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Thesis: the volume of 72 pages contains 15 tables, 50 sources.
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The purpose of the research is to analyze the factors of influence of the
internal and external environment of the company "Shoprite" and identify on the
basis of this influence the main directions of improving the efficiency of economic
activity of the enterprise.

Within the framework of achieving this goal, the author set the following
tasks:

- to study the concept and importance of a strategic approach to
management;

- to characterize the factors affecting the management of the organization;

- to conduct a study of the internal and external environment of the Shoprite
in the AIC;

- describe the organizational and economic characteristics of Shoprite in the
AlC;

- explore the use of software to assess environmental factors;

- develop management solutions based on the analysis of the Shoprite in the
AIC.

The object of research: the company "Shoprite".

Subject of research: factors of the internal and external environment
affecting the activities of the company "Shoprite".

Research methods: statistical, descriptive, comparison method, method of
complex research, SWOT- analysis, STEP - analysis.

Scope of possible practical application: the proposed solutions can be used
in practice to improve the economic efficiency of the enterprise.

The author acknowledges that materials used in the paper correctly and
objectively present the case, and all cited sources are referenced to their original
authors.



JumiomHuas paborta: 006em 72 cTp., 15 Tabs., 50 ucTouHuKOB.

MEHE/DKMEHT, OAKTOPBI YITPABJIEHW A, BHYTPEHEE
OKPY>KEHME, BHEITHEE OKPY)XEHWE, SKOHOMMNYECKHNI1 AHAJIN3,

Leapb ucciieqoBaHus: MpoaHATU3UPOBATh (PAKTOPHI BIMSHUS BHYTPEHHEH U
BHEIIHEH Cpeibl KOMIIaHUM «ShOprite» W BHISIBUTH HA OCHOBE ATOTO BIIHSIHHS
OCHOBHBIC  HaIlpaBJICHHUA  MOBBIMIEHUS  A(P(EKTUBHOCTH  XO3SIHCTBEHHOM
JESITEIIbHOCTH MIPEATIPHUSITHSL.

B pamkax AOCTH)KEHHS IMOCTABJICHHOW LENH OBLIM pEUICHBI CIETyIOIINe
3a/1a4uM:

- U3YYHTD MOHATHE U 3HAYCHUE CTPATETUUECKOTO MOAX0/1a K YIPaBICHUIO;

- 0XapaKTepHu30BaTh (DAaKTOPHI, BIUSIONINE HA YIIPABJICHNE OPraHU3aIIHEiH;

- IPOBECTH UCCIICIOBAaHUE BHYTPEHHEH U BHEITHEH cpeasl Shoprite;

- OTHCATh OPTaHU3AIMOHHO-YKOHOMHUYECKHE XapaKkTepucTrku Shoprite;

- WCCJIEIOBaTh HCIIOJNIB30BAHUE MPOTPAMMHOTO OOECIEeUeHHUs I OLICHKH
(haKkTOpOB OKpPYXKAIOIIEH Cpeabl;

- pa3paboTaTh yrnpaBicHUYCCKIE PEIICHUS HAa OCHOBE aHaiu3a Shoprite.

O0BbeKT HCccJIeI0BaHusI: KOMITaHuS «Shopritey.

IIpeamer wuccaenoBanusi: (akToppl BHYTPEHHEH W BHELIHEH Cpelbl,
BJIMSIONIHME Ha JCSITEILHOCTh KOMIIAaHUHU «Shopritey.

MeTtoabl  ucceIOBAHMA: CTATUCTHUECKHUW, OINMCATENBHBINA, METO.
CpaBHEHUSI, METOJT KOMITIeKCHOTO nccaenaoanus, SWOT-ananuz, STEP-ananus.

Cdepa BO3MOXKHOIO TNPAKTHYECKOr0 TPUMEHEHHsS: TpeiiaracMbie
pelieHnss MOTryT OBITh HCIONB30BaHBl Ha TMPaKTUKE JJIs  TOBBIIICHUSA
HKOHOMHUYECKOUN 3(PPEKTUBHOCTU MPEANPUATHS.

ABTOp palOOThl MOATBEPKIAET, YTO MPUBEAEHHBIA B JUIJIOMHOW padote
pacuéTHO-aHATUTUYECKUH MaTephal TMpaBWIBHO H OOBEKTUBHO OTpa)kaer
COCTOSIHME HMCCIIEAYEMOTO MpOIlecca, a BCe 3aMMCTBOBAHHBIE U3 JIUTEPATYPHBIX H
JIPYTUX WMCTOYHUKOB TEOPETUYECKUE, METOMOJOTHUECKHEe U METOANYECKHe
MIOJIO’KEHUE M KOHIICTIIIUU COMTPOBOXKIAIOTCS CCHUIKAMH Ha UX aBTOPOB.



