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AKTyallbHOCTh CTaThbU 3aKJIIOYAeTCSd B TOM, YTO B HACTOSIIEE BPEMs COBPEMEHHBIE
TPEH/Ibl BHEIPSIIOTCS B KAXKIYIO OTpacib U cepy AeATeIbHOCTH OPraHU3alNM, MOT0KH-
TEJIBHO MEHSIS UX, IOCTUrasi BHICOKUX 3KOHOMHYECKHUX U MPOU3BOJACTBEHHBIX MOKa3aTesnei.
HeunsmeHHbIM B 110001 KOMITAaHUU OCTAaeTCs MEPCOHAN, KOTOPBIN SBIISETCS CAMBbIM Ba)KHBIM
3BE€HOM B MIOCTPOEHUU KaueCTBEHHBIX, 3(PPEKTUBHBIX pe3ylbTaToB. BaxkHelmmmu 3aiaya-
MU TPEeINpUITUN SBISETCS KaueCTBEHHBIM Moa00p, 0TOOP M HailM mepcoHana, MOTHUBAIUS
U CTUMYJIMPOBAHUE TPyJa, pOTalUs U T.JA., © B TOM YHCJI€ 3TO KAaCaeTCs MPEIIpUATUN roc-
TUHUYHOTO Ou3Heca. C KaXIbIM THEM HM3MEHSIIOTCS YCIOBHUSL KaK CO CTOPOHBI OpraHu3a-
LUU: KPU3UC, MOABEM, OTTOK MEepPCOHANA U3 UHAYCTPUHU, CTAOMIM3AIMS, TaK U CO CTOPOHBI
roctei, KIMEHTOB FOCTUHUYHOTO OM3Heca: MOBBIIICHHE KayecTBa OTAbIXa, TpeOOBaHUS K
YIIY4IIEHUIO CEpBHCA, 3alpallrBaeMble TpeOOBaHUS K MepCOHaNy. BhimojHeHue mocras-
JICHHBIX 33]1a4, C Y4ETOM BbIJICNICHHBIX (DAKTOPOB, HAIIPSIMYIO CBSI3aHO C MOMCKOM aKTyallb-
HBIX MHCTPYMEHTOB, TEXHOJIOTUW Ppa3BUTUSl OpraHU3alMd, a UMEHHO C COBPEMEHHBIMU
TPEHJaMU B YIIPABJICHUH [IEPCOHANIOM. ['paMOTHOE U KaYeCTBEHHOE Pa3BUTHE IIEPCOHANIA —
KITF0Y K 3Q(peKTUBHOMY Pa3BUTHUIO BCEW OpraHU3aIl|H.

Kntoueswvie cnosa: TpeH bl yIpaBlIeHUs EPCOHATIOM; TOCTUHUYHBINA Ou3HeC; apdek-
THBHOE Pa3BUTHE; IEPCOHAI OPraHU3alIlu.
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The relevance of the article lies in the fact that currently modern trends are being
introduced into every industry and field of activity of organizations, positively changing
them, achieving high economic and production indicators. The constant in any company
remains the personnel, who are the most important link in building high-quality, effective
results. The most important tasks of enterprises are high-quality selection, selection and
hiring of personnel, motivation and stimulation of labor, rotation, etc., and this also applies
to hotel business enterprises. Every day, conditions change both on the part of the
organization: crisis, rise, outflow of personnel from the industry, stabilization, and on the
part of guests, clients of the hotel business: improving the quality of recreation,
requirements for improving service, requested requirements for personnel. Fulfilling the
assigned tasks, taking into account the identified factors, is directly related to the search for
current tools and technologies for the development of the organization, namely, with
modern trends in personnel management. Competent and high-quality personnel
development is the key to the effective development of the entire organization.

Keywords: trends in personnel management; hotel business; effective development;
personnel of the organization.

VYmpaBineHue TepcoHAIOM, WM  IepcoHal-MeHekMeHT (human
resources management, HRM, HR), — o6iacth 3HaHHI U MPAKTHYECKOMN Jes-
TEJIHLHOCTH, HaIlpaBJEHHAs Ha O0ECIeUYeHHe OPTraHM3alluM MEePCOHAJIOM, CIIO-
COOHBIM BBITIOJIHSTH BO3JIOKCHHBIC HA HETO TPYIOBbIE (PYHKIIUH, U ONITUMAJIb-
HOE €ro HCIoJb30BaHue [1].

INocTnHUYHBIM OM3HEC HEMOCPEACTBEHHO CBS3aH C MEPCOHAT - MEHEIK-
MEHTOM, BE€Jb B OCHOBE BEJCHUs JAaHHOW JESITCIHHOCTH JICKUT KadyeCTBO
IPEIOCTABISIEMBIX YCIIYT JIOJAM OT IepcoHaia, Mpoaaxka yCIyTr U €IUHCTBO
IPOU3BOJCTBA W MOTpeOseHuss. Bce 3TH  COCTaBISAIONIME IMOKA3bIBAIOT
HACKOJIbKO Ba)KCH JJISI TOCTHHUYHOTO MPEINPUATHS TTOAX0]] K IMePCOHay, KaK
K UEJIOBEYECKOMY PECYpCY.

B nacTosmiee Bpems Ha paboTy NMpEANpPUATHI TOCTUHUYHOTO OM3HEca
HETIOCPEJICTBCHHO BJIUSIOT TaKHE HAIMPaBICHUS, KaK: MaHIEMHUS, KOCHYB-
mascs Bcex chep, passutue digital — TexHonoruit u nuppoBU3AIUN BCEX
MPOIIECCOB JIEATEIBHOCTH OpTaHU3allMi, a TAK)KE CTPEMUTEIbHOE Pa3BUTHE
Ha pBIHKE TpyJa IMOKOJCHHUS 3ymMMepoB. (s obecriedeHus pa3BUTHS Kaj-
POBOro IMOTEHIIMANIAa, KOHKYPEHTHBIX MPEHMYIIECTB OpraHu3anuii cdepsl
rOCTCIPUHUMCTBA Ha JJIUTCIBHBIA CPOK, BaXKHBIM SBIISICTCS MOWCK M BHEI-
pPEHHE HOBBIX, COBPEMEHHBIX TEXHOJIOTHH U HMHCTPYMEHTOB 3(P(HEKTUBHOTO
YIpaBJICHUS TIEPCOHATIOM.
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TpagummoHHBIE METOABI YIPABICHUS MEPCOHATIOM OyayT MPHHOCUTH
3¢ (peKTUBHOCTH BCerja, OAHaKo 0e3 yueTa HblHEUIHUX peanui, 3¢ dext Oyaet
HENPOJODKUTENBHBIM U Maj0 KOHKYPEHTHBIM 1O OTHOIICHHIO K TaKUM XKe
opranmzanusmu. [IprMeHeHrne coOBpeMEHHBIX METOJIOB YIIPaBIEHUS TIEpCOHa-
JOM 3TO MyTh K Pa3BUTHI0O KaK CaMOTO TEpCOHala, TaK W OpraHu3alun
B IEJIOM.

B HacTosimiee BpeMs BBIACTSIOT Pa3IUuyHbIE TPEH/BI YIIPABIECHUS TIEPCO-
HAJIOM, 3HAYUTEIHHO BIUSAIOMINX Ha PE3yIbTaT paOOThl M Pa3BUTHS TOCTHHHUY-
HOro Ou3Heca.

«Ctpareruss Well-being wnu cucrema O1aromnoiyyusi COTPYIHUKOB.
Well-being — 310 HaGOp B3aMMOCBSI3aHHBIX M B3aWMO3aBHCHMBIX MPOrpamMM,
pacCUMTaHHBIX, OOBIYHO, HA JOITOCPOYHBIN nepuoay [3]. ns dopmupoBanus
JaHHOW pa3pabOTKH HEOOXOIUMO OOBEKTHUBHO OIICHUTH TaKHE IMOKA3aTeIH
KOMIIaHWH, KaK: MOKa3aTeNld YAOBIETBOPCHHOCTH U BOBJICYCHHOCTH MEPCOHA-
Ja; TOKa3aTeln YPOBHSI CTpecca B OpraHU3alliy; MOKa3aTeIH OTCYTCTBHUS CO-
TPYAHUKOB Ha paboTe MO YBaXHUTEIbHBIM M HEYBAKUTCIBHBIM TPUIMHAM;
JAaHHBIE OIIEHKH TUMOB MOTHBalMu LeneBbix rpynn [3]. CymectByer 5 oc-
HOBHBIX HAIpaBIICHWH, BIMAIOMIMAX Ha OJaromoiydue KaapoB: (U3NUYECKOE
3I0pOBBE; JYIIEBHOE paBHOBecHe; kKoM(popTHas pabodasi cpena; GUHAHCOBOE
Onaromnoiryune; BO3MOXHOCTh TpOQecCHOHaIbHOrO pocTa. Ilpu paspabortke
well-being nmporpamMmbl HEOOXOAMMO YYUTHIBATH BCE IATH pakTopos [3].

B TabGnuine npencraBuM COBpeMEHHBIE TPEHAB! YIPABIEHUS MEPCOHATIOM
TOCTUHUYHOTO OH3Heca.

CoBpemeHHbIEe TPEHAbI YIPABJIEHHS NEPCOHATIOM FTOCTUHHYHOTIO OU3Heca

HR-Tpenn XapaKkTepucTrKa TPEeH A
Opuentanuss Ha 1OKO- | LIeHHOCTH M KapbepHBbIC OKHIAHHS JaHHOTO TOKOJICHHS 3Ha-
nenue Z YUTEIBHO OTIMYAIOTCS OT 00Jiee BO3PACTHBIX COTPYIHUKOB U

JaXe OT MWUICHHAJIOB. TakoMy NOKOJIEHHIO Hy)XeH Ooiee
rHOKUi rpadyK, MHOT/IA BO3MOXKHOCTH YNAJIICHHOM pabOTHI,
TaK XK€ TAaKue COTPYAHUKH MPOCAT OOBEKTUBHYIO OOpaTHYIO
CBSI3b MO ceOe M rOTOBHI OpaThCs 3a pealn3aliio HOBOBBE/IC-
HUI 1 TEXHOJIOrHii [2]

ABtomaruzaims pyruH- | Hauanma pactu momymspHocTs pasnuunbix [T-uHCTpyMeHTOB:
HBIX IIPOLIECCOB 4ar-00TOB /Il aBTOMAaTHU3ALMK BBIJAYH CIIPAaBOK M JOKYMEH-
TOB, OTBETOB Ha OJHOTHITHBIE BOMPOCHI, IJIAT(HOPM HPOJIaK
JONIOJTHUTENbHBIX ycuyr. [locTemeHHO Ha TeppPUTOPHAX
KPYITHBIX TOCTHHHYHBIX KOMIUIEKCOB MOXKHO OyzeT BcTpe-
TUTb POOOTOB-PA3HOCUMKOB, POOOTOBO(UIIMAHTOB, POOOTOB-
yOOpIIMKOB OOLIECTBEHHBIX MMOMEIIEHUH, KHOCKH CaMOperu-
cTpauuu u np [2]
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Oxkornuanue madbauywl

[ToBbitienne BoBieueH- | OAMH U3 CIOCOOOB YBETMUEHHS BOBJICUEHHOCTH TEPCOHANA —
HOCTHU IIE€pCOHAIA 3TO MOCTApaThCs BKIIOYATh KAXKIOIO COTPYIHHMKA B IPOLIECC
HOPUHSTHS PELIEHUH, a TaKKe JaTh BO3MOKHOCTb COTpPYIHU-
KaM 00ydaTbCs 3a MpeJesiaMd KOMIIAHUM (CTaXHpPOBKH, ce-
MUHapbl, MaCTEPKJIAcCchl  Mp.)

Pa3Butne mmaepckoro | «I'maBHOM Lenbio pa3pabOTKU CTpATEruu JUACPCKUX KAYECTB
noteHuuana. Ilepcrek- | siBisieTcs MOBBILIEHUE HE TOJbKO KOHKYPEHTOCIOCOOHOCTHU
TUBBI  OOydYeHHsI CO- | TOCTUHUIIBI, HO TaK)KE€ W MOBBIIICHHE BOBJICUYCHHOCTH B IPO-
TPYJHUKOB 11ecC 00CIIYKUBAHUSI KKJIOTO OTAEIBHOIO COTPYAHUKa» [2]

CocrasiieHo mo: [2].

Takum O6p3,30M, HaMH OBLIH PacCMOTPCHBI OCHOBHBIC COBPCMCHHBIC
TPCHAbI YIIPABJICHUA IICPCOHAJIOM B OpraHU3AlUAX T'OCTUHHUYHOT O OousHeca.
Ka)KIIaSI KOMITaHUSA MOXKCET HCIIOJIb30BATH KAK TPAAWIIUOHHBIC, TAK U COBPC-
MCHHBIC MCTOJbI YIIPABJICHUA IICPCOHAJIOM, OJHAKO HauoOoJiee 3(1)(1)GKTI/IBHBIM
6y}ICT PE3YJIbTAT OT UCIIOJBb30BAHUA KOMIIJICKCHOI'O IMOAXOJa AAHHBLIX MCETO-
JOB. COBpCMeHHLIe TPCHABI ACIAOT AKICHT HA ITOKOJICHUC Z, B CBi3H C 4YCM,
TaK WJIM MHA4YC MCHAIOTCA B 3aBUCHMMOCTH OT TCX YCHOBHﬁ, B KOTOPBIX HAXO-
AUTCA KOMITaHHA.
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