. VYopasieHue  KOMMEpPYECKOM  JAeSITEJIbHOCTHI)  HA
NPOMBIIJICHHBIX NPEANPUATHAX

TumoBele  CTPYKTYphl  yIPABICHUS KOMMEPYECKOM  JIESITEIbHOCTHIO.
Ynpasnenue MaTepuaIbHO-TEXHUYECKUM o0ecreyeHneM. VYmpasnenue
3aKynKaMu. YTpaBjieHUE COBITOM TPOAYKIMHU. YTPABICHUE MapPKETUHTOM.
Vnpasnenue ¢upMeHHOW Topromiei. PacmpeneneHue  QyHKIUE — MEXTY
GyHKIMOHATBHBIME  TTOZIpa3aenieHussMu. OCHOBHBIE HaIpaBJICHUS TTOBBIIICHUS
3¢ (HEKTUBHOCTH YNpPaBIEHUS KOMMEPUYECKON ACATEIHHOCTHIO Ha MPOMBIIIJIEHHBIX
MPEINPUSITHSX.
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Tema 6. YnpapieHue BHENIHEIKOHOMHMYECKOH [1eATEIbHOCTHI0 HA
NPOMBIILJICHHBIX NPEANPUATHAX

TuroBble CTPYKTYpPhI YIIPABICHUSI BHEITHEAKOHOMHYECKON AEATEIbHOCTHIO.
ToBapHBIA U PErHOHATIBHBIM MOAXOJbl K (POPMHUPOBAHUIO CTPYKTYpP YIpPaBICHUS
BHEIITHEAKOHOMUYECKON  JIeaTeNbHOCThIO0. Pacnpenenenne QyHKIud Mexmy
(GYHKIIMOHATBHBIMU TO/pa3AeieHUsIMA. (OCHOBHBIE HAMpPABJICHUS MOBBIIICHUS
3G PEeKTUBHOCTH  yOpaBlIEHUS BHEHNIHEOKOHOMHYECKOMW  JEATENbHOCThIO  Ha
MTPOMBIIIJIEHHBIX MPEANPUATHSX.

Tema 7. OcHOBBI yHpaBjeHHSI KAa4eCTBOM Ha IPOMBIIIJIEHHBIX
pexnpusTHAX

Konuenuust BceoOuiero ynpasiieHust kauectBoM. [loctynatel 3. Jlemunra.
KauecTBO M KOHKYpEHTOCHOCOOHOCTh. Peakums mnoTpeOuTeNst Ha KayecTBO
npoaykra. Cranpaptuzauus W cepTH(PUKALMS NPOAYKIMU M IMPOU3BOJCTBA.
Crangapter  MCO. HHCTpyMEHTHI  MOBBILIEHUS  KAadecTBa  MPOAYKIHUH.
[TapTucunaTuBHas CUCTEMa YIPABICHUS KAadyeCTBOM. THIIOBBIE CTPYKTYpBI
yOpaBleHUs KayecTBOM Mmpoaykuuu. PacmpeneneHue  QyHKIME — MExIy
(yHKIHMOHAIBHBIMHU MOJpa3AeieHUsIMU. TUNOBBIE YIPABIECHUYECKUE MPOLEIYPHI.
OcCHOBHBIE HaIlpaBieHUs1 NOBBILEHUA F(P(HEKTUBHOCTU YIIPABIEHUSI KaY€CTBOM Ha
IIPOMBIIIJICHHBIX PEATPUITHSAX.

Tema 8. CymiHOCTB M CHCTEMA CTPATErMYeCKOro yIpaBJeHusl

[lonaTne ©  UeAM  CTpaTerMyeckoro  MeHemkmeHTta.  [Ipomecc
CTpaTerm4eckoro MeHemkMmeHTa. (Cucrema CTpaTerMUYe€CKOTO  yMHpaBJICHUS.
KitoueBbie TMIOTE3bI CTPATErMUECKOTO YIIPaBICHUS.

Tema 9. OcHOBHBbIE KOHUIENUMH H HMHCTPYMEHTBI CTPaTEerH4ecKoro
MEHeIKMeHTAa

Konuenuus »xu3HeHHOro mnukia TtoBapa. KoHUenumus KpUBOW OMBITA.
Mogens pocta ToBapa-peinka M. AHcodda. Monenp moprdens aojie pbiHKa
(matpuna BKI'). Matpuia General Electric-McKinsey. Monenbs cTparernyeckoro
omneiTa — PIMS-Monens.

Tema 10. AHaIM3 BHellIHeil U BHYTPEHHEH cpebl MpeInpusiTUs

OneHka BaXHOCTH TMPOAHAJIM3UPOBAHHBIX  (PAKTOPOB BHEIIHEH U
BHYTpEHHEW cpeibl. AHaIN3 KOHKYpeHIMU. COCTaB U CTPYKTypa KOHKYPEHTHBIX
cui. OlleHKa MHTEHCUBHOCTHM KOHKYPEHLMHU Ha pblHKE. MaTpUyHBI METO.
aHaJM3a KOHKYPEHTHOM CUTyallMd B oTpaciu. Martpuua 5 cui KOHKypeHuuu M.
[Toprepa. SWOT-ananus.

Tema 11. Onpenenenne MUCCHHN U HeJIeld MPeANPUSITHS
I'maBHas Lenp MPEANpUATHS U €€ JIOTWYecKas JIeKoMNo3uius. BakHocTb
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MOCTAaHOBKU LIeJe ¢ TOYKM 3peHus ympamieHusd. Knaccubukauus u aHanus
CYLIECTBYIOIINX MTOAXOAO0B K OIPEAEICHUIO LIEJIEN NPEAPUITHS.

Tema 12. CTpaTerusi opranu3anuu

Hepapxus cTpaTernii Ha NPEANPUATHM U KX B3aUMOCBA3b. OTAJIOHHBIC
rpymmsl ctpareruid. CTpaTeruu: KOHLIEHTPUPOBAHHOTO POCTa, HHTETPUPOBAHHOTO
pocTa, JAMBEPCHU(PUIMPOBAHHOIO POCTa, COKpameHus. Bpibop crTparerun.
®daxTopsl, BAUAOIME Ha BEIOOp cTpaTerun. Marpuna Tomncona—Ctpukiiania.

Tema 13. [lIkoybI cTpAaTErM4€CKOr0 yrpaBJeHHsI

[llxonma mu3aiHa. Illkona muranupoBanus. Illkona MMO3MUKMOHUPOBAHUS.
[lIxona npennpuHumatenbeTBa. KorautuBHas mikosa. [llkomna oOyuenns. kona
Bnactu. [Ikona kynbrypsl. [llkona BHemHel cpenbl. [llkona koHpurypanuu.

Tema 14. KOHKYpeHTOCTIOCOOHOCTH U MOTEHUMAJI IPEeANPUATHS

CyniHocTts KOHKYPEHTOCIIOCOOHOCTU MPEANPUATHS. Panap
KOHKYPEHTOCIIOCOOHOCTH. KonkypeHnTocnocobHOCTh TOBApHOU MaccChl.
Cuneprusm u mnpoduib crnocodHocTedl. Bunbl cuHepruu. MeToabl OIEHKH
MOTEHIIUAJIa U CUHEepreTudeckoro ahdexra.

Tema 15. Kpurepun u MmeToabl oieHKH 3 (PEeKTUBHOCTH YIIPABJICHUSA

OcHOBHBIE  TOHATUA W  OpUHOHUNBL  IGOEKTUBHOCTH  YIPABICHUS.
[Ipon3BOICTBEHHO-?PKOHOMHUYECKUE ¢ TICUXOJIOTUYECKHE KPUTEPUU OLECHKHU
s dexTBHOCTH ympaBieHusl. ba3oBble Mojaenu OueHKH 3()HEeKTUBHOCTH
yIpaBjieHUs opraHu3anueid. MeToasl M MOJEIU OLEHKH 3S(PPEeKTHUBHOCTH
YIIPABJICHUSI OPraHU3aLHCH.
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