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CTPATETUA, CTPATEIMA AUBEPCUOUKALINM, BU3HEC-IUJIAH,
MHBECTUIIMOHHELIN TTPOEKT, AHAJIN3 KOHKYPEHTOB, ®MTHAHCOBO-
XO3AUCTBEHHAS JEATEJIBHOCT.

Humnomuast pabota 61 c., 15 pucynkoB, 10 Tabmun, 51 nuTeparTypHBIX
VCTOYHUKA, 18 IpUIIOKEHH.

Henp wucciaenoBanusi — pa3paboTka cTpaTerud W Ou3HecC-IIaHa
nuBepcu(UKAIMK  TPOM3BOACTBEHHON JCSITENBHOCTH TMPEANPUSATUS HA OCHOBE
BHEJIPEHUSI UHHOBAIMOHHBIX TEXHOJIOTUH.

O0bekT ucciaenoBanusa — OO0 «benCunnkon®apm».

IIpeaMer ucciaer0BaHusl — CTpATErHsl pa3BUTUS U OM3HEC-TUIAH MPEIITPUSITHS.

MeTtoabl HccjaeI0BaHUA: METOAbI COOpa MCXOIHBIX JAHHBIX; METO/bI aHAIN3a
U CHUHTE3a; TpyNnupoBKa M BbIOOpKAa HH(OpMALMK, €€ CpaBHEHHUE; IMOCTPOCHUE
(bUHAHCOBO-3KOHOMUYECKOW MOJICTU U MOJCIUPOBAHUE.

HccienoBanusi 1 pa3padoTKU: B MPOIIECCE BBINMOIHEHUS] PaOOTHI MPOBEICH
aHaJIM3 XO3SUCTBEHHOM IEATENBHOCTU MPEANPUSTHS, BBIIOJHEHB MapKETHHIOBBIE
MCCJIEIOBAHMSI PhIHKA CUJIMKOHOBBIX M3JI€TUH, pa3padoTaHa cTpaTerus 1 Ou3Hec-IiaH
pa3BUTHS TPEANPUATUSA, NPEAYCMATPUBAIOIINE JUBEPCHU(PUKALMIO ITPOU3BOJICTBA,
OCBOEHHE HOBBIX CETMEHTOB PbIHKA, YBEJIMUEHUE HA 3TOM OCHOBE 00bEMOB peaIn3aluu
POIYKIHUU.

DJleMeHTbl HAY4YHOW HOBHW3HBI: pa3paboTaHa cTpaTeruss U OW3HEC-IJIaH
pazButus OO0 «benCunukon®apm», mnpeaycMaTpuBarOUIMil HUBEpCUPUKALINIO
MPOU3BOJICTBEHHOM JESATENBHOCTA IyTEM OPraHU3alMy BBITYCKa HOBBIX BHUOB
POIYKIHUU.

Oobaacte Bo3mMOxkHOro npumedHenusi: OOO «benCunukon®apm» u apyrue
NpEeANnpUsATUs, OCYIIECTBIISIIOLINE IuBepCcU(UKAIUIO IPOU3BOICTBEHHOM
NEeSATEIbHOCTH.

TexHNKO-IKOHOMHUYECKAsS W  COUMAJIbHAS 3HAYUMOCTB: BHOCHMBIE
MPEII0KEHMSI HalTpaBJIeHbl HA MOJIEPHU3ALIMIO TPOU3BOCTBA KOMIaHUU. Pacupenue
32 CcueT MOJEPHHM3AlMM HOMEHKIATypbl BBITYCKAEMOM MpPOAYKLIMH, oOecredar
noBeilieHne KoukypentocnocooHoctu OO0 «benCunukon®apmy.

[IpuBeneHHbIii B paboTe pacyeTHO-aHAIUTHUYECKUN Marepuan MpaBUIbLHO U
OOBEKTUBHO OTPAXAET COCTOSIHHE UCCIeNyeMOoro npoiuecca. Bece 3auMcTBOBaHHBIE U3
JUTEPATYPHBIX M JIPYTUX HCTOYHHKOB TEOPETUUYECKUE M METOJ0JIOTMYECKHE
MOJIOKEHUS COTPOBOXK/IAOTCS CChIIIKAMH HA UX aBTOPOB.



STRATEGY, DIVERSIFICATIONS STRATEGY, BUSINESS PLAN,
INVESTMENT PROJECT, COMPETITOR ANALYSIS, SWOT-ANALYSIS,
FINANCIAL-ECONOMIC ACTIVITY.

Thesis 61 p., 15 pictures, 10 tables, 51 references, 15 applications.

The purpose of the study: develop a strategy and business plan for diversifying
the production activities of an enterprise based on the introduction of innovative
technologies.

The object of the study: LLC «BelSiliconFarmy.

The subject of the study: development strategy and business plan of the
enterprise.

Research methods: methods of collecting initial data; methods of analysis and
synthesis; grouping and selection of information, its comparison; building a financial
and economic model and modeling.

Research and development: in the course of the work, an analysis of the economic
activity of the enterprise was carried out, marketing research was carried out on the
silicone products market, a strategy and business plan for the development of the
enterprise was developed, providing for the diversification of production, the
development of new market segments, and an increase in sales volumes on this basis.

Elements of scientific novelty: a strategy and business plan for the development
of LLC «BelSiliconFarm» was developed, which provides for the diversification of
production activities by organizing the release of new types of products.

Area of possible application: LLC «BelSiliconFarm» and other enterprises
diversifying their production activities.

Technical, economic and social significance: the proposals made are aimed at
modernizing the company's production. Expansion due to the modernization of the
range of manufactured products will ensure an increase in the competitiveness of LLC
«BelSiliconFarmy.

The calculation and analytical material presented in the work correctly and
objectively reflects the state of the process under study. All theoretical and
methodological provisions borrowed from literary and other sources are accompanied
by references to their authors.



