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The aim of the study: to investigate the impact of internal and external
factors on management of LLC “HI Support” and provide recommendations for
enhancing its efficiency.

Object of the study: the activity of LLC “HI Support”.

Subject of the study: the internal and external factors influencing the
company’s management.

The research methods: a literature review, case study methodology, data
collection and analysis, generalization and comparison, methods of expert
assessments, SWOT-analysis, PEST-analysis, analysis of competitive advantages
according to Porter, etc.

Research and development: the theoretical foundations of the analysis of
the external and internal environment of the organization were explored; the
analysis of the external and internal environment of LLC “HI Support” was carried
out; measures for improving the efficiency of LLC “HI Support” have been
proposed.

The elements of scientific novelty: proposed and justified need for
implementing a strategy of focusing on retaining its position through quality
service in order to increase the efficiency of the activities.

Application field: practical application in LLC “HI Support”.

Technological-economic, social significance: practical implementation of
the results of the study will improve the results of LLC “HI Support” in modern
conditions.

The author acknowledges that materials used in the paper correctly and
objectively present the case, and all cited sources are referenced to their original
authors.
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Hennr wuccienoBaHMsA: HCCIEAOBaTh BIMSHHE BHYTPEHHUX W BHELIHUX
dakropoB Ha ympasienue OO0 “Xaii canmopt” U pa3paboTaTh NPEITOKESHHS 110
MOBBIIICHUIO €T0 () ()EKTUBHOCTH.

O0bekT uccaenoBanus: neareapHocts OO0 “Xaii canmopt”

IIpenmer wucciaenoBaHusi: (GakTopbl BHYTPEHHEH U BHEIIHEH Cpeibl
KOMIIAHUH, BIIUAIOLIKE HA €€ YIIPABJICHUE.

MeTtoasbl uccjieloBaHus: 0030p JUTEPATYPHI, METOA0JIOTUS TEMATHYECKOTO
UCCJEIOBAaHMs, COOp W aHaliM3 JaHHBIX, OOOOIIEHHWE M CpPaBHEHHE, METOJbI
OKCIepTHBIX oreHoK, SWOT-anamu3, PEST-ananu3, aHanu3 KOHKYPEHTHBIX
npeunmyiiects no [loprepy u np.

UccaenoBanusi m pa3padoTkm: ObUIM H3YUYEHBl TEOPETUUYECKHUE OCHOBBI
aHaJIN3a BHEIIHEN U BHYTPEHHEN CpPEIbl OPraHU3alNM; MPOBEACH aHAIN3 BHEIIHEN
u BHyTpeHHel cpensl OO0 “Xail canmopt’”’; IPEIJIOKEHBI MEPBI IO MOBBILICHUIO
sapdextuBHOCTH OO0 “Xaii canmopt”.

JJIeMeHTbl  HAY4YHOW  HOBH3HBI: IpeyIoKeHAa U OOOCHOBaHA
HEOOXOJIMMOCTh peaIu3alMy CTPATETMy, HANpaBICHHOW Ha YJEp)KaHUE CBOMX
NO3ULMKA 32 CYET KayeCTBEHHOIO OOCIHY)KMBaHUS C LEJIbI0 IOBBIIIEHUS
3 PEeKTUBHOCTHU JEATETLHOCTH.

OobsnacTe mnpuMeHeHUs: 1npakTHueckoe npuMmeHeHne B OO0 “Xan
canrmopT’”.

TexHUKO-IKOHOMHMYECKAsl, COUHAJIbHAA 3HAYUMOCTBH. IPAKTHYECKOE
BHEJPEHUE PE3YJIbTATOB MCCIEI0BAaHUA MO3BOJIUT YIy4lIUTh pe3yabrarel OO0
“Xap Canmopt” B COBPEMEHHBIX YCIOBUSX.

ABTOp AWIUIOMHON paOOThl MOATBEPKAAET, YTO IPUBEJICHHBIA B HEH
MaTepuan NpPaBWIbHO M OOBEKTHBHO OTPAXAET COCTOSIHUE HCCIEAYEMOIO
IpoIecca, a BCE 3aMMCTBOBAaHMS CONPOBOXKIAIOTCS  CCBUIKAMM Ha MX
IIEPBOHAYAJIbHBIX ABTOPOB.
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Mbsra apinioMHall mpanbl: JgaciefaBalb YIUIbIY YHYTPAHBIX 1 3HEIIHIX
dakrapay Ha kipaBanHe TAA “Xail canmopt” 1 pacmparaBaib MpanaHOBBI Ia
MaBBIIIHHIO STO APEKTHIYHACIII.

AO’ekT nacaenaBanHs: a3eiiHacp TAA “Xait canmopt”

IIpagmer naciaenaBaHHsl: (QaxTapbl YHyTpaHail 1 3HEMIHANW acsApoia3s
KaMIIaHil, SKisl YIUTBIBAIOLb Ha sie KipaBaHHE.

Mertaabl JgacieqaBaHHsI: arjisif JIiTapaTypbl, METaJalioTis TIMaTblYHAra
nacienaBaHHs, 300p 1 aHali3 JaA3€HBIX, abarylbHEHHE 1 MapayHaHHE, METaibl
sKcnepTHBIX atpHak, SWOT-anani3, PEST-anani3, Anani3 KaHKypIHTHBIX IepaBar
na [loprep 1 1HmI.

JacnenaBandi i pacnpanoyki: ObUTl BBIBYYaHbl TIAp3THIUHBIS ACHOBBI
aHai3y 3HEWHAW 1 YHyTpaHail acspoji3si apraHizailbli; IMpaBeA3€Hbl aHall3
3HEIHAN 1 YHyTpaHail acsipona3st TAA “Xail canmopra’”; nmpamnaHaBaHbl MEpHI Ta
naBbIIRHHIO dQekThiyHacl TAA "Xaii canmopTra".

JJleMeHTbl HAaBYKOBAail HaBi3HbI. TIpamaHaBaHas 1 aOrpyHTaBaHa
HeaO0XoHACIb p3ajli3allbll CTPaTIril, HaKipaBaHail Ha YTphIMAHHE CBalX Ma3ilbIil 3a
KOIIT sIKacHara a0CiIyroyBaHHS 3 MATail MaBBIMIPHHS 3(EKThIYHACI A3€HHACIII.

BoOJiacub yxbIBaHHS: IPaKThIYHAE NpbIMsIHEHHE ¥ TAA “Xait canmopt”.

Trxunika-3kaHaMivuHas, calubIsiIbHAsA 3HAYHACUD: [IpakTeiuHae
VKapaHEHHE BBbIHIKAy AaciiefaBaHHsA [a3BoJIILb Majenmbilb BbiHIKI TAA “Xaii
CaImopT”’ y Cy4aCHbIX YMOBax.

A¥yTap IpIIIIOMHAM IMpansl ManBApkKae, ITO MPBIBEA3EHBl ¥ €M MaTAPISI
npaBuUibHa 1 a0’eKThIYHA aIIOCTPOYBae CTaH JocleqHara mpaipcy, a yce
3amna3bpl4yaHHI CyIpaBaKaroIlla CrachklikamMi Ha 1X TeplanayaTkoBbIX ayTapay.



