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ABSTRACT

Thesis paper: 78 p., 7 figures, 5 tables, 51 sources, 4 formula, 6 appendixes.

HUMAN CAPITAL, HUMAN RESOURCE MANAGEMENT, HUMAN
RESOURCE MANAGER, ATTRITION RATE, EMPLOYEE TURNOVER
RATIO

The goal of the research: to analyze and evaluate the effectiveness of the
HRM at Techartgroup LLC and outline the ways to improve it.

Object of the study: Techartgroup LLC.

The subject of the research: the evaluation of the effectiveness of HRM at
Techartgroup LLC and ways for its improvement.

The research methods: general and special methods of scientific knowledge,
analysis of educational literature and financial statements, common size analysis,
headcount analysis, employee turnover, attrition rate, tenure, and support staff ratio.

Research and development: the essence and concept of "human resource
management™ were studied. Methods of business analysis evaluation of HRM were
presented. Techartgroup LLC was reviewed. Recommendations for improving the
efficiency assessment of the HRM at Techartgroup LLC were developed.

The elements of scientific novelty: proposed and substantiated
recommendations for improving the human resource management system at
enterprises.

Application field: measures have been developed to improve the state of
human resource management at the chosen enterprise.

Technological-economic, social significance: practical implementation of
the results of the study can effectively contribute to the improvement of the Human
Resource Management system at the enterprise and, as a result, the economic
efficiency of operations and activities at Techartgroup LLC.

The author acknowledges that materials used in the paper correctly and
objectively present the case, and all cited sources are referenced to their original
authors.



PE®EPAT

Junnomuas pabota: 78 c., 7 puc, 5 Tabnuil, 51 uct, 4 popmynsl, 6 TPUITOKESHHI.

YEJIOBEUECKUII KAIIUTAJ, VYIPABJEHUE TIEPCOHAJIOM,
MEHEJ/KEP KAJIPOB, VTEUKA KAJIPOB, KOD®OUIMEHT TEKYUECTHU
COTPYJIHUKOB

eanb padoTbl — MpoaaHAIU3UPOBATh U OIIEHUTH d(PHEKTUBHOCTH CUCTEMBI
ynpasiieausi nepcoHaioM B OOO «Texaptrpyn» W OpeAJIOKUTh MNYyTH €€
yIIYUIICHUS.

O0bexToM nanHoro uccienoBanus ssisercs OO0 «TexapTrpym».

IIpeaMeToM JaHHOTO HCCIEIOBAaHUS SIBISETCS OILICHKAa S()PEKTUBHOCTH
ynpasiienus nepcoaniom B OO0 «TexapTrpym» u nyTu €€ yJay4dlIeHHUs.

MeToabl uccaeg0BaHMs: OOIIME U CIEHHAIBHBIE METOJBl HAayYHOTO
MO3HAHMS, aHaIu3 Yy4dyeOHOW uTepaTypbl MU (PUHAHCOBOW OTYETHOCTH, OOIIUI
aHaNIM3 YMCIEHHOCTH, AaHaJlU3 YHCJIECHHOCTH TMepCcoHana, TEKy4ecTh KaJlpoB,
KO3 PUIIMEHT OTceBa, CPOK TNPeOBIBaHUA B JOKHOCTH W KO3 UIMEHT
BCIIOMOTaTEILHOTO MepCoHaa.

HccaenoBanusi u pa3padoTkm: B JUIUIOMHON paboTe M3y4EeHBI CYITHOCTh U
MOHSTHE «YIpaBJICHUE YEIOBEYECKUMU pecypcamu». [IpeicTaBieHbl METOIbI
ousnec-ananmuza u oueHku. OO0 «Texaprrpynm» ObUIO TPOAHATU3UPOBAHO.
Pa3paboranpl pekOMEHIAMU 10 COBEPIICHCTBOBAHHIO OIEHKH 3(P(HEKTUBHOCTH
ynpasieHus yenoBedeckumu pecypcamu B OO0 «Texaptrpym».

DJjieMeHThl  HAYYHOWl  HOBM3HBI: TIPEMJIOKEHBI U OOOCHOBAHBI
PEKOMEHJAIMU TI0 COBEPIICHCTBOBAHUIO CHUCTEMBI YIPABICHUS YEJIOBEUECCKHUMU
pecypcamMu Ha TIPEANPUSTHH.

O6s1acTh BO3MOXKHOTO0 TMPAKTHYECKOr0 TMPHUMEHEHHUsl: pa3paboTaHbl
MEPOTIPUATHS M0 YIYUIICHUIO COCTOSTHUS YIIPABIICHUS IIEPCOHAIIOM Ha BEIOpAaHHOM
MpEANPUSITUH.

TexHH4ecK0-IKOHOMUYECKasi M COUMATBHAS 3HAYMMOCTh NPOBEJAEHHOI 0
HCCJIeOBAHMA: TPAKTUUECKas pealu3alusi pe3yJbTaTOB HCCIEIOBAHUS MOMKET
b (PexTHBHO  CMOCOOCTBOBATH COBEPIICHCTBOBAHUIO CHCTEMBI  yIIPABICHUS
YeJIOBEUYECKUMH pecypcaMy Ha MPEANpPUSITUU U, KaK CIIeJICTBUE, S3KOHOMUYECKON
s dextuBHOCTH oneparuii u aestenbHocTH OO0 «TexkapTrpym».

ABTOp JHUIUIOMHOW paOOThl MOATBEPkKIAET, UYTO MPUBEICHHBIM B HEH
Martepuall MPaBUIbLHO U 00BEKTUBHO OTPAXKAET COCTOSTHUE UCCIIEAYEMOro MpoIiiecca,
a BCE 3aMMCTBOBaHMS COMNPOBOXKJAIOTCSA CChUIKAMU Ha HMX MEPBOHAYAIBHBIX
aBTOPOB.



PO®EPAT
JpiruioMuas npama: /8 c., 7 peic, 5 Tabumii, 51 rict, 4 hopmybl, 6 NPBIKIATaHHSIY .

YAJIABEUBI KAIIITAJI, KIPABAHHE ITEPCAHAJIAM, MDHEJDKAP
KAJIPAY, YIIEUKA KAJIPAY, KAD®ILIBIEHT ITPALIbI CYIIPAIIOYHIKAY

MbTa gacienaBaHHs: MMpaaHasizaBallb 1 alaHilb Y(QEKThIYHACIh KipaBaHHS
nepcananam y TAA «TekapTrpym» i HaMeIilb MUISX1 i€ TaBBIIIYHHS.

A0'exT naciaenaBannsi: TAA "Trkaptrpyn”.

IpaameTt naciaenaBanns: aipHka ddexteiyHaci HRM TAA «Takaptrpym»
1 IIUISIX1 sI€ TIaBBITIIDHHS.

MeTtaapl nacjieflaBaHHA: aryJbHBIS 1 CICUBIUIHHBIL METaJbl HaByKOBara
na3HaHHS, aHalli3 By4y?0Hai JiTapatypsl 1 ¢piHaHCABal cripaBa3/IavyHacIli, aryJjibHBbI
aHaii3 KOJIbKACI[l, aHalli3 KOJIbKACI[l TNepcaHaly, ILSKydacli Kajapay, aaObIiis
KaJpay, mpalsriacii mpaisl 1 Kad@ipleHTa 1arnaMo)KHara nepcaHany.

HJIP: BbIBy4YaHBI CyTHACIH 1 MAHSAIIIE «MEHEPKMEHT YaJlaBEUbIX pAcypcay».
bouti  mpaacraynensl  MeTaabl  Oi3HEC-aHANI3y aIlPHKI  CICTAMBI  KipaBaHHS
nepcananaM Ha npagnpeieMctBe. TAA «TakapTrpym» npassipanacs. PacnpaiiaBansl
pIKaMeHJaIbIl Ma yAacKaHAJICHHI alPHKI A(EKThIYHACI KipaBaHHs IepcaHaliaMm
TAA «Takaptrpym».

DJjieMeHThl HABYKOBaii HAaBi3HbI: TIpamnaHaBaHbisl 1 aOrpyHTaBaHbISA
pPKaMeHJaIbli Ma  MaJAMIIdHHI  CICTAMBI  KipaBaHHE  IlepcaHajaM  Ha
paanpbIEMCTBAY.

Cdepa npbiMsiHeHHSI: pacrpaliaBaHbl MEpanpbIEMCTBBI A MAJSIIIIHHIO
CTaHy KaJipaBara 3a0ecCIisTudHHS Ha aOpaHbIM MPaIIPHIEMCTBE.

Trxunika-akaHamiuHas, canbIsibHasI 3HAYHACHb: MpaKThIYHAE
VKapaHEHHE BBIHIKAY JacjeaaBaHHS MOKa d(EKThIYHA CHPBIALD yTaCKaHAJICHHIO
CICTOMBI KipaBaHHS TMepcaHaiaM Ha MPAIPBIEMCTBE 1, SK CJIEACTBA, SKaHAMIYHAM
adekThIyHacI a3eiHacti i a3einacii TAA «TaxapTrpymy».

A¥yTap mpei3Hae, MTO BBIKAPHICTAHBIS ¥ apTHIKYJIE MATIPBIsUIBI IpaBiLIbHA 1
a0'eKThIYHA BBIKJIAAAIONb CIIPaBy, a YCE MBITYEMbIs KPBIHIIBI CIAChUIAIOIIA Ha 1X
MepIIana4yaTkoBbIX ayTapay.
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