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CTPATETMYECKOE IINTAHUPOBAHUE, YCOBEPILIEHCTBOBAHUE
CTPATEI'MMA, KOPIIOPATUBHAS CTPATEI'USl, MAPKETHUHI OBAJ
CTPATEI'VA, AHAJIN3, OLIEHKA DOOEKTUBHOCTM.

[lenp auniaoMHOW pabOTHI SBISIETCS BbIPAOOTKA MPEAJIOKEHHM 1O
COBEPILIEHCTBOBAHUIO CTPATErMUYECKOro IUIAHUPOBAaHUS U pa3paboOTKe HOBOU
mapketuHroBoit crpareruun ansg YCVYII «KoBcranmp» Ha OCHOBE YINIyOJIEHHOTO
UCCIIEOBAHNASI  TE€OPETUKO-METONOJIOTHYECKMX BONPOCOB  IUIAHUPOBAHUS U
NIPAKTUKU YIIPABICHUYECKUI NEATEIIBHOCTH MPEATIPUSTHS.

B pamkax nocTWKeHHs TMOCTaBJICHHOW LETM aBTOPOM ObUIM IMOCTaBJIEHBI
CIEAYIOUINE 3a/1AUN:

l. uccnenoBaTh OCHOBHBIE TPUHLIMUIBI W METOAbl CTPATETHMYECKOTO

MJIAHUPOBAHUS U UX IPUMEHEHUE B COBPEMEHHOM OM3HECE;

2. M3YYUTbh CYUIECTBYIOIIYIO CTPATETUIO PAa3BUTHS KOMIIAHWHM U OLICHUTH €€
73(G(HEKTUBHOCTh HA OCHOBE aHaidu3a (PUHAHCOBBIX M OINEPALMOHHBIX
MoKa3aTeJicH;

3. copmynupoBaTh  YCOBEpPUIEHCTBOBAHHYIO  CTPATETUIO  Pa3BUTHS
KOMIIaHUH, YYUTHIBASI ITOJYUYEHHBIEC PE3YyJIbTaThl aHATN3a U COBPEMEHHBIC
TPEH/IbI B OTPACIIH.

O0mwexT uccnenosanusd: YCVII «Koscramby.

[IpenMer wcclenoBaHMs: IPOLECC CTPATETMUYECKOrO0 IUIAHUPOBAHUS B
KOMIIAaHUHM, & TaKKXe METOAbl W HHCTPYMEHTBI, HCIIOJb3YEMBIE [JISI €r0
peanu3anuu.

Metonpl uccinemoBanusa: wmeronx SWOT-amanm3a, MeETOJa — aHaliM3a
KOHKYPEHTHOM Cpelbl, METOJ aHajiu3a NOTPEOUTENbCKOTO IOBEIEHHUS, METOJ
OanaHca KapT, METO/Jl pa3paboTKu Ou3HEeC-TIJIaHa.

UccnepoBanusi W pa3pabOTKU: H3Y4YEHbl OCHOBBI  CTPAaTErH4YECKOro
IJJAHUPOBAHHUSI, TPOBENEH AaHAIM3 CHUCTEMBl CTPATETMYECKOrO IUIaHUPOBAHUS
o0BbEKTa WUCCIENOBaHUs, MO pe3yJbTaTaM aHajlu3a BBISBIEHBI MPOOJIEMbI
CTPATErn4ecKoro IJIAaHUPOBAHUS W OIPEAEIEHbl BO3MOXKHBIE HANpPaBJIEHUS €r0
YIIyULIEHUS.

DneMeHThl HayYHOW HOBHU3HBI: MPEIJIOKEHBI 1 000CHOBAHBI KOPIIOPATUBHAS
u MapketuHroBas ctpareruu B HCYII «KoBcTanby.

O6acTb BO3MOXKHOTO MPUMEHEHUS: MPEJIJIOKEHHbBIE PEIICHUS] MOTYT OBITh
ucnonb3oBanbl Ha npeanpuatud YCVYII «Kosctans» npu popMUpoBaHUM TIaHA
pa3paboTKe CTpaTeruu, a TakKe Npu pa3paboTKe MporpamMMm IO YIyUYIIECHHUIO
CTPATErn4eCcKoro MIAHUPOBAHUS IPEATPUATHS.

TexXHUKO-3KOHOMHYECKAasT M COLUAJIbHAsl 3HAYUMOCTb IIPOBEIECHHOIO
UCCIICOBAHUS: TIPEVIOKEHHBIM KOMIUIEKC MEp HalpaBi€H Ha yIy4dlICHUE



ctparernyeckoro mianupoBanusa YCVYII «Koscranp» 3a cuer pazpabOTKH HOBBIX
KOPIIOPAaTUBHOW M MApPKETUHIOBOM CTPATETMH U MPOBEACHUS MEPOIPUATUN IO
KOHTPOJIIO U OIIEHKU 3(PPEKTUBHOCTU CTPATETUUECKOTO IIIAaHUPOBAHMSL.

ABTOp pabOThl MOATBEPKIAET, YTO MPUBEACHHBIA B HEH pacYeTHO-
aHATUTUYECKUN MarTepuang NpaBWIbHO U OOBEKTUBHO OTPaXKaeT COCTOSHUE
UCCIIEyEMOTO IPOLIECCa, a BCE 3aUMCTBOBAHUS U3 JIMTEPATYPHBIX U APYTHUX
VICTOYHHMKOB COIPOBOXKIAIOTCS CChUIKAMU HA UX aBTOPOB.
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STRATEGIC PLANNING, STRATEGY IMPROVEMENT, CORPORATE
STRATEGY, MARKETING STRATEGY, ANALISIS, PERFORMANCE
EVALUATION.

The aim of the thesis is to develop proposals for improving strategic planning
and developing a new marketing strategy for the CHSUP «Kovstal» based on an in-
depth study of theoretical and methodological issues of planning and practice of
management activities of the enterprise.

Within the framework of achieving this goal, the author set the following
tasks:

1. to investigate the basic principles and methods of strategic planning and
their application in modern business;

2. to study the existing development strategy of the company and evaluate its
effectiveness based on the analysis of financial and operational indicators;

4. formulate an improved strategy for the company's development, taking into
account the results of the analysis and current trends in the industry.

The object of this study is the organization «Kovstal».

The subject of this study is the strategic planning process in the company, as
well as the methods and tools used for its implementation.

Methods of research: SWOT analysis method, competitive environment
analysis method, consumer behavior analysis method, card balance method,
business plan development method.

Research and development: the basics of strategic planning are studied, the
analysis of the strategic planning system of the research object is carried out, the
results of the analysis reveal the problems of strategic planning and determine
possible directions for its improvement.

Elements of scientific novelty: corporate and marketing strategies in the
CHSUP «Kovstal» are proposed and justified.

Scope of possible application: the proposed solutions can be used at the
enterprise CHSUP «Kovstal» in the formation of a strategy development plan, as
well as in the development of programs to improve the strategic planning of the
enterprise.

Feasibility and social significance of the study is the proposed set of measures
is aimed at improving the strategic planning of CHSUP «Kovstal» by developing
new corporate and marketing strategies and implementing measures to monitor and
evaluate the effectiveness of the company's strategic planning and its economic
attractiveness in the market.

The author of the work confirms that the computational and analytical
materials presented in it correctly and objectively reflect the state of the process



under study, and all borrowed materials from literary and other sources are
accompanied by references to their authors.



