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Llenpr0 AUIUIOMHOM pabOTHI SBISETCS OLIEHKA JECHCTBYIOIIEH CHCTEMBI
ynpaeineHus TpyaoBeiMu pecypcamu OAO «benunBectOaHk» U paszpaboTka
HaITpaBJIEHUI NOBBIIEHUS €€ IP(HEKTUBHOCTH. .

B paMkax [QoCTHXEHHMS NMOCTAaBJIECHHOW ILI€JIM aBTOPOM OBLIM IOCTaBJICHBI
CJIEYIOIME 3a/]auu:

1. U3YYUTh TIOHSATHE, MPUHLMIBI W OCHOBHBIE 3Tallbl YINPaBICHUS
TPYJIOBBIMU pecypcaM W MX BIUSHUE Ha OCYILECTBIEHUE KOMMEPUYECKOU
NEeATEIbHOCTH OpraHu3aliiy;

2. paccMOTpeTh MOoKa3aTeNnd 3(PPEKTUBHOCTH HCIOIb30BaHUA TPYIOBBIX
PECYpCOB M CIIOCOOBI UX pacUeTa,

3. pPaccMOTPETh OPraHU3alMOHHO YKOHOMHYECKYIO xapakrepuctuka OAO
«benuHBecTOAHK» U BUABI AEATENBHOCTA OpraHU3allii,;

4, U3YUYUTh CTPYKTYpY pacupeleseHusi TPYJIOBbIX peCypcOB OpraHU3aluu,
WX IMHAMHUKY W KBaJU(UKAIIHIO;

S. OLICHUTh COCTOSIHUE HCIIOJB30BaHUSI TPYIOBBIX pecypcoB OAO
«benuHBecTOAHK» MpPU MOMOILHN [TOKa3aTene 3pPeKTUBHOCTH;

6. NPEMIOKUTh ~ MEPONPUATHS,  HANpaBICHHbIE  HA  IOBBIIICHUE
3¢ ()EKTUBHOCTH UCIIOJIb30BaHUS TPYAOBBIX PECYPCOB OPraHU3alUN;

7. paccunTath 3(P(EKT, OKa3aHHBI TOC/e BHEAPEHHUS HOBOBBEACHUI
BHYTpH OAO «bennuHBecTOAHK.

OO6mbekT uccnenoBanus: aesrenbHocTb OAO «bennHBecTOaHK.

[IpenMer uccienoBaHus: cucTeMa yrpasieHUsl TpyAoBeIMU pecypcamu OAO
«benuuBecTOAHKY .

Mertoabl HcclieOBaHUs: aHAIN3 U CUHTE3, MHAYKIUS U ASAyKIIHs, CPAaBHEHUE,
CUCTEMHBIN MOJXO0]], ONPOCHI, @ TAKKE APYTUE CIIEHUATbHBIE METOIbI U IPUEMBI.

O06macTb BO3MOXKHOTO TPAKTUYECKOTO MPUMEHEHHUS: PE3YIbTATHI UCCIEA0OBAHUS
MOTYT OBITh UCIOJIb30BaHbI B 0AHKOBCKOM €SI TEIIbHOCTH.

ABTOp paboThl MOATBEPXKAAECT, YTO NPUBEAEHHBIM B JIUIJIOMHOW paboTe
pacy€THO-aHATUTUYECKUN MaTeprall MPaBUILHO U OOBEKTUBHO OTPAXKAET COCTOSIHUE
UCCJIeyEMOro MpoIecca, a BCE 3aUMCTBOBAHHBIE M3 JIUTEPATYPHBIX M APYTHX
MCTOYHUKOB TEOPETHUYECKUE, METOJOJIOTMYECKHME M METOAMYECKUE TIOJIOKEHHE WU
KOHLIETILIUYA COMPOBOXKIAIOTCSA CChUIKAMU HA UX aBTOPOB.
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The purpose of the thesis is to assess the current system of human resource
management «Belinvestbank» OJSC and development of ways to improve its
efficiency.

In pursuit of this goal the author has the following objectives:

1. study the concept, principles and main stages of human resource management
and their impact on the implementation of the commercial activities of the
organization;

2. consider indicators of the efficiency of the use of labor resources and methods
for their calculation;

3. to consider the organizational and economic characteristics of JSC
"Belinvestbank™ and the types of activities of the organization;

4. to study the structure of the distribution of labor resources of the organization,
their dynamics and qualifications;

5. assess the state of use of labor resources of JSC "Belinvestbank" with the help
of performance indicators;

6. propose measures aimed at improving the efficiency of the use of the
organization's labor resources;

7. Calculate the effect after the introduction of innovations within Belinvestbank
OJSC.

Object of research: the activity of Belinvestbank OJSC.

Subject of research: human resource management system of «Belinvestbank»
OJSC.

Methods: analysis and synthesis, induction and deduction, comparison,
systematic approach, surveys, as well as other special methods and techniques.

Realm of the possible practical applications: the results of the study can be used
in banking activities.

Author of work confirms that the above thesis work in computational and
analytical material correctly and objectively reflects the state of the process under
investigation, and all borrowed from the literature and other sources of theoretical and
methodological position and concepts accompanied by references to their authors.



