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B nuniomuoit pabote 75 crpanuil, 41 pucyHOK, / HCTOYHUKOB.

BU3HEC-AHAJIN3, IIPOEKTUPOBAHUE CEPBUCA, CUSTOMER
DEVELOPMENT, JOBS-TO-BE-DONE, CETMEHTALIMS TTOJIb3OBATEJIEN,
[TOJIB3OBATEJILCKU UHTEP®EMC

OObeKkT wucciaenoBaHUs — JTO BeO-CepBUC I TPOAAKUA MPEIMETOB
nauamadTHOrO Mu3aitHa. Llens AurmioMHoO# paboThl — CIPOCKTHPOBATH BEO-CEPBUC

JUTSL TIOKYTIKHM TIPEIMETOB JTaHAIIadTHOTO JU3aiiHa.

JInst TOCTHIKEHHMSI TTOCTABJICHHOM eI MCIOIb30BAIUCH CACIYIOIINE METOIBI U
CpeacTBa: crmocod pa3paboTKH MPOAYKTa MOCPEACTBOM aHaIM3a KIMEHTOB OH3HEca
Customer Development, moxxom k paspaborke Jobs-to-be-Done, cermenranus
ABCDX, ananu3 KOHKYpEHTOB, IOCTPOEHUE OM3HEC-MOJIENH, pa3padoTKa TpeOOBaHHIA

K CCPBUCY, ITIOCTPOCHHUC IIPUMCPOB Fpa(i)I/ILIGCKOFO HHTep(befIca IIOJIB30BaTCJIA.

B nunnomHoi paboTe ObUTM MOJIYYEHBI CIEAYIOIINE PE3YIbTATHI:

1) nposeneHo 23 npoOIECMHBIX HHTEPBbIO

2) C MOMOIIIBIO PE3yJIbTATOB MPOOIEMHOTO HHTEPBBIO, TAK)Ke METOI0B Job Stories
n ABCDX-cerMeHTaluu BhIJEICHO 5 CETMEHTOB 11€JIEBOM ayUTOPUH

3) ompeeieHbl MOTPEOHOCTH MOJIb30BaTEIICH

4) mpoaHaIU3UPOBAHbI 3 KOHKYpPEHTA

5) npoananu3upoBaHa OM3HEC-MOJIENb CEPBHCA

6) BBISBJICHBI 3 OCHOBHBIX aKTOpa CUCTEMBI M OITUCAHBI JJI HUX
M0JIb30BATENILCKUE CLICHAPUH

7) ommcanbl 6osiee 20 ClICHapUEB B3aUMOICHCTBHS U CO3IaHbBI IIPOTOTHUIIBI

IT0JIb30BaTEILCKOT0 HHTEpdetica

,HI/IHJ'IOMHaH pa60Ta BBIIIOJIHCEHA CaMOCTOATCIIBHO, ITIOCTABJICHHBLIC 3aJa4dM

IMOJHOCTBIO PCUICHLI, €CTh BO3SMOXKXKHOCTD ﬂaHBHeﬁmeFO Pa3BUTHA UCCIICIOBAHUS.



Thesis project is presented in the form of an explanatory note of 75 pages,

41 figures, 7 references.

BUSINESS ANALYSIS, PROJECT DESIGN, CUSTOMER DEVELOPMENT,
JOBS-TO-BE-DONE, USER SEGMENTATION, USER INTERFACE

The research object of this thesis project is a web service for selling landscape
design items. The purpose of this work is to design a web service for the purchase of

landscape design items.

To achieve this goal, the following methods and tools were used: a method of
developing a product through the analysis of customers of a Customer Development
business, a Jobs-to-be-Done development approach, ABCDX segmentation,
competitor analysis, building a business model, developing service requirements,

building examples of user interface prototypes.
The main results of the thesis project are as follows:
1) 23 problematic interviews were conducted

2) using the results of the problematic interview, as well as the Job Stories and

ABCDX segmentation methods, 5 segments of the target audience were identified
3) user needs are identified
4) were analyzed 3 competitors
5) were analyzed the business model of the service

6) 3 main actors of the system were identified and user scenarios were described

for them

7) more than 20 interaction scenarios were described and user interface prototypes

were created

The thesis project is complete, all tasks have been successfully done, there is a

possibility for further research and development.



