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Junnomuas pabota: 58 ctp., 7 T1adm., 7 puc, 54 UCTOUHUKA.

YIIPABJIEHUE ITEPCOHAJIOM, TPYOBBIE PECVYPCHI,
OOOEKTUBHOCTh TPYAOBBLIX PECYPCOB, ABTOMATHU3ALINA
VIIPABJIEHUA

Heabw paboTel sBIAETCS pa3pabOTKa MEPONPHUIATHH IO IOBBIIICHHIO
3¢ (PEeKTUBHOCTH HCTONIB30BaHUS TPYyHNoBbIX pecypcoB B OOO «HakctcodpT» Ha
OCHOBE YTJTyOJICHHOTO U3Y4YCHUS TCOPUH U METOJIUK YIIPaBJICHUS TIEPCOHATIOM.

O6bexToM uccaegoBanus Boicrynaetr OO0 «Hakcrcodry.

IIpeamMeTom IUIIIIOMHOM paOOTHI SIBISICTCS CHCTEMa YIPaBJICHUS TPYIOBBIMHU
pecypcamu.

B pabote ncnosnb30BaIuCh METO/AbI CPABHUTEIHHOTO U CUCTEMHOTO aHAJIN3a,
o0o6mienne, knaccudukamus, aOCTparupoBaHHE, METOJ WHIYKIHUH, a TaKkKe
aHKETHPOBAHHUE.

B pesynbrare peanuzanuy NPEII0KCHHBIX MEPONPUITHH OYIET IMOITydYeH
SKOHOMHYECKHUH 3 (PEKT, a TaKKe yIYyUIIUTCA MOPAITBHOE COCTOSSHUHA PAaOOTHUKOB,
UX TPyAOBash MOTHBAlUg U MPEAAHHOCTh OpraHu3alu. B COBOKYMHOCTH 3TH
MEPOIPUATUSL OYAYT CIOCOOCTBOBATH POCTY MPOU3BOIUTEILHOCTH TPYIa U CHU3AT
TEKy4ecTh  KaJpoB, TO €CTb OyayT CHocoOCTBOBaTh  CTaOMIBHOCTH
IIPOU3BOJICTBEHHOI'O TpOIlecca, MOBBIIIEHUIO 3()(PEKTUBHOCTH ACSATENBHOCTH U
koHKypeHTocrocooHocT OO0 «HakctcodTy.

ABTOp palOThl TOATBEPKAAET, UYTO NPHUBEACHHBIM B HEH pacyeTHO-
AHATMUTUYECKUM MaTepual TMpPaBWIBHO U OOBEKTUBHO OTPaXXaeT COCTOSHUE
UCCIIEIyeMOr0o TIpoIlecca, a BCE 3aMMCTBOBAHUS W3 JIUTEPATYPHBIX U APYTHX
MUCTOYHUKOB COIMPOBOXKIAIOTCS CCHUIKAMU Ha UX aBTOPOB.



Thesis: 58 pages, 7 tables, 7 figures, 54 sources.
PERSONNEL MANAGEMENT, HUMAN RESOURCES, EFFICIENCY OF
HUMAN RESOURCES, AUTOMATION OF MANAGEMENT

The aim of the work is to develop measures to improve the efficiency of human
resources in LLC "Nextsoft" on the basis of an in-depth study of theories and
methods of personnel management.

The object of the study is LLC "Nextsoft".

The subject of the thesis is the system of human resources management.

Methods of comparative and system analysis, generalization, classification,
abstraction, induction method, as well as questionnaire survey were used in the
work.

The implementation of the proposed measures will result in an economic effect,
as well as an improvement in employee morale, labour motivation and commitment
to the organisation. In the aggregate, these activities will contribute to the growth of
productivity and reduce employee turnover, i.e. contribute to the stability of the

production process, improve efficiency and competitiveness of LLC "Nextsoft".
The author of the work confirms that the calculation and analytical material

presented in it correctly and objectively reflects the state of the investigated process,
and all borrowings from literary and other sources are accompanied by references to
their authors.



