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The aim of the master's thesis is to develop recommendations for improving the
strategy of innovative development of Xiaomi Corporation.

The relevance of the master's thesis is due to the fact that as a result of the
introduction of innovations into the business structure, the time for their development
and implementation is significantly reduced, because the company strives to get a
tangible positive result in a short time and adapt to rapidly changing external
conditions. Business development along an innovative path can have a huge impact on
the scientific and technological development of the country.

The object of study is Xiaomi Corporation.

Subject of research is the strategy for innovative development of Xiaomi
Corporation.

Scientific novelty of the study: the implementation of the proposed measures
will contribute to improving the effectiveness of the strategy of innovative
development of Xiaomi Corporation.

The area of possible practical application of work research is the directions of
improving the effectiveness of the strategy of innovative development of Xiaomi
Corporation are proposed.

The master's thesis is an independent research.
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NHHOBAILNA, NMHHOBALIMOHHA JEATEJIbHOCTD,
NHHOBAIIMOHHAA CTPATEI' WA, MHHOBAIIMOHHBIN [TPOEKT,
HOBHIECTBA

Ieapro MarucTepckon AMCCEpTAIlMU SABJSETCS pa3padOTKa PeKOMEHIAIMH 110
COBEPIIECHCTBOBAHUIO CTPATErMy MHHOBAITMOHHOTO Pa3BUTHSI KOPIIOpAMK Xiaomi.

AKTyaJbHOCTh MAarucTepCKOM JUCCepTallud OOYCIIOBJIEHA TEM, 4YTO B
pe3ynbTare BHEAPCHUS WHHOBAIMK B OM3HEC-CTPYKTYPY 3HAYMTEIILHO COKpAIacTCs
BpeMsI Ha UX pa3padOTKy U BHEAPEHHE, MOCKOIbKY KOMITAHHS CTPEMHTCS 32 KOPOTKOE
BpEMsI TTOJTYYUTh OITYTHUMBIN TIOJIOKHUTEIBHBIA PE3YyIbTaT U aJallTHPOBATHCS K OBICTPO
MEHSIONIUMCSl BHEITHUM YCIOBUSM. Pa3BuThe OwW3Heca 1Mo MHHOBAIIMOHHOMY ITYTH
MOJKET OKa3aTh OTPOMHOE BIMSHNUE HA HAYYHO-TEXHUYECKOE Pa3BUTHE CTPAHBI.

OOBEKTOM HCCIIEIOBaHUS SBIISIETCS Kopropalusa Xiaomi.

[IpemmeToM wWccaemoBaHUS SIBISICTCS CTpAaTeTHs WHHOBAIIMOHHOTO Pa3BUTHS
KOprHopamnuy Xiaomi.

Hayunas HOBH3HA WUCCIEIOBaHUA: pealu3allds MNPEUIOKEHHBIX Mep OyaeT
CIOCOOCTBOBATH MOBBIICHHUIO YPPEKTUBHOCTU CTPATETUU UHHOBAIIMOHHOTO PA3BUTHS
KOpHopamuu Xiaomi.

OO06ymacThi0  BO3MOXXHOTO ~ NPAKTUYECKOTO  TMPUMEHEHUs  pe3yJbTaToB
UCCIICIOBAHUS palOThl SBIAIOTCS MPEAJIOKEHHBIC HAMPABICHHUS ITOBBIIICHUS
7((PEKTUBHOCTH CTpAaTETUU WHHOBAITMOHHOTO PA3BUTHS KOPIIOpAIMU X1aomi.

Maructepckas AuccepTaIus SIBISIETCS CAMOCTOSITETHbHBIM HCCIICOBAaHUEM.



