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B nunnomuoit pabore 63 crpanuubl, 24 pPHUCYHKOB, 6 HCTOYHHKOB, |

MIPUIIOKEHUE.

BU3HEC-AHAJIN3, CUSTOMER DEVELOPMENT, IIPOBJIEMHOE
UHTEPBBIO, AHAJIN3 KOHKYPEHTOB, USER STORY,
[TOJIB30OBATEJILCKHUI MHTEP®ENC.

B I[PII'[JIOMHOﬁ pa60Te HN3y4aroTCd MCTOIUKHU 6I/IBHCC-aHaJIH33, CCPBUCHI OJIA

OHJIAITH KOH(epeHIHil.

L[GJIBIO HHHHOMHOﬁ pa6OTBI ABJICTCA  IIPOCKTUPOBAHHUC CCPBUCA, JIA

MPOBEICHUS KOH(DEPEHIIUHA.

JInst nocTHKEeHUsT MOCTABJICHHOM IICIM HCIOJL30BaIUCh: MeToauku Customer

Development, Ou3Hec-aHanu3a U pazpabOTKH MOJIb30BATENBCKOTO HHTEpderica.
B nunnomHo#i paboTe moJIy4eHbl CIEAYIOIUE PE3YIbTaThI:
1. [IpoBeaeH OuzHEC-aHAIN3 CEpBHCA
2. IMposenen Customer Development (40 oHnaitH-0mpOCOB U 7 OYHBIX HHTEPBbHIO)
3. I[IpoBenieH aHAIN3 KOHKYPEHTOB
4. BoIsiBJICHBI U OTIMCAHBI TTOJIH30BATEIHCKUE CIIEHAPUHT
5. CrpoekTHpOBaH MOJIb30BaTEIbCKUI HHTEPPEIiC
6. PaccMoTpeHbl BO3MOKHBIE OM3HEC-MOJIEIH
7. Onucanbl HeyHKIIMOHATBHBIC TPEOOBAHMUS
JlutimomMHas paboTa HOCUT MIPAKTUUECKUN XapaKTep.

Ee pe3yJIbTaTbl MOTYT OBITH HCIIOJIB30BaHbI npu CO3JaHuN CCpBUCA JIA

MpOBeICHUS KOH(pEpPEHIUH.

JlunioMHast paboTa BBITIOJIHEHA aBTOPOM CAMOCTOSITEIBHO.



Thesis project is presented in the form of an explanatory note of 63 pages, 24

figures, 6 references, 1 application.

BUSINESS ANALYSIS, CUSTOMER DEVELOPMENT, PROBLEM
INTERVIEW, COMPETITOR ANALYSIS, USER STORY, USER INTERFACE

The thesis examines the methods of business analysis, services for online

conferences.
The purpose of the thesis is to design a service for conferences.

To achieve this goal, the following methods were used: Customer Development,

business analysis and user interface development.
The following results were obtained in the thesis:
1. A business analysis of the service was carried out

2. Customer Development was conducted (40 online surveys and 7 face-to-face

interviews)
3. The analysis of competitors is carried out
4. User scenarios are identified and described
5. The user interface is designed
6. Possible business models are considered
7. Non-functional requirements are described
The thesis is of a practical nature.
Its results can be used to create a service for conferences.

The thesis was done by the author independently.



