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I[IEPCOHAJIOM, AJIAIITAOUA, IIOABOP KAJIPOB, OCOBEHHOCTHU
YIIPABEHU A, ObYUYEHUA

Llenp wuccienoBaHusA: W3YyYEHUE OCOOEHHOCTEW YNPABICHHS IMEPCOHAIIOM B
O0aHKOBCKOW cdepe W pa3paboTka HAMPABJICHWNA COBEPIICHCTBOBAHUS CHCTEMBI
ynpasneHus kaapamu OAO «benarponpomOaHk».

B pamkax goctuxeHwus 1enu paboThl, aBTOPOM OBLIH TOCTABJICHBI CIIEIYIOIINE
3a/la4yaMu:

1. paccMOTpeTb TEOPETHMYECKHE aCIEKThl YINPAaBIECHUS MEPCOHAJIOM B
O0aHKOBCKOU cepe;

2. TpOaHAIM3UPOBATH cucreMy  ympasieHuss — nepcoHaiom  OAO
«benarponpoMOaHk»;

3. OINpenenuTh OCHOBHBIE HAIMpPABICHHUS COBEPIICHCTBOBAHUS CHUCTEMBI
ynpasienus nepcoHanoM B OAO «bemnarponpomoOanky;

4. TpemIOKUTh MEpPONPUATHS 1O YIYYIIEHUIO CHUCTEMbI YIpaBICHUS
EPCOHATIOM M 000CHOBATh UX 3(P(HEKTUBHOCTD.

OOBEKT UCCIIeI0BaHUS: YIIPABIECHUE EPCOHATIOM.

IIpenmer wuccnemoBaHud: cucTteMa  ynpaBieHuss nepcoHaiom  OAO
«benarponpomM6aHk».

Metonbl uccneqoBaHUS: CHUCTEMHBIM aHaU3, CTPYKTYpHO-AMHAMUYECKUN
aHaJIN3, CTATUCTUYECKUN aHAJIM3, METOJIbI COITOCTABIICHUS U CpaBHEHMsI, 0000IIECHHUS,
JIOTUYECKUN METO/I.

O6macTb BO3MOXKHOT'O TMPUMEHEHHUS: MPAKTHYECKH B COBEPILIEHCTBOBAHUU
cucteMsl yripasienus nepconanom OAO «benarponpoMOaHk.

TexHuko-3xk0HOMUYECKas, CoLlMaJIbHAS 3HAYUMOCTH: peanuzanus
IpeajiaraéMol  CHUCTEMbl  YIpaBJICHUS  [EPCOHAIOM  IO3BOJUT  YBEJIUYUTH
npousBoauTenbHOCTE  Tpyna B OAO  «benmarpompomOaHk», — yBEIUYUT
KOHKYPEHTOCIIOCOOHOCTh Opranuzaiuu, cpopmupyer s¢hdexkTuBHO padoTarouuii
KOJJIEKTUB.

ABTOp pabOThl TOATBEPKIAET, YTO TNPUBEACHHBIA B HEW pacyeTHO-
AHAIUTUYECKUN MaTepuanl TNpaBUIbHO M OOBEKTHUBHO OTPAXKaeT COCTOSTHUE
UCCJIelyeMOro Mpolecca, a BCE 3aMMCTBOBAHHBIE W3 JIMTEPATYPHBIX M JIPYTUX
MCTOYHHUKOB COIPOBOXK/IAIOTCS CChUIKAMHU Ha UX aBTOPOB.
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The purpose of this graduate work: to study the features of personnel
management in the banking sector and develop directions for improving the personnel
management system of «Belagroprombank» OJSC.

As part of achieving the goal of the work, the author set the following tasks:

1. consider the theoretical aspects of personnel management in the banking
sector;

2. to analyze the personnel management system of «Belagroprombank» OJSC,;

3. determine the main directions for improving the personnel management
system in OJSC «Belagroprombanky;

4. propose measures to improve the personnel management system and justify
their effectiveness.

The research object: personnel management.

The subject: the personnel management system of OJSC «Bela- roprombank».

Research methods: system analysis, structural-dynamic analysis, statistical
analysis, methods of comparison and comparison, generalization, logical method.

Scope of possible application: in practice in improving the personnel
management system of «Belagroprombank» OJSC.

Technical, economic, social significance: the implementation of the proposed
personnel management system will increase labor productivity in OJSC
«Belagroprombanky, increase the competitiveness of the organization, and form an
efficiently working team.

The author of the work confirms that the calculation and analytical material
presented in it correctly and objectively reflects the state of the process under study,
and all borrowed from literary and other sources are accompanied by references to their
authors.
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Mbra nacnenaBaHHA: BBIBYUHHE acaliiBacleld KipaBaHHS IepcaHajaMm y
Oankayckaii cepbl 1 pacmparoyka HampaMmKay yJaCKaHAJICHHS CICTAMBI KipaBaHHS
kaapami AAT "benarpanpam6Oank".

VY pamkax JHacsArHeHHs MAThI Mpalbl, ayTapam ObUIl HacTayJeHbl HACTYIHBISA
3a/ayami:

1. pasrieazenp TIAap3THIYHbBIA ACMEKTHI KIpaBaHHS IMepcaHaiaM y OaHKayckai
cdepsl;

2. mpaaHamizaBallb cicToMy KipaBaHHa nepcaHaiam  AAT  "benar-
panpamOaHkK";

3. BBI3HAUBIIL ACHOYHBIS HampaMKi YAacKaHaAJIEHHS CICTOMBI KipaBaHHS
nepcananam y AAT "benarpanpambank";

4. mpanaHaBallb MEpanpbIeMCTBBl Ta MAJANIIAHHI CICTAMBI  KipaBaHHS
nepcaHaiaMm 1 abrpyHTaBallb 1X 3()eKThIYHACIb.

AO'eKT nacienaBaHHs: KipaBaHHE MepCcaHalIaM.

[IpanMer nacnenaBaHHs: cicToMa KipaBaHHs mnepcaHanaM AAT "benar-
panpaMOaHk".

Mertanpl naciaefaBaHHs: CICTOMHBI aHalli3, CTPYKTypHa-IbIHAMIYHBI aHAII3,
CTaTBICTBIYHBI aHAI3, METabl CyNacTayJIEeHHS 1 apayHaHHs, a0aryJbHEHHS, JariyHbl
MeTas.

Bo6nacip MardysiMara MpbIMSIHEHHS: MPAKTblYHA Ba YJACKAHAJIEHHI CICTIMBbI
kipaBanHs nepcananaMm AAT "benarpanpam6ank".

ToxHika-okaHaMiuHasl, calblsUIbHAS 3HAYHACIL: pIalli3allbll MparnaHaBaHail
CICT3MBI KIpaBaHHsI IepcaHajlaM Jacllb MardbIMaclb MaBsUIUbILb MPaTyKIbIIHACLH
npaittl ¥ AAT  "bemarpampam0aHk", TaBsUTIYBIb  KaHKYPAHTA3/10JIbHACIH
aprasizaiipli, capmipye 3QeKThIVHA MPaAYIOUbl KAJTCKTHIY.

AyTap mpanpl nauBgpakae, IITO HPBIBEA3EHBI ¥ €M pas3niKoBa-aHAIITHIYHBI
MaT3phIsUT IpaBUIbHA 1 a0'eKThIYHA a/IIIOCTPOYBAE CTaH JlacielaBaHara npatacy, a yce
3ama3bluaHbls 3 JITapaTypHBIX 1 IHIIBIX KPBIHII CyIpaBajXKaroIlia CrachkulkaMi Ha 1X

ayrapay.



