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Junnomuas pabota: 55 c., 6 puc., 12 tabiu., 54 ucrounuka, 4 mpu.

JINBEPCUOUKATIINA, PACIHINPEHUE YCIIVT, N3MEHEHUE,
VYIIVUIIEHUE, KOHKYPEHTHBIE TIPEUMYUIECTBA, TTPEOBPA3OBAHUE,
MAPKETHUHI'OBASA CTPATEI'UA, CTPATEI'MYECKUIA AHAJIN3S,
CTPATEI'SA JUBEPCUDUKAILINN.

Henpto  gumiaoMHOM  pabOTBl  SIBISIETCS  pa3pabaThiBaHHE  CTPAaTErvuu
nuBepcudukanuu «IIAPK» roctuamunoro o6umszneca OOO «Bunteka» mis pocra
NpUOBUIBHOCTU U 3()(PEKTUBHOCTH.

B pamkax AoCTH)KEHHMS TOCTABJICHHOW I1€JIM aBTOPOM OBUIM TOCTABJICHBI
CIEYIOLINE 3a/1auH:

— B TEOPETUYECKOM aCIeKTe: U3YUUTh MOHATHE AUBEPCUDUKALINN; U3YIUTh
BUJBI W TUMBl JuBepCUPUKALMU; HW3YUYUTh MOJEIU U  METOABl  OICHKH
TUBEepCcUPUKAIINY;

— B QHAJUTUYECKOM IUIaHE: JlaTh OPraHU3AIMOHHO-DPKOHOMUYECKYIO
XapaKTEPUCTUKY OOBEKTa WCCIICIOBAHUS;, IPOU3BECTH aHAJIU3 BHEIIHEW Cpejbl
OpraHu3alliy, aHajiu3 acCOPTUMEHTa YCIyr M IIEHOBOW TOJUTHUKH, AaHaIu3
KOHKYPEHTHOM Cpeabl, a TakKe aHaju3 MapKeTUHIOBOW M CTpaTeruvyecKoin
NEeATEIbHOCTU OpraHu3allli;

—  pazpaboTaTh U SKOHOMUYECKH 0OOCHOBATH CTPATErHIO TUBEpCUDUKAIIUN
1o pacmupennto ycuyr opranuzanuu OOO «Bunrekay.

O0mbekT uccnenosanusi. OO0 «Bunrekay.

[Ipenmer wuccnegoBaHUs: CTpPAaTETHYECKUM MEHEIKMEHT U (HOpPMHUpPOBAHUE
CTpaTeruii TOCTUHUYHOTO OU3HECA.

Mertonsl uccae0BaHUs: aHAIIN3 U CUHTE3, CTPYKTYPHUPOBAHHUE U CHCTEMATHU3a U
Marepuaja, TaOJIMYHBIA METOJ, CHCTEMHBIN IMOJIX0/I, paCYCTHO-aHATUTHUYSCKHUH.

O6mactTb  BO3MOXKHOTO  TPAKTUYECKOTO  MPUMEHEHUS:  CTPATErHYeCcKoe
yrnpasierue B OO0 «Bunreka».

ABTOp paboThl TMOATBEp)KIAaeT, YTO TMPHUBEACHHBI B HEW pacueTHO-
AHATUTUYECKUM MaTepual TMPaBUIbHO H OOBEKTUBHO OTPAKAE€T COCTOSHUE
HCCIIEyeMOr0 Tpoliecca, a BCE 3aUMCTBOBAHHBIE W3 JIUTEPATYPHBIX M JIPYTHUX
HMCTOYHUKOB TEOPETUYECKUE, METOAOJOTHYECKHE U METOJUYECKHE TOJIOKEHUS H
KOHIICTIUU COMPOBOXK/IAIOTCS CCHIJIKAMU HA UX aBTOPOB.



Thesis: 55 p., 6 figures, 12 tables, 54 sources, 4 apps.
DIVERSIFICATION, EXPANSION OF  SERVICES, CHANGE,

IMPROVEMENT, COMPETITIVE ADVANTAGES, TRANSFORMATION,
MARKETING STRATEGY, STRATEGIC ANALYSIS, DIVERSIFICATION
STRATEGY.

The aim of the thesis to develop a diversification strategy "PARK" of the hotel
business of LLC "Vilteka" to increase profitability and efficiency.
In pursuit of this goal the author has the following objectives:

— inatheoretical aspect: to study the concept of diversification; to study the
types and types of diversification; study models and methods for assessing
diversification;

— inanalytical terms: to give the organizational and economic characteristics
of the object of study; to analyze the external environment of the organization, analysis
of the range of services and pricing policy, analysis of the competitive environment, as
well as analysis of the marketing and strategic activities of the organization;

— to develop and economically substantiate a diversification strategy to
expand the services of the organization LLC "Vilteka".

Object of study: LLC "Vilteka".
Subject of study: strategic management and the formation of hotel business

strategies.
Methods: analysis and synthesis, structuring and systematization of the material,

tabular method, systematic approach, calculation and analytical.
Realm of the possible practical applications: strategic management in LLC
"Vilteka".

The author of the work confirms that the calculation and analytical material
presented in it correctly and objectively reflects the state of the process under study,
and all theoretical, methodological and methodological provisions and concepts
borrowed from literary and other sources are accompanied by references to their
authors.



JlpiruioMHas mpana: 95 c., 6 man., 12 ta6n., 54 kpbiHiiel, 4 1agaTKYy.

JBIBEPCI®IKAIIbBIA, PACIIBIPSHHE I[MTACJIVT, 3MSAHEHHE,
AJIAIIISHHE, KAHKYPSHTHBIS  IIEPABAI'I, IIEPAYTBAPOSHHE,
MAPKETBIHI'ABASI CTPATOI'IA, CTPATOI'TYHBI AHAIJIS3, CTPATOITA
JBIBEPCI®IKAIIBII.

Mbraii  gplruiomMHail  paboThl  3'yndelniia  pacupaloyBaHHE — CTpPATATil
neiBepcidikanpii  «[IAPK» racuiniunara 6i3Hecy TAA «Binmka» s pocty
NPBIOBITKOBACIII 1 A3(EKThIYHACIII.

VY pamkax JacarHeHHs nacTtayjaeHail MaThl ayTapaM ObLI1 MacTayJIeHbl HACTYITHBIS
3aJ1aubl;

— Yy TPApATHIYHBIM AacCMCKIe: BBIBYYBIb NaHAIIE JbIBepcidikaipbli;
BBIBYYBIIb BBl 1 THINbBI JAbIBEpCiQiKallbli; BBIBYYBIIL MaJadJi 1 METaabl aJ3HaKi
nbiBepcidikanbli;

— Yy aHWmNTBHIYHBIM  IUTAaHE:  Jallb  aprafi3alblifHa-d9KaHaAMIYHYIO
XapaKTaphICTBIKy a0'eKTa JacieaBaHHs; MPaBECIli aHAJi3 HABaKOJIbHAra acspoia3s
apraHizaiibli, aHaji3 acapThIMEHTY MACIYT 1 [[PHaBall MaNIThIK], aHAJ13 KAHKYpIHTHAra
acspoI3s, a Takcama aHalli3 MapKeThIHTaBail 1 cTpaTATiyHal A3eMHACIll apTraHi3allbli;

—  pacrparnaBallb 1 9KaHaM14Ha aOrpyHTaBallb CTPATATIIO JbIBepCidiKalbli ma
HaIIeIpIHHI macayr apranizanpii TAA «BinTaka.

AO'exT nacnenaBanasa. TAA «Burmkay.

[Ipagmer nmacienaBaHHS: CTPATATIYHBI MEHEKMEHT 1 (hapMipaBaHHE CTPATATii
racijiniuHara Oi3Hecy.

Mertanpl gaciaemaBaHHS. . aHalli3 1 CIHTAI3, CTPYKTYpaBaHHE 1 CiCTAIMATHI3AIbIS
MaTIPBILTY, TAOIIYHBI METAJI, CICTIMHBI MaJbIXO0/, Pa3IiKOBa-aHATITBIYHEI.

Bo6nacip MardyeiMara mpakThlyHara MpBIMSHEHHS. CTpaTATidHae KipaBaHHE ¥
TAA «Binmoka».

A¥yTap mpampl ManBspakae, IITO TPBIBEA3CHBI ¥ €Ml pa3imikoBa-aHAIITHIYHBI
MaTAIPBISIT TIpaBiIbHA 1 a0'eKThIYHA aJIIOCTPOYBae CTaH JOCIeaHara mpaijcy, a yce
3ama3bpluaHblsl 3 JIITAPATypHBIX 1 IHIIBIX KPBIHII TIAPITHIYHBIA, METaJaNaridHbis 1
METaIBIYHBI TTaJaXK HHI 1 KQaHIPIIIBI CyIIpaBaKaroIa CriachlIkaMi Ha X ayTapay.



