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Hunnomuas pabota 71 c., 13 pucynkos, 21 tabnui, 50 nuTepaTypHBIX
WCTOYHUKOB, 23 TpuIL.

O6nekt uccnenoanusi — OAO «bopucosapeny.

[Ipenmer  uccnemoBaHus  —  KOHKypeHTHas — ctparerua  OAO
«bopucosapes».

enb quniaomMHO#M paboOThl — pazpaboTka KOHKypeHTHoU ctpaterun OAO
«bopucoBapeB» 1 HaNpaBiIeHUM MOBBINIEHUS €€ 3P (DEKTUBHOCTH.

Metoasl uccneqoBaHus: OMUCAHUE, CUCTEMaTU3alus, Kiaccudukarms,
QHAJIMTUYECKUN METO/I, METOJ CPAaBHUTEIHLHOI'O aHAJIN3a, METOIbl cOopa (pakToB,
IPYNIHUPOBOK, SKOHOMHKO-MAaTeMaTHYECKOE MOJCIUPOBAHUE, OSKCIEPTHHIC
OLICHKH.

Pe3ynbTaThl uccnenoBaHus W pa3pabOTKU: B MPOLIECCE BBIMOJHEHUS
paboTHI TPOBEJECHO U3YUEHUE TEOPETUKO-METOJ0JIOTMYECKUX OCHOB pa3paboTKu
KOHKYPEHTHOM CTpaTeruy pa3BUTHS, aHAIU3 KOHKYpeHTHOH ctparerun OAO

«bopucoBapeB», pa3zpaboTaHa cCTpaTerwsi M COCTaBISAIONIME OW3HEC-TUIaHa
pasButusi OAO «bopucosapes.

O6nacte npaktuueckoro npumenenusi: OAO «bopucoBapeB» u Jpyrue
MPEINPUITHS AHATTOTUYHOTO BUJA JEATEIbHOCTH.

['MaBHBIM KpUTEpUAMHU OIEHKH 3(P(EKTUBHOCTH peaih3allid MPOEKTa
SBJISIETCS YBEIWYEHUE MIPUOBLIH MPEANPUATHS, YTO MOBBICUT FrapaHTHUU BO3BpaTa
MIPUBJIEKAEMBIX B IIPOIILJIBIE IEPUOIBI 3a€MHBIX CPEICTB, 00ECIIEUUT NaibHEIIee
pasutue OAO «bopucoBape».

[IpuBeneHHBIN B paboTe pacueTHO-aHATUTUYECKUN MaTepuai MPaBUIbHO
U OOBEKTMBHO OTPaXXaeT COCTOSIHUE HccleqyeMoro nmpouecca. Bcee
3aMMCTBOBAHHBIC M3 JIUTEPATYPHBIX U APYTHUX HUCTOYHHUKOB TEOPETUYECKHUE U
METOJIOJIOTMYECKUE MOJTOKEHHS COMTPOBOKIAIOTCS CCHUIKAMU HA UX aBTOPOB.



Diploma work 71 pages, 13 figures, 21 tables, 50 literary sources, 23
appendices.

The object of the study is JSC "Borisovdrev".

The subject of the study is the competitive strategy of JSC "Borisovdrev".

The purpose of the thesis is to develop a competitive strategy for JSC
"Borisovdrev" and ways to improve its effectiveness.

Research methods: description, systematization, classification, analytical
method, method of comparative analysis, methods of collecting facts, groupings,
economic and mathematical modeling, expert assessments.

Results of research and development: in the course of the work, the study
of the theoretical and methodological foundations for the development of a
competitive development strategy was carried out, the competitive strategy of
JSC "Borisovdrev" was analyzed, the strategy and components of the business
plan for the development of JSC "Borisovdrev" were developed.

Area of practical application: OJSC "Borisovdrev" and other enterprises of
a similar type of activity.

The main criteria for evaluating the effectiveness of the project
implementation is an increase in the profit of the enterprise, which will increase
the guarantees for the return of borrowed funds attracted in previous periods, and
ensure the further development of JSC Borisovdrev.

The calculation and analytical material presented in the work correctly and
objectively reflects the state of the process under study. All theoretical and
methodological provisions borrowed from literary and other sources are
accompanied by references to their authors.



