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Universities have always been centers for the development of intellectual property,
and with the transition to the era of industrial and technological development, it was around
universities that zones for the development of new technologies were formed. The influence
of universities on technological development is impossible without the emergence and crea-
tion around the university the entrepreneurship community.
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VYHuBepcureTsl Beerjga ObUIM IIEHTpAMU pPa3BUTHS MHTEJUIEKTYalbHOM COOCTBEHHO-
CTH, a C IIEPEXOA0M B DII0XY UHIYCTPHUAIBHO-TEXHOJIOTMYECKOI0 Pa3BUTHUS UMEHHO BOKPYT
BY30B (DOpPMHMPOBAINCH 30HBI Pa3BUTHUSI HOBBIX TEXHOJOTHH. BiMsHHEe yHUBEPCUTETOB Ha
TEXHOJIOTUYECKOE pa3BUTHE HEBO3MOXKHO 0€3 BO3HUKHOBEHUS M CO3JJaHUS BOKPYT YHUBED-
CUTETa MPeANPUHUMATEIBCKOTO COOOIECTBA.

Knrouesnvie cnosa: YHUBCPCUTET, NPCANNPUHHUMATCIIECTBO, DKOCUCTEMA MPCAIIPUHHA-
MaTCJIbCTBA; UHTCIIICKTYaJIbHAA CO6CTBCHHOCTB; KOMMCpIHAIN3alus; TpaHC(I)Cp 3HAHMH.

Modernization of university systems is carried out everywhere, aimed

at increasing the competitiveness of higher educational institutions in the
markets of innovative products and services. World experience shows that
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universities as centers of innovation have higher efficiency than other ex-
ceptional scientific centers, since they simultaneously solve two important
interconnected tasks: the creation of new knowledge realized in innovative
products in demand on the market, and the development intellectual capital
through training.

However, Belarusian higher educational institutions, including the lead-
ing university of the country - BSU, face problems in organizing and forming
effective entrepreneurial activities of students and teachers, which does not al-
low the withdrawal of competitive products and technologies to the markets.
Not the least role in this case is played by problems in the field of commercial-
ization of the results of intellectual activity associated with the lack of a sys-
temic nature, not based on modern infrastructure and not supported by profes-
sional personnel.

Today, the position of a higher educational institution is largely deter-
mined by its ability to adapt to the changing conditions of the external envi-
ronment, as well as the ability to implement active entrepreneurial activities.
This can explain the flow of management literature and the rest of the multi-
tude of sources over the past 20 years on the assessment of entrepreneurial po-
tential and on the management of innovative development. To be in the pro-
cess of development and make progress in strengthening the level of competi-
tiveness, the university must necessarily take into account the continuously
changing conditions and requirements of the external environment, the factors
of which are in dialectical contradiction, opposite and mutually exclusive
trends.

The solution to this problem can be the formation of an ecosystem of en-
trepreneurship at the university, which determines the relevance of the select-
ed topic of the article.

Historically, the role of the Belarusian State University changed depend-
ing on economic and social conditions, they had new functions, which is re-
flected in the characteristics of the models:

e University 1.0 — educational institutions that train specialists for pro-
fessional activities in certain sectors of the economy and social sphere. The
main mission is education;

e University 2.0 — educational institutions in which research work and
the implementation of research and development activities play an important
role. The main mission — education, joins a new function — conducting scien-
tific research for the industrial sector.

e The modern stage of development requires universities to contribute
more actively to the development of a knowledge-based economy through the
commercialization of the results of research activities and the creation of new
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knowledge-intensive enterprises. These tasks are fully met by the model of an
entrepreneurial university (Entrepreneurial university) or University 3.0.

An integrative educational environment is being created at the Belarusian
State University, ensuring the unity of the system "education — science — inno-
vation - commercialization - production

A new content of educational programs of the first and second stages of
higher education, additional education of adults is being designed, aimed at
developing the competencies and skills necessary for students to conduct en-
trepreneurial activities, and a comfortable environment is being formed for the
implementation of innovative ideas.

Measures are being taken to create subjects of the innovative infrastruc-
ture of the intellectual property market to increase the efficiency of research
and innovation activities.

The separates structural units have been formed aimed at developing the
innovative potential of BSU through the formation of entrepreneurial compe-
tencies among the most active and talented youth of the BSU complex and as-
sistance in creating small innovative enterprises by them, the BSU Startup
Center and Startup Heart competition.

Within the framework of the project, the University also supports student
initiatives pursuing the development of entrepreneurial initiative. In particular,
the development of the Startup Space youth entrepreneurial community.

The center is subordinate to the vice-rector for scientific work. The Main
Directorate of Science oversees the work of the Center.

The purpose of the Center's activity is to develop the innovative potential
of BSU through the formation of entrepreneurial competencies among the
most active and talented youth of the BSU complex and assistance in creating
small innovative enterprises.

Such structures attract residents, helped with the coordination of business
projects during their initial development. And at the end of the creation of in-
tellectual property, the question of its commercialization becomes.

How can intellectual property be used at a university?

1. Publishing activities and other forms of sale of products containing in-
tellectual property (release and sale of software, training courses, etc.).

2. Intellectual property can be introduced into the commercial activities
of third parties, both existing and specially created with the participation of the
university, based on licensing mechanisms.

Since the university, as a rule, does not have its own production base and
in most cases cannot independently engage in production, the main forms of
intellectual property implementation for it are:

e Implementation within the framework of the activities of existing
companies interested in obtaining the right to use university developments;
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¢ Implementation through the creation of new companies, including with
the direct or indirect participation of the university [1, p. 24].

The most common model of commercialization of university develop-
ments is the creation of small innovative enterprises. A company's spin-off or
spin-out is a small innovative enterprise (IIP), in accordance with the termi-
nology generally accepted in the world.
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