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Purpose of the work: development of recommendations for optimizing staff
motivation in the personnel management system of Novita LLC.

Thesis tasks:

1. To study the concept of "motivation" and the features of the labor
motivation system.

2. Consider the features of working with personnel in public catering
establishments.

3. Conduct a study of the labor motivation of young employees of Novita
LLC.

4. Develop recommendations for improving the methods of motivating the
personnel of Novita LLC.

The object is Novita LLC.

The subject is the managerial aspects of the motivation of the personnel of
the enterprise.

Methodology: analysis, synthesis, comparison, observation, questioning.

The novelty of this work lies in the study of the process of motivating the
personnel of public catering enterprises and the development of recommendations
for improving the methods of motivating the personnel of Novita LLC.

The practical significance lies in the development of recommendations for
improving the efficiency of the process of motivating the work of employees on
the example of Novita LLC.

The author of the article confirms that the calculation and analytical material
presented in it correctly and objectively reflects the state of the process under
study, and all theoretical, methodological and methodological provisions and
concepts borrowed from literary and other sources are accompanied by references
to their authors.



JuniomHuas pabora: 53 crpanwuil, 15 pucynkos, 18 Tabmuil, 45 UCTOUHUKOB.

VYIIPABJIEHUE I[TEPCOHAJIOM, TPYOBBIE PECYPCBI,
[TOOILLPEHUE I[TEPCOHAJIA, MATEPHUAJIBHAA MOTHUBALINA,
HEMATEPUAJIBHASI MOTUBAILM S, BOHYCHI, COLIMAJILHBIM ITAKET.

Heas pabdorhi: pa3paboTKa peKOMEHJALMKM MO ONTUMHU3AINU MOTHUBAIUU
nepcoHaia B cucrteme ynpasieHus: nepcoHaiom OO0 «Hosuray.

3agaum IMIUVIOMHOM padoThI:

1. V3yunTh NMOHATHE «MOTHBALMSA» U OCOOCHHOCTH CHUCTEMBI MOTHBALUU
TpyJa.

2. PaccmoTperh ocoOeHHOCTH paboThl C TMEPCOHAJIOM B MPEIMPHUITHIX
OOIIIECTBEHHOTO MUTAHUA.

3. IlpoBecTn ucciaenoBaHue TPYJOBOW MOTHUBALIMKA MOJOJBIX COTPYAHHKOB
OO0 «Hoswuray.

4. Pa3paboratb peKOMEHJAIUM 1O COBEPIICHCTBOBAHUIO METOJIOB
MotuBanuu nepconana OO0 «Hosuray.

OonexkrTom sBisieTcss OO0 «Hosutay.

IIpeaMeTom SBISIIOTCS YHPABJICHYECKHE ACIEKThl MOTHMBALMH IEPCOHANA
NPEANPUATHS.

MeTtopoJiorusi: aHajiu3, CHHTE3, CPaBHEHHE, HAOII0JEHUE, aHKETUPOBAHUE.

HoBu3Ha naHHO#i pabOThl 3aKI0YAEeTCsl B M3yYEHHH NPOLECcCa MOTUBALIMU
NepcoHala NpeANpUsITHii OOLIECTBEHHOTO MUTAHMS U Pa3padOTKe PEKOMEHIalui
10 COBEPIIEHCTBOBAHUIO METO10B MoTHBanu nepconana OO0 «Hosutay.

IIpakTH4Yeckass 3HAYUMOCTD 3aKJII0YAETCS B pa3pad0TKe pEeKOMEHIallui 1o
MOBBIIICHUIO 3((PEKTUBHOCTU TMpoliecca MOTHBAUMU TpyAa COTPYIHUKOB Ha
npumepe OO0 «Hosutax.

ABTOp CTaTbM MOATBEPKAAET, YTO IPEICTABICHHBIN B HEHW PACUETHO-
aHAIMTHUYECKUI Marepuan MpaBWIbHO M OOBEKTHUBHO OTPAXAET COCTOSIHHUE
M3y4aeMoro Ipolecca, a BCE TEOPETHYECKHE, METONOJIOTUYECKHE U
METO/I0JIOTUYECKUE MOJIO0KEHNS U KOHILIETIIINH, 3aUMCTBOBAHHBIE U3 TUTEPATYPHBIX
U APYTUX UCTOYHUKOB, COITPOBOKIAIOTCS CCHIIIKAMU HA UX aBTOPOB.



Heimmomuas padota: 53 craponak, 15 mamronkay, 18 Tabuii, 45 KphIHIIEL.

KIPABAHHE [TEPCAHAJIAM, ITPALIOVHBISA POCYPCHI,
3AAXBOYBAHHE TIIEPCAHAJIA, MATOPBISIJIbBHAS MATBIBALBIA,
HEMATOPLIAJIBHAS MATBIBALBIA, BOHYChI, CALUBISAJIBHBI ITAKET.

MbsTa mpausbl: pachparoyka paKaMeHJalblii ma anTbhIMi3albli MaThIBAllbIl
nepcanaia y cictaMme kKipaBanHs nepcanaiam TAA "Hosira".

3agaubl AbINJIOMHAN NpaUbl:

1. BoeiByubllh maHAmle "MaTbhIBaIbiA" 1 acabmiBacii CICTAMBI MaThIBallbli
nparipbl.

2. Pasrnenmseup acaOmiBaciii mpaipl 3 IepcaHalaM y MpaAmnpbleMCcTBax
rpamajickara xapuaBaHHs.

3. [IpaBecmi nacinegaBaHHe MparjoyHail MaThIBAIlbIl MaTAaIbIX CYIIpaIloyHIKay
TAA "HosiTa".

4. PacrmpanaBaup paKamMeHAalbll Ma YAacKaHaJIeHHI MeTajgay MaTbIBallbli
nepcanainy TAA "Hosita".

A0'exram 3'ayasenua TAA "Hosita".

IIpagmeram 3'ayasiionma KipayHIYbIl acleKThl MaThIBallbll IepcaHaia
paanpbleMCTBA.

MeTtagaJjiorisi: anani3, CIHT33, IapayHaHHE, Ha3ipaHHE, aHKETaBaHHE.

Hagi3zna nanzenail npaipl 3aKkirodaeniia ¥ BIBYY3HHI IPaLdCy MaThIBAIbIi
nepcaHally —MOpaalpbleMCTBAy Trpamajckara XapyaBaHHS 1  pacrnpanoyibl
pAKaMEHIalblil Na YJackaHaJIeHHI MeTaiay MaTbiBalbli nepcaHany TAA "Hosita".

IIpakThIyHasi 3HAYHACHB 3aKJIOYACLIA ¥ pacnpanoyibl paKaMeHJalblil na
MaBBIIPHHI  A(PEKTHIYHACII TpandCy MaThIBallbll Tpalbl CympanoyHikay Ha
npsiknany TAA «Hositay.

A¥yTap apTeiKylla MNauBsp/kKae, IITO NpajacTayieHsl y €l pasiikoBa-
aHAMITBIYHBI MaTAPBISUT IIpaBUIbHA 1 a0'€KThIYHA aJJIFOCTPOYBae CTaH BbIByyaeMmara
mparpcy, a yce TIApAThIUHbIA, METaJajaridyHbisl 1 MeTaJlalaridyHbls MaakKdHHI 1
KAHIMIIbI, 3ama3blyaHblsl 3 JIITAPATYPHBIX 1 IHIIBIX KPBIHIL, CyIpaBapKarolia
criachbUIKaMmi Ha 1X ayTapay.



