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Object of the research: OJSC «Alivaria Brewery».

Subject of the research: strategic planning at OJSC «Alivaria Brewery».

Purpose of the research: to conduct the analysis of strategic planning process
of OJSC «Alivaria Brewery» and provide recommendations for future performance
improvement.

Research methods: direct observation, literature analysis, company
documentation analysis, comparative financial statement analysis.

Research and development: the paper examines the theoretical foundation and
steps involved in the strategic planning process. It assesses the strategic planning
approach employed by OJSC «Alivaria Brewery» and provides an evaluation of its
effectiveness. Additionally, the study develops and explores recommendations aimed
at enhancing the strategic planning process within the company.

The company’s raw data and other documentation, educational and public-
domain data, legislative norms and regulations, as well as author’s elaborations were
used throughout the study to analyze strategic performance OJSC «Alivaria Brewery»
and its environment and make weighted judgements.

Elements of scientific novelty: justified the importance of strategic planning for
business.

Application field: strategic management and planning.

Technological-economic, social significance: practical implementation of the
results of the study can effectively contribute to improvement of strategic planning
process and, as a result, economic efficiency of OJSC «Alivaria Breweryy.

The author of the work confirms that the computational and analytical material
correctly and objectively reflects the state of process under investigation, and all
borrowed from the literature and other sources of theoretical, methodological position
and concepts are accompanied by references to their authors.
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CTPATETMYECKUIA MEHEJKMEHT, CTPATEI'MYECKOE
IJIAHUPOBAHUE, CBAJIAHCUPOBAHHA S CXEMA, ITPOCTPAHCTBEHHAA
MATPUIIA, OIIEHKA CTPATEI'MM, AHAJIM3 HEIIOYKNU CO3JAHUA
CTOMMOCTH, BPUO-AHAJIN3, OPTAHU3AIIMOHHAA DOOEKTUBHOCTD

Oo0bekT uccienoBanus: OAO «IIuBoBapeHHBIN 3aBOJ «ATMBAPH».

IIpeamer wuccaexoBanmMsi: crTpareruyeckoe IuianupoBanue B OAO
«ITuBOBapeHHBIN 3aBOJ «AJTUBAPUY.

Heapr  aumioMHOM  padoOTBI:  TPOBECTH  aHalW3  Ipolecca

crparernueckoro muanupoBanus OAO «lIuBoBapeHHbIN 3aBOI «ANMBapus» H

JaTh PEKOMEHIAIMHU 10 YITYUYIICHUIO JESTEILHOCTH B OyIyIIEM.

Metoabl HcciaeA0BaHMsA: TPSIMOE HAOIIOACHUE, aHAU3 JIUTEPATYPbl, aHAINU3
JIOKyMEHTAIIMU KOMIIAaHUH, CPAaBHUTEIIbHBIN aHaIN3 (PUHAHCOBON OTYETHOCTH.

HccaenoBanusi U pa3padoTkm: B paboTe paccMaTPUBAIOTCS TEOPETUUYECKUE
OCHOBBI M 3Tambl MPOLECCAa CTPATErMYECKOro IUIAHUPOBaHUA. B HEW oOleHUBaeTcs
MOJXO0J K CTPATETUYECKOMY TIJIAHUPOBAHUIO, UCTIONb30BaHHbIN OAQO «IInBoBapeHHBIN
3aBOj «AJnuBapus», M JAaeTcsi oueHka ero sddexktuBHoctu. Kpome Toro, B
MCCJIEIOBAHUM Pa3padaThIBAIOTCAd M M3YYAIOTCS PEKOMEHAALMM, HANpaBJICHHbIE Ha
COBEPLIEHCTBOBAHMUE ITPOIIECCA CTPATErNYECKOT0 INIAHUPOBAHUS B KOMITAHUH.

Jnsa anammza crtparernueckor aestenbHocTH OAQO «lIMBOBapeHHBIN 3aBOJ
«AnuBapus» W €ro OKpPYXEHUSI W BBIHECEHHS B3BEUICHHBIX CYXXIECHUW B XOJE
UCCIIEOBAHUS HCIIOJIB30BAIMCh MCXOJHbIE JaHHbIE W Apyras JOKYyMEHTallMs
KOMITaHUU, JAHHBIE OTKPBITHIX UCTOYHHKOB, 3aKOHOJATEIbHbIE HOPMbI U MpaBUia, a
TaK)Ke aBTOPCKUE Pa3pabOTKH.

DJieMeHThl HAYYHOW HOBM3HBI: TIPEIJIOKEHA U 00OCHOBaHA HEOOXOJAMMOCTD
CTPATErn4ecKoro MIaHUPOBAHUS MIPEAIPUATHUA.

O06s1acTh BO3MOXKHOTO TPHUMEHEHHAl: CTPATETHMYECKOE YMPABICHUE U
IJIAHUPOBAHMUE.

TexHMKO0-IKOHOMHUYECKAS, COUMAJIbHAS 3HAYMMOCTb:  MPAKTHUYECKas
peanu3auus pe3yJbTaTOB HCCAeAOBaHUS MOXET 3((PEeKTUBHO CcrnocoOCTBOBATH
COBEPLIEHCTBOBAHUIO MPOLIECCA CTPATETHUECKOTO IJIAHUPOBAHUS M, KaK CIIE/ICTBUE,
NOBBIIIEHUIO 3KOHOMUYECKOU 3 dexTuBHOCTH AesTenbHOocTH OAO «lIuBOBapeHHBII
3aBOJI «AJTUBAPU».

ABTOp paboOTHl TMOATBEp)KIAaeT, UYTO TMPHUBEACHHBIE B HEH pacyeTHoO-
AHATUTHYECKUI MaTepual TPaBWIBHO U OOBEKTHUBHO OTPaKaeT COCTOSHUE
HCCIIEAYEMOIO IIpolecca, a 3auMCTBOBAHHBIE U3 JIMTEPATYPHBIX HCTOYHUKOB
TEOPETUYECKUE, METOJOJOTUYECKUE W METOAUYECKUE TMOJIOKECHUS W KOHLECIIHUU
COITPOBOXK/IAIOTCS CCBUIKAMU HA UX aBTOPOB.
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CTPATOI'TYHBI MEHEJDKMEHT, CTPATOI'TYHAE TIJTAHABAHHE,
3bAJTAHCABAHAS CXEMA, IIPACTOPABASA MATPBIIIA, AIIDHKA
CTPATOI'TI, AHAJII3 JIAHIYXKI CTBAPOHHA KOLITY, BPUO-AHAIJII3,
APTAHI3AIBIMHA S DOEKTBIYHACLIb

A0'exT naciaenaBanus: AAT «IliBaBapHbI 3aB0 «AJIiBaApbIsD).

IIpaamet nacaenaBanHs: crpaTdariunae ianaBanHe ¥ AAT «IliBaBapHBI 3aBOJT
«AmiBaphIs».

Mbdra [bIVIOMHAN  mpanbl: TpaBecIli aHall3 Mpaipcy CcTpardriyHara
ianaBanHs AAT «IliBaBapHbl 3aBoj «AdmiBapbls» 1 Jalb pIKaMEHJAIbll I
NaJSIIIPHHIO A3eWHACIl ¥ Oy 1ydblHI.

Meraabpl naciiegaBaHHsi: MpaMoe HaszipaHHE, aHali3 JiTapaTyphl, aHali3
JaKyMEHTaIlbll KaMIlaHii, apayHaJlbHbI aHali3 (iHaHCaBall cripaBa3ayHACII].

JlacienaBaHHi i pacnpanoyki: mpaiibl pas3riisaolia T9apITIYHbIS aCHOBBI 1
ATambl MpaldCy CTpaTdriyHara IUlaHaBaHHA. Y €M alpHbBaellla MaJbIXoJ] Ja
CTparariyHara rjaHaBaHHs, BbIKapbicTaHbl AAT «IliBaBapHBI 3aBOA «AJBApBIS», 1
Jlaellia aidHKa aro 3peKThIyHACIl. AKpaMsl Taro, y Jaciie/laBaHH1 pacrpaioyBaroiia i
BBIBYUAIOIIA PAKAMEHAIlbI1, HAKipaBaHbIs HA YlacKaHAJEHHE MPAIRCy CTpaTdriyHara
MJIaHABaHHA ¥ KaMIIaHil.

Jns anamizy crparariuHail a3eriHacul AAT «IliBaBapHbI 3aBOJ «AJIBaphIsS» 1
BBIHSICEHHS V3Ba)KaHBIX MEPKABAHHSY Y XOJ3€ JacielaBaHHS BBIKAPBICTOYBAIICS
3BIXOIHBIS JA3CHBIA 1 1HIIAs JaKyMEHTAIlbIs KaMIlaHii, JaA3¢HbIS aIKPBITBIX KPBIHIII,
3aKaHaJayublsi HOPMBI 1 IPaBLIbI, @ TAKCaMa ayTapcKisl paciparioyki.

DJieMeHThl HABYKOBaii  HABi3HBI: TpamaHaBaHas 1 aOrpyHraBaHa
HeaOXOoHACI[h CTpATATIYHAra MJIaHABaHHS MPaANPHIEMCTBA.

Bo6aacubs MarybiMara npbIMsiHEHHSI: CTpaTATIuHAE KipaBaHHE 1 IJIAaHABAHHE.

Thxnika-3kaHamiuHasl, calbIsJibHAs 3HAYHACHb: TPAKTHIUYHAS PplIATI3allbIst
BBIHIKAY JaclielaBaHHAd MoXKa OJ(EKThIYHa CHOPBISIL YAACKAHAJICHHIO MIpalpCcy
CTpaTATivyHara riaHaBaHHs 1 TaBBIIIDHHIO dKaHaMiyHal a3ekThiyHaci a3enacii AAT
«ITiBaBapHBbI 3aBOJT «AJIBApHIS».

A¥Tap mpailbl manBApipkKae, IITO MPBIBEA3CHbIA ¥ €l pasiiKoBa-aHANITHIYHbBI
MaTIPBIST MpaBiibHA 1 a0'eKThIYHA aJIIOCTPOYBae CTAaH JOCeaHara Imparpcy, a
3amasbluaHbls 3 JITapaTypHBIX KPBIHII TIAPITHIUHBISA, METaAalariuHblsa 1 METaIbIYHBISA
MajakdHHI 1 KaHIPMII CyTIpaBajpKarolllla Cracklikami Ha 1X ayTapay.



