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B nHacTosmiee Bpemsi B yCHOBHUSIX OOOCTPEHHUS KOHKYPEHIIMH OOJbIIOE
3HAYECHHE MPUJIAETCA 00ECIIEYEHUI0 SIKOHOMHUYECKOW 0€30MacHOCTH OpraHu3a-
LMY, MTOCKOJIbKY MMEHHO OT HEE 3aBUCUT peaju3alys LeJel opraHu3alud U
€€ yCTOMYMBOCTb Ha PBIHKE.

DKOHOMMYECKass 0€30MacHOCTh OPraHU3allud — COCTOSIHUE, XapaKTepu-
3yIOLIEECs] HAIMYUEM CUCTEMHBIX 3JIEMEHTOB OOECHEeUeHUs] CTaOMIIBHOM 3KO-
HOMMYECKOM JIeATENbHOCTH U YCTPAHEHUS BO3AEUCTBUS BO3MOXKHBIX BHEILIHUX
U BHYTPEHHUX yrpo3. CyIIHOCTh SKOHOMUYECKOM 0€3011aCHOCTH OpraHU3aliu
3aKJIF0YAeTCsl B 00ECIIEUEHNH 3allUThl €€ (PUHAHCOBBIX, MATEPUAIIBHBIX U TPY-
JIOBBIX PECYPCOB OT HEOJArompUATHBIX BHEIIHUX BO3JEHCTBUI U (PaKTOPOB,
TaKUX KaK 3KOHOMHYECKHE KPU3UCHI, U3BMEHEHUE 3aKOHOJATENIbCTBA, KOHKY-
peHLus, KOpPYILHMS U Ipyrue yrpo3bl. CUcTEMa yIpaBiIeHUs SKOHOMUYECKON
0€30MaCHOCTBIO0 OpraHu3alMi — 3TO KOMIUIEKC MEp U JEHCTBUM, HaIlpaBJICH-
HBIX Ha oOecrneyeHrne CTaOUILHOCTH U YCIIEIIHOTO (DYHKIIMOHUPOBAHUS OpTra-
HU3AIMH B YCJIOBUSAX S3KOHOMHUYECKUX PUCKOB U yTPO3.

CyObekTaMy 3KOHOMHUYECKON 0€30MacHOCTH OPTraHHU3alud MOTYT OBITh
KaK €€ CTPYKTYpHBIE NOApa3IeNIeHus1, TaK U BEJOMCTBA, yUpeXKIACHHUs, oOecIie-
YUBAIOUIME HEOOXOIUMBIM M JOCTATOYHBIA YpOBEHb 3KOHOMHYECKOW O€30-
ACHOCTH.

OcHoBHbBIE 00BEKTHI 00ECIICUEHNs YKOHOMUYECKON 0€30IacCHOCTH - KO-
HOMMYECKAsi CHCTEMBI OPraHU3alliy, BKIIOYAOIAsl BCE T€ JJIEMEHTHI, Ha KO-
TOpBIE HAIIPABJIEHbI YCHIINA 10 €€ 00€CIIEUEHHUIO.

JlocTkeHre SKOHOMUYECKOM 0€30MaCHOCTH OpraHU3aliy MIPEANoNIaracT
peanu3anuio psga Mep, Takux Kak pa3paboTka 3(h(PEeKTUBHON CTpaTeruw,
yIpaBiieHHe (PUHAHCOBBIMH peCypcamMu, MUHUMU3ALMS PUCKOB, YCTAHOBJICHUE
KOHTPOJIS 32 MPOIECCaMU U OINEepalUsIMHU, YIy4lIEHUE KauecTBa MPOIYKIIMHA U
YCIIYT, MOJAEPKKA KOPIIOPATUBHOM KYJIBTYpPbI M 3TUKH U JIp.

st ahdexTuBHON pabOTHI OpraHU3alUd PYKOBOJCTBY CIEAYET MPOBO-
JIUTh TaKyl TOJUTHKY, KOTOpas IMOMoOrja Obl HHUBEJIUPOBATH BO3JIECHCTBHE
Pa3IMYHBIX YTPO3: BHYTPEHHUX U BHEIIHUX, TPOTHO3UPYEMBIX U HEMTPOTHO3HU-
PYEMBIX, OOIIMX U JOKAJIBHBIX, SBHBIX U JIATEHTHBIX, U Jp. [Ipu 3TOM, BaxkHO
HE TOJIBKO MPEJOTBPAILATh BO3MOXKHBIE YIPO3bl, HO M TOTOBUTBHCS K HUM 3a-
paHee, 4TO MOBBIIIAET YPOBEHb AJANTALMKA OPraHMU3alMid K 3KOHOMHYECKUM
M3MEHEHUSM U IIOMOTaeT €il yCHelHO (PYHKIIMOHUPOBATh B JIFOOBIX YCIOBUSX.

Jlist obecrieuenrs CTabMIBHOTO (PYHKITMOHUPOBAHUSI CUCTEMBI SKOHOMHU-
YeCcKOoi 0€30MacHOCTH OpraHu3alus J0HKHA COOTI0AaTh P MPUHIIUIIOB.

K ocHOBHBIM HampaBieHUsIM 00ecreueHrss YKOHOMUYECKO 0e30IacHo-
CTH OpraHU3alld MOKHO OTHECTH:

- oCTHXKeHne (PMHAHCOBOM HE3aBUCUMOCTH U YCTOMYMBOCTH OPraHU3aIUK;

- TOCTH>KEHHE TEXHOJIOTMYECKOW HE3aBUCUMOCTH, a TakKe oOecreueHue
KOHKYPEHTOCIIOCOOHOCTH TEXHUUYECKOTO MOTEHIIMaa OpraHu3aluu;
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- oOecrieueHne KBaTU(UIIMPOBAHHBIM TEPCOHAIOM W €r0 WHTEJUICKTY-
QJIbHBIM OTCHIIUAT,

- COKpAILlCHUE 10 MUHUMAJIbHBIX 3HAYCHUMN BJIMUSHUS MMPOU3BOJICTBEHHO-
XO3SIMCTBEHHOU JIESITEIbHOCTH HA OKPYXKAIOLIYIO CPENY;

- IPaBOBAasl 3aIIUIIEHHOCTh BCEX CTOPOH JIEATEIILHOCTH OpraHU3aluu;

- opranuzaiusi 0e30MacCHOCTH COTPYJAHHUKOB, KamuTanda, HWMYIIECTBa,
KOMMEPUYECKUX UHTEPECOB U JP.

OcHOBHbBIE NPUHIMIIBI 00ecTeYeHUsI IKOHOMHUYECKOIl 0€30M1aCHOCTH OPraHN3aluu

[TpuHIMTIBI OCHOBHBIE OIIPEICTICHHS
3aKOHHOCTh JlessTenbHOCTh OCHOBBIBAETCSl HAa 3aKOHOAATEIbCTBE U
JPYTrUX HOPMATUBHBIX aKTax
Jy6nupoBanust Co31anusi KONUM CPEJICTB 3aIUThHI
CBOEBpPEMEHHOCTH Peanuzanus Mep mpenynpexaeHus: yrpo3 3KOHOMHUYE-
CKOI 0€301TaCHOCTH HA PAaHHHUX CTAIMIX
[TnaBHOCTH OcyiecTBieHne OesTENbHOCTH MO 00eCIEYeHHI0 KO-

HOMMYECKOH 0€30I1aCHOCTH MMpoOUCXOoaAUuT Ha OCHOBC
CAHMHOI'O 3aMbICJIa

HenpepsiBHOCTH @OYHKIIMOHUPOBAHNUE CHUCTEMbI 3KOHOMHUYECKOWU 0Oe30-
MIACHOCTHU INPEANPUATHS JAOJDKHO IPOUCXOAUTH IOCTO-
STHHO

KomnuiekcHoctu Hcnonp30BaHnue BCEX PECYpCOB BCEX IMOAPaA3JECICHUN

OpraHu3alfy, peaan3yeMoe Yepe3 COBOKYITHOCTh Ipa-
BOBBIX, OPraHW3allUOHHBIX W Jp. MEPONPHATHI O3
TIPUOPUTETHOTO BBIJICTICHHS

CoBepiIeHCTBOBAHUS Mepsbl, METOIBI U CPEACTBA 3AIIMUTHI JOJKHBI MOCTO-
STHHO COBEPIICHCTBOBATHCS

LlenTpanu3auuu ynpaBieHUs Cucreme crnenyeT paboTaTh MO €IWHBIM MPUHIIMIIAM U
OBLITH HE3aBUCUMOM

CobcTBeHHas pa3paboTka Ha OCHOBE |5, ¢. 6].

ObecrnieueHns: YKOHOMUYECKOM 0€30MacHOCTH OpPTraHU3alliy BKIIIOYAET B
ce0s CIeayroIIe dJICMEHTHI:

1. Ananu3 puckoB. OI1leHKa yrpo3 U PHUCKOB, CBSI3aHHBIX C JEATEIbHO-
CThIO OpTaHHU3aI1H, I03BOJISIET ONPENEIUTh HauboJiee BEPOATHBIE CLICHAPUH U
pa3palboTaTh CTpaTeruu Mo UX MPeIOTBPALICHUIO.

2. IlpunsiTie Mep Mo 3amuTe UHPOPMALMHA. ITO MOXKET BKIIOYATh B CE0s
YCTAaHOBKY CHCTEMbI KOHTPOJIS JOCTyIa K KOH(PpUASHIMAIbHON MH(pOpMaIIIH,
mu(ppoBaHUEe TaHHbBIX, PE3€PBHOE KOTMPOBAHUE U T. 1.

3. Pa3paboTka miaHoOB aBapuilHOM 3BaKyallu U BoccTaHoBieHus. HeoO-
XOJIUMO OMPENENNTh, KAKUE JEUCTBUS HY)KHO MPEINPUHSTE B CIIy4ae 4Ype3Bbl-
YaHBIX CUTYalllM, TAKMX KaK I10XKap, HABOJAHECHUE, KPa)ka u T. 1.
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4. O0yuenue mepcoHana. Bce coTpyaHUKH OpraHU3alUU JTOJDKHBI OBITH
00y4YeHbl MepaM MO OOECIEUECHHI0 KOHOMUYECKOW OE€30MacCHOCTH U 3HATh,
KaK pearupoBaTh Ha BO3MO)KHBIE YTPO3BI.

5. Kontponp u ayautr. Heo6xoauMo peryisipHO MPOBOJAUTH KOHTPOIb U
ayJIUT cucTteM 0€301aCHOCTH, YTOOBI YOeIuThes B UX 3(PGEeKTUBHOCTU U OOHa-
PYKUTb BO3MO>KHBIE Clla0ble MecTa.

6. COTpyITHUYECTBO C MPABOOXPAHUTEIILHBIMU OopraHamu. B ciydae Bo3-
HUKHOBEHMSI TIPECTYIUICHUH, CBA3AHHBIX C JEATEIbHOCTHIO OpraHu3aluu, He-
00X0/IMMO HE3aMEeIJTUTENHHO 00palaThCS B IPABOOXPAHUTEIIbHBIE OPTaHbI.

7. Pa3paboTka miiaHa ympaBiieHHs KPU3UCHBIMU cuTyanusiMd. Heo6xo-
JUMO MMETh MOJITOTOBJICHHBIN 3apaHee IUIaH JEUCTBUI B Cilydyae BO3HUKHO-
BEHHUS KPHU3UCHBIX CUTYyallud, TaKUX KaK (PUHAHCOBBIC KPU3HCHI, CyneOHBIC
pa3ouparenbCeTBa U T. .

[IpunsiTue Mep 1o 00ecrneyeHn0 SKOHOMUYECKON 0€30ITaCHOCTH OpraHu-
3allUd ABIIACTCS KIIOYEBBIM (PAKTOPOM ISl YCIICITHOW NEATEIHbHOCTH U CO-
XpaHEHUS ee penyTaluu.

Takum o00pa3zoM, 3KOHOMHYECKasl O€30MacCHOCTh OpraHU3alyy SBISIETCS
Ba)KHBIM aCIIEKTOM €€ JeSITEIbHOCTH, TPEOYIOIIMM KOMILIEKCHOTO MOX0/1a U pe-
I'yJIIpHOrO MOHUTOpHHIa. ObecneueHne SKOHOMUYECKOW 0€30MacHOCTH OpraHu-
3allMM BKJIIOUAET B ceOsl psAI MEPONPHSTHIL, HAMPaBICHHBIX HA MUHUMU3ALMIO
PHCKOB U YKpeIUIeHHe €€ (PMHAHCOBOW 1 SKOHOMUYECKON YCTOHUMBOCTH.
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