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Humnomnas padota: 76 c., 18 puc., 17 tabdmn., 45 ucTouyHuKOB, 15 mpui.
BU3HEC-IIVJIAH, CTPATEI'US PA3BUTHA, HHBECTHHHOHHbIﬁ IIJTAH,
IIJNTAHUPOBAHMUE, CTABKA JMNCKOHTHUPOBAHN A, CPOK
OKVYIIAEMOCTHU, BHYTPEHHA A HOPMA JIOXOJHOCTH.

eab ucciaenoBaHusi: pa3padoTaTh CTpATETHI0 M OM3HEC-TIJIaH OpraHU3alNu
MPOM3BOJICTBA TPOMBIIUICHHBIX (UIBTPOB, CHENIaTh BHIBOJBI O I11€JIECOO0PAa3HOCTH
pa3BUTHS JAHHOTO BHUIA AEATEIBHOCTH.

Oo0bexT uccaenoBanus: TUVII «benllomnCraby.

IIpeaMer wuHccea0BaHMs: CTpaTeruss W OW3HEC-TJIAaH Pa3BUTHSA  Kak
3¢ PeKTUBHBIE UHCTPYMEHTHI OpraHU3allly MPOU3BOACTBA MPOAYKIIUU.

MeToabl HCCJIE0OBAHUS: CPAaBHUTEIIBHBIA aHAJIM3, SKCOEpPTHas OIICHKA,
AKOHOMHMKO-MaTEMAaTUYECKOE MOJECITUPOBAHUE.

HccnenoBanusi 1 pa3padoTKM: B IPOIECCE BHIMOJHEHUS paOOTHI MPOBEAECHO
M3yUYE€HHE METOJIOJIOTUU Pa3pabOTKU CTPATETHMU PAa3BUTHS, aHAIN3 XO3SUCTBEHHOMN
NEATEIbHOCTH, PBIHKA M CTpaTerdd MNPEANPHUATHS, pa3paboTaHbl BaKHEHIINE
COCTABJISIIONIME MPEAJaraéMoro K pealM3allid WHBECTUIIMOHHOTO MPOEKTA,
COOTBETCTBYIOIIME HAUMOHAJIBHBIM W MEXIYHAPOAHBIM IIpaBWIaM IO OLEHKE
3 PEKTUBHOCTU U yIIPaABICHUIO.

O6aacTh BO3MOKHOTO NIPUMMEHEHHUSs: TIPEIOCTaBICHUE CTpAaTeTun U OU3HEC-
IUIaHA Pa3BUTHUS MOPEANPUATHS W HWHBECTUIIMOHHOTO IMPOEKTAa HA PACCMOTPEHUE
pykxoBoactBy TUVYII «benllonnCraby.

TexHUKO-IKOHOMHUYECKAS, conMaIbHas 3HAYUMOCTD: BHOCHMBbIC
MPEJIIOKEHNST HAINPABIICHbl HA OPraHU3alHI0 MPOU3BOACTBA PEATUIYEMOW OINTOM
MNPOAYKIMU, UYTO OO0ECNeUUT TOBBIIIEHUE KOHKYypeHTocnocooHoctn TUVII
«benllomnCuab», ero BBIXOAY HAa HOBBIE€ PBIHKH, MOBBIIIEHUIO JHOXOJAHOCTH
XO3SMCTBEHHOM IESITCILHOCTH.

ABTOp pabOTBl MOATBEPXKIAET, YTO TIPUBEJICHHBIE B HEM pacyeTHO-
QHAIUTUYECKUN MaTepuand TMPaBUJIBHO H OOBEKTUBHO OTpPaKaeT COCTOSHUE
HCCIIEYEMOTO MpOLIECCa, a 3anMCTBOBAHHBIE W3 JIMTEPATYPHBIX HCTOYHHKOB
TEOPETUUECKUE, METOJOJIOTHYECKHE M METOIUYECKUE IOJIOKEHUS M KOHIIEHIUU
COIPOBOKIAOTCS CChUIKAMHU Ha UX aBTOPOB.



Thesis: 76 p., 18 figures, 17 tables, 45 sources, 15 adj.

BUSINESS PLAN, DEVELOPMENT STRATEGY, INVESTMENT PLAN,
PLANNING, DISCOUNT RATE, PAYBACK PERIOD, INTERNAL RATE OF
RETURN.

The purpose of the study: to develop a strategy and a business plan for the
organization of the production of industrial filters, to draw conclusions about the
feasibility of developing this type of activity.

The object of the study: CPUE "BelPoliSnab".

Subject of research: development strategy and business plan as effective tools
for organizing production.

Research methods: comparative analysis, expert assessment, economic and
mathematical modeling.

Research and development: in the course of the work, a study of the
methodology for developing a development strategy, an analysis of economic activity,
the market and the strategy of the enterprise was carried out, the most important
components of the investment project proposed for implementation were developed,
corresponding to national and international rules for evaluating efficiency and
management.

Scope of possible application: provision of a strategy and a business plan for
the development of the enterprise and an investment project for consideration by the
management of the BelPoliSnab TCHUP.

Technical, economic, social significance: The proposed proposals are aimed at
organizing the production of products sold in bulk, which will ensure an increase in the
competitiveness of BelPoliSnab, its entry into new markets, and an increase in the
profitability of economic activities.

The author of the work confirms that the computational and analytical material
given 1n it correctly and objectively reflects the state of the process under study, and
the theoretical, methodological and methodological provisions and concepts borrowed
from literary sources are accompanied by references to their authors.



