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BHEIIHAA CPEJA, BHYTPEHHAA CPEJA, KOHKYPEHTHBIE
[MPEUMYIIECTBA, CTPATEI'MYECKOE VIIPABJIEHUE, OPI'AHU3ALNA,
OTAEJI MAPKETHUHT A

Henab wucciaegoBanusi: pa3paboTKa MPEUIOKEHUN IO COBEPIICHCTBOBAHHIO
BHYTpEHHEUW cpenbl mnpeanpusitus 'Y "HauunoHalibHOE areHTCTBO WHBECTUIUN U
MpUBaTU3aMu".

OO0bexkT wmccaenoBanusi: jAestenbHocTh ['Y  "HammoHanmbHOE areHTCTBO
WHBECTULIUNA U MpUBaTU3aIUU".

IIpeamer uccief0BaHUA: BHYTPEHHS U BHEIIHSAS Cpela NPEAIPUATHUSA.

Meroabl HCCIeI0BAHMSA: 3KOHOMHYECKHI aHaau3, CHHTE3, 0000IIeHHE U
CpaBHEHHUE, METONBI IKCIepTHBIX oreHok, SWOT-anamm3, PEST-anamm3, SPACE-
aHanm3, 7/S-ananu3, SNW-ananus u ap.

UccaenoBanusi u pa3padoTkM: ObUIM HU3YYEHBI TEOPETUYECKHUE OCHOBBI
aHaJv3a BHEUIHEW WM BHYTPEHHEU CpeIbl OPTAaHU3ALMM; IPOBEACH aHAIU3 BHEIIHEN U
BHyTpeHHEW cpeapl 'Y "HamumoHanbHOE areHTCTBO MHBECTUIMKA W MPUBATH3ALNU
pa3paboTaHbl MPEJIOKEHUS [0 COBEPLICHCTBOBAHWIO BHYTpeHHEH cpenbl ['Y
"HauuoHaibHOE ar€eHTCTBO MHBECTUIIMI U PUBATU3ALINN " .

DJIeMeHTbl HAYYHOW HOBU3HBI: MIPOU3BEICH PEUHKUHUPUHT OU3HEC-TIpoIiecca
MIPUHATHS CTPATETMYECKUX PELICHUN.

Oobs1acTh BO3MOKHOIO NpuUMeHeHHMsi: npaktndecku B ['Y "HanwmonaneHoe
AreHTCTBO MHBECTUIIMW U IPUBATU3ALUU .

TexHUKO-IKOHOMHYECKA, COLMAJIbHASA 3HAYMMOCTD: BHEJIPECHHE
pa3pabOTOK TMO3BOJUT TOBBICUTH pE3ylbTaThl JCATEIBHOCTH OpraHu3aluu B
COBPEMEHHBIX YCIOBUSX.

ABTOp paboThl MOJATBEPKAAET, YTO pPadOTa BBHINOJHEHA CAMOCTOSATEIBHO U
MIPUBEJEHHBIN B HEW pacyETHO-AHAJIIMTUYECKUA MaTepuall MPaBUIbHO U OOBEKTUBHO
OTPAKAET COCTOSIHUE HCCIENYEMOro IIpoILecca, a BCE 3aMMCTBOBAaHHBIE W3
JUTEPATYpPHBIX M  JAPYTMX HCTOYHUKOB TEOPETHYECKHE, METOAOJOTHUECKHUE,
ITOJIOKEHUS M KOHLIETIIIMU COMPOBOKIAIOTCS CCBUIIKAMM Ha UX aBTOPOB.



3HEIIHAA CEPAJA, YHYTPAHASA CEPAJA, KAHKYPOHTHbBIA
I[TEPABAI'T, CTPATOITYHAE KIPABAHHE, API'AHI3ALBIA, AIJ3EJ
MAPKETBIHI'Y

Mbsta aBIIVIOMHAN Wpanbl: paclpanoyka mpamnaHoy Ma YJacKaHaJICHHI
VHyTpaHau acsipoj13s NpaanpbleMCTBa I[SJ’ "HarnpItHalIbHAE areHITBa 1HBECTHILBLIN 1
IpbIBaThI3aIbIl "

AO0'eKT gacjieraBaHHA: J3€HHACIb I[SJ’ "HarnpIgHaIbHae areHITBa 1HBECThIIBIN
1 IpbIBaThI3allbIl".

IIpaamet naciexaBaHHs: YHyTpaHas 1 3HEITHSS cepaaa MPpaAnphIEeMCTBaY.

Metaabpl gacjieaBaHHA: DKaHAMIYHBI aHaJi3, CIHTI3, abaryibBaHHE 1
napayHaHHE, METa bl SKCTICPTHBIX alPHAK 1 1HIII.

JacjienaBaHHi i pacnpanoyki: Obuli BBIBY4aHbI T2APATHIYHBISA ACHOBBI aHATI3Y
3HEIIHSAW 1 YHyTpaHail acspoii3sly apraHizaiibli; MpaBeI3€Hbl aHall3 3HENIHIX 1
VHYTpPaHbIX  acApOAA3Y I[S" "HaupisgHajipHae  areHIOTBA  1HBECTBILBIA 1
npbIBaTh3allbll'; pacrnpanaBaHbl MpPANaHOBbl IMa  YIacKaHAJEHHI YHyTpaHara
acapoI3s I[V "HarpistHabHAE areHITBa 1HBECTHILIBIN 1 PBIBATHIZAIBII" .

DJieMeHTbl HABYKOBAail HAaBiHbI: BBITBOPYACLb pPAIHKbIHIPABaHHS Ol3HEC-
IparpCy NPBIHSAIISA CTPATATIYHBIX PAIIIHHSY.

Bo6iacs MaryeiMara npbIMsiHeHHsl: npakTeruna y JIY "HarplsHaneHae
arcHIITBA IHBECTHIIIBIN 1 IPhIBATHI3AIbI1".

TrxniuHa-IKaHaAMiYHAS, cCAUbISJIbHAA 3HAYHACHB: YHSCCHHE paclparoyki
Ja3BOJIIb NABBICIIb BBIHIKI J3€HACI]l apraHi3alblii Ha Cy4YaCHbIX YMOBaX.

A¥Tap mpaisl nausipJiKae, mTo Mnpaia BRIKOHBAEIIla caMacToWHa 1 YBOA3IIIA
¥ HEeHlKi paceiHa-aHaIThIYHbl MATIPBISUT MPABUIbHA 1 a0'€KThIYHA aITIOCTPOYBae CTaH
1IPHTHI(IKALBIl MpaIpCy, a Takcama yce 3alMCTBaBaHbIS 3 JIITApaTypHBIX 1 1HIIBIX
KPBIHIII  TAapATHIYHBISA, METQJQJIAariuyHbls, CTAHOBIIIUBI 1 KAHIDMIGI, SKisg
3a0s1CcrIeuBaroIlb CIIACHIIKI Ha 1X ayTapay.



EXTERNAL ENVIRONMENT, INTERNAL ENVIRONMENT,
COMPETITIVE ADVANTAGES, STRATEGIC MANAGEMENT,
ORGANIZATION, MARKETING DEPARTMENT

The purpose of the study: the development of proposals for improving the
internal environment of the SI “National Agency of Investment and Privatization™.

Object of research: activity of SI “National Agency of Investment and
Privatization™.

Subject of research: internal and external environment of the enterprise.

Research methods: economic analysis, synthesis, generalization and
comparison, methods of expert assessments, SWOT-analysis, PEST-analysis, SPACE-
analysis, 7S-analysis, SNW- analysis, etc.

Research and development: the theoretical foundations of the analysis of the
external and internal environment of the organization were studied; the analysis of the
external and internal environment of SI “National Agency of Investment and
Privatization” was carried out; proposals for improving the internal environment of Sl
“National Agency of Investment and Privatization” have been developed.

Elements of scientific novelty: the business process of making strategic
decisions has been reengineered.

Scope of possible application: practically in SI ‘“National Agency of
Investment and Privatization™.

Techno-economic, social significance: the introduction of developments will
improve the results of the organization in modern conditions.

The author confirms that the work is performed independently and the
calculation and analytical material given in it correctly and objectively reflects the state
of the studied process, and all theoretical, methodological, provisions and concepts
borrowed from literature and other sources are accompanied by references to their
authors.



