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MIPUIIOKEHU .

YITPABJIEHUE YEJIOBEUECKWM PECYPCAM, CTPATEITMYECKOE
VIIPABJIEHUE, PEAJIU3AIIS CTPATETNN, DPOEKTUBHOCT.

Oo0bexTom uccaenoBanms sipnsercs OOO "Swiss Pharma".

IIpeameToM Hccieq0BaHMs SIBJISICTCS BIUSHUE pealiv3allii CTpaTEruu Ha
yIpaBJeHUE YEIOBEYECKUMU PECYypCaMU

Heabio uccienoBaHus sBIsSETCS pa3pab0OTKa HAIMPABICHUN MOBBIICHUS
3 PEKTUBHOCTH  WCIOJB30BAaHUSA TPYAOBBIX PECYpPCOB, 0OECIEYMBAIOIIUX
yJIydllleHue pe3ysbTaToB peanuzanuu ctpareruu OO0 “Csucc apma'.

Mertonsl ucciaeaoBaHus: OOLIEHaAYYHbIE METOIbI UCCIICAOBAHUS: CPABHECHHE
JTAHHBIX KOMIIAHUM, aHAJIN3 CTATUCTUYECKON MH(OpMaIMK KOMITAaHUH.

B uccnenoBannu MCHONB3yIOTCS y4eOHBIE MaTepHalIbl 1O YIPABICHUIO
NEepPCOHAJIOM, a TakkKe MaTepuagbl JUCTAHIIMOHHOTO JIOCTYIA, JIaHHBIC
UCCJIEyeMOM OpraHu3aIiy U aBTOPCKHUE pa3pabOTKH.

HccaenoBanusi m pa3padoOTKH: PACCMOTPEHBI TEOPETHYECKUE OCHOBBI
TPYJIOBBIX PECYPCOB: CYIIHOCTb, (PYHKIIUM, BHUABI, OCOOEHHOCTH YIpaBJICHUS
YEJIOBEUECKUMH PECYpCaMM; COCTOSIHUE TPYJIOBBIX pecypcoB B PecryOnmke
benapyce; npoBenena orenka ¢unancoBoro cocrosaus OO0 “Csucc dapma";
TPYIOBBIE pecypchl U 3P(HEKTUBHOCTH UX UCIOIB30BaHus ObUTH oreHeHbl B OO0
"Ceucc @apma"; peKOMEHJOBaHbI IYTH TOBBINIEHUS 3hPEKTUBHOCTHU
UCIIONBb30BaHUs TPYyA0BbIX pecypcoB OO0 "Csucc @apma.

LenHocTh HccJIeI0BAHMA 3aKIIOYACTCS B TOM, YTO IPUMEHEHUE €ro
PE3YJIBTATOB Ha MPAKTUKE MOXET MOBBICUTH SKOHOMHUYECKYIO 3(h()EKTUBHOCTH
IPEPUSITHSL.

ABTOp HcCCNEOBaHUS O €T, YTO MPEICTaBICHHBIA MaTepuain
KOPPEKTHO U 3(P(HEKTUBHO OTpakaeT COCTOSIHUE HCCIeayeMoro mpoiecca. Bee
3alMCTBOBAHUS COMPOBOXK/IAIOTCS CChUTKAMH HAa UX aBTOPOB.

. Bce 3auMcTBOBaHMS COMPOBOKIAIOTCS CCHIJIKAMHU HA UX aBTOPOB.
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KIPABAHHE  YAJIABEYbBIM  POCYPCAM, CTPATOITUHAE
KIPABAHHE, POAJIIBALIBIA CTPATOI'TH, DOEKTHIYHACIIb.

A0'exTam aacaenaBanns 3'synsenia TAA"Swiss Pharma".

IIpaameram nacjenaBaHHs 3'ayiselia YIUIbIY pdaaizallbll CcTpaTdrii Ha
KipaBaHHE YajaBeubIMi paCcypcami.

Mbrail pacjesaBaHHsl 3'1yJsS€lla paclpanoyka HanpamKay IMaBbIILIPHHS
9(eKThIYHACII BBIKAPBICTAHHS TMPAIOYHBIX pAcypcay, sKig 3a0sCreuBaroIb
NaJsIMIIdHHEE BbhIHIKAY paanizansli crpatirii TAA "Csucc ®@apma.

Metaabpl [gacjiefaBaHHsSl: aryJbHAHABYKOBbBIS METaJbl JacieaBaHHs:
[lapayHanHe naa3eHbIX KaMIaH1l, aHA13 CTAThICTBIYHAN 1H(papMallbli KaMIaHil.

Y nacnenaBaHHI BBIKAPHICTOYBAIOIIA HABYYAJIbHBISI MaTIPBIUIBI 114
KipaBaHHI TiepcaHajaM, a TakcamMa MaTdPBIUIBI JIBICTaHIBIHHATA JOCTYITY,
JaJ3CHBIS TOCTeAHAN apraHi3alibli 1 ayTapcKis pacmparoyki.

HacaenaBanHi i pacnmpamoyki: pasriieKaHbl TIap3ThIUHbISI ACHOBBI
IparoyHbIX pacypcay: CyTHacib, GYHKIBI, Biabl; acaliiBacili KipaBaHHS
JajaBeybiMi pacypcaMi; TaH MPaAIOVHBIX pacypcay y PacmyOuminel benapycs;
nmpaBeq3eHa aipPHKa (inaHcaBara crany TAA "Ceucc ®apma"; mparioyHbIs
pacypebl 1 3dekThiyHacIh 1X BBIKapbIicTaHHA ObUIl arpHeHblss ¥ TAA "Csucc
dapma"; paKaMeHJABaHbIS HUISIX1 MaBBIMIPHHSA 3(EKTHIYHACII BBIKAPHICTAHHS
npanoyHeix pacypcay TAA "Csucc @apma".

Kamroynacupb nacjiegaBaHus 3aKioyaelia ¥ TbIM, IITO TPHIMIHEHHE ST0
BbIHIKAY Ha TMPaKTBIIBl MOXa TAaBBICIIhP AKaHAMIUYHYIO A(eKThIYHACIH
IpanpbIeMCTBA.

A¥Tap nacnenaBaHHs ManBAppKae, ITO MPaJICTAYICHBI MATIPBISIT KAPIKTHA
1 adeKThIyHA aJUIIOCTPOYBae CTaH JOCJeAHara mpandcy. Yce 3ama3blyaHHi
cympaBajpKarolla CrachbuIkaMi Ha iX ayTapay.

. Yce 3ama3pluaHHi CyInpaBajpKarolia Crachblikami Ha iX ayTapay.
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HUMAN RESOURCE MANAGEMENT, STRATEGIC MANAGEMENT,
STRATEGIES IMLEMENTATIONS, EFFECTIVEMESS.

The object of this research is "Swiss Pharma" LLC.

The subject of the research is the impact of strategy implementation on
human resource management.

The aim is to develop directions to increase the efficiency of the use of labor
resources ensuring the improvement of the results of strategy implementation of
“Swiss Pharma” LLC.

Methods of research: general scientific methods of research: comparing of
data of the company, analysis of statistical information of the company.

The research uses educational materials on personnel management, as well
asdistance access materials, the data of the researched organization, and the author's
developments.

Research and development: the theoretical foundations of labor resources
are considered: essence, functions, types; features of human resources management;
the state of labor resources in the Republic of Belarus; an assessment of the financial
condition of “Swiss Pharma” LLC was carried out; the labor resources and
efficiency of their use were evaluated in "Swiss Pharma” LLC; recommended ways
to increase the efficiency of using labor resources of "Swiss Pharma™ LLC.

The value of the research is that the application of its results on a practice
basecan improve the economic efficiency of the enterprise.

The author of the research confirms that the material presented correctly and
effectively reflects the state of the process under investigation. All borrowings are
accompanied by references to their authors.

. All borrowings are accompanied by references to their authors.



