I'OCYJAPCTBEHHOE YYPEXJIEHUE OBPAZOBAHUA «MHCTUTYT
BU3HECA BEJTOPYCCKOI'O 'TOCYJAPCTBEHHOI'O YHUBEPCUTETA»

KADEJIPA ®PUHAHCOB U MEHE/’KMEHTA

AHHOTANMS K JUILJIOMHOM padoTe

KOMILJIEKCHASI IPOTPAMMA TPYJIOBOI ATJANTAIIMM

PABOTHHUKOB B KOJUIEKTUBE U MEXAHU3M EE PABPABOTKHU

YCOBUU Ilonnua BacuinesHa

HayuHsblii pyKOBOAUTEIH
AnnnmnoBny Enena MuxaiiaoBHa,
CTapIIni NPenoaaBaTesb

Mumnck, 2023



Jlunimomuas pabota: 62 c., 6 puc., 17 tab., 61 ucrounukos, 12 npu.

KOMIUIEKCHASL ~ TIPOTPAMMA  TPYJIOBOUW  AJIANITALIUM
PABOTHUKOB B KOJUIEKTUBE U MEXAHM3M EE PA3PABOTKU

Llens uccnenoBanus: U3ydeHHe MPOrpaMMbl TPYIOBOM ajgantaiuyd pabOTHUKOB
U MeXaHu3Ma ee pa3padOTKU U PACCMOTPEHHE UX MPAKTUYECKOTO NMPUMEHEHMS Ha
npumepe OO0 «ABanrapa HenBrmxumocTh».

B pamkax noctukeHus 1enu paboThl aBTOPOM OBbUIH MOCTaBJICHBI LIETU CIETY-
IOIIKE 3a/1a4u:

— U3YYUTh TEOPETUUYECKHE aCMEKThl pa3pabOTKH MporpamMM ajarTalydud Mepco-
Haja B OpraHU3alNY;

— ONpPOaHAIU3UPOBATh cucTeMy anantauuu nepcoHana B OO0 «Apanrapn He-
JBUKUMOCTBY» U BBISBIICHA MTPOOJIEMa;

— chOpMyIHPOBATH HAMIPABIICHHUS PEIICHUS BBISIBJICHHBIX IPOOJIEM;

— OIICHUTH SKOHOMUYECKYIO Y(PPEKTUBHOCTD MPEITIOKEHHBIX MEPOIIPUATUN JIJIs
OOO «ABanrapa HeaBuxkumocTby.

OOBEKT ucCciIeI0BaHUs: KOMIUIEKCHAs ITporpaMMa aIafnTaiii B OpraHU3aIusx.

[Ipeamer uccnenoBanusi: mporpamma ananrtainuu pabotukoB B OOO «ABan-
rapa HeaBuxnumocTby.

Meronapl UCCIEeIOBaHUS: CPABHUTEIHLHOTO aHAIN3a, SKCIEPTHBIX OIIEHOK, Tal-
JUYHBINA U TpapuUecKuii, 00IEHAyYHOTO aHaIn3a, UHIYKIIUH, TEAYKIIUU, CTAaTUCTHYIE-
CKUIA, PDKOHOMUYECKUH, GPMHAHCOBBIH, OIEHKH SKOHOMUYECKON A (PEKTUBHOCTH.

O6siacTh BO3MOXKHOTO TMPUMEHEHUS: MPAKTHUYECKH B CO3JaHUM CUCTEMBI ajIal-
tauuu nepconana OO0 «ABanrapn HenBuxuMocTb.

ABTOp paboThl TMOATBEPXKIAaeT, UTO TMPUBEICHHBIH B HEW pacueTHO-
aHATMTUYECKUI MaTepuai MPaBUIbHO U OOBEKTUBHO OTPAKaeT COCTOSIHUE UCCIENye-
MOTO MPOILECCa, a BCE 3aMMCTBOBAHHBIE U3 JIUTEPATYPHBIX U JAPYTHUX UCTOYHUKOB CO-
MPOBOXKAAKOTCS CChUIKAMU HA UX aBTOPOB.
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COMPREHENSIVE PROGRAMME FOR THE LABOUR ADAPTATION OF
EMPLOYEES IN THE COLLECTIVE AND THE MECHANISM FOR ITS
DEVELOPMENT

The purpose of this graduate work: study of the program of labor adaptation of
employees and the mechanism of its development and consideration of their practical
application on the example of LLC «Avant-garde Real Estatey.

Within the framework of achieving the goal of the work, the author set the fol-
lowing objectives:

— to study theoretical aspects of development of programs of adaptation of per-
sonnel in the organization;

— analyze the system of adaptation of personnel in « Avant-garde Real Estate»
Ltd and the problem has been identified;

— formulate solutions to the problems identified;

— to assess the economic efficiency of the proposed measures for «Avant-garde
Real Estate» LLC.

The research object: Integrated adaptation programme in organizations.

The subject: Program of adaptation of employees in «Avant-garde Real Estate»
Ltd.

Research methods: Comparative analysis, expert assessments, tabular and
graphical, general scientific analysis, induction, deduction, statistical, economic, fi-
nancial, assessment of economic efficiency.

Scope of possible application: Practically in creation of adaptation system of
«Avant-garde Real Estate» LLC staff.

The author of the work confirms that the calculation and analytical material giv-
en in it correctly and objectively reflects the state of the process under study, and all
borrowed from literary and other sources are accompanied by references to their au-
thors.
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KOMIIJIEKCHAS [IPATPAMA [IPALIOVHAM AJIATITAIIBII
PABOTHIKAY YV KAJIEKTBHIBE I MEXAHI3M SE PACIIPAIIOYKI

MbsTta pgaciegaBaHHsi: BBIBYUSHHE IIparpamMbl MpaloyHail ajanTaibli  pa-
OoTHiKay 1 MexaHi3Ma se pacnpanoyki ¥ TAA «ABanrapa Hepyxomaciiby.

VY pamkax fgacsirHEHHS MAITHI Mpallbl ayTapaM OblIl MacTayjaeHbl MAIThl HACTYII-
HBIS 33]1a4bl:

— BBIBYYBILIb TIAPATHIYHBIS ACIIEKTHI PacHpalioyKi mparpam ajanTtaibli nepcaHa-
7y ¥ apraHizaiipbli;

— MpaaHai3aBailb CiCTAMY ajaanTaipbli nepcanany ¥ TAA «ABanrapa Hepyxo-
Macliby» 1 BbIsylieHa mpabiemMa;

— capmysBallb HaApaMKl PAIIdHHSA BBISYICHBIX Mpadiem;

— AuaHilp SKaHaMI4HYI0 3(EKThIYHACIH MpalaHaBaHbIX MEpanpbleMCTBaY s
TAA «Aanrapa Hepyxomacuby.

AD'eKT nacjeqaBaHHi: KOMIUICKCHAS IIparpama ajanTaiibli ¥ apraHi3anblax.

IIpaamer nacjenaBanHs: nparpama ajaanraibii padotHikay y TAA «ABaHrapa
Hepyxomacip.

Metaabl [JaciegaBaHHsi: T[apayHaJbHAara aHalidy, OKCIEPTHBIX alldHaK,
TaOJI4HbI 1 TpadiuHbl, aryJbHaHABYKOBAra aHajisy, IHIYKIIbI, JOAYKIIbIl, CTATHICTHIY-
HBI, DKaHaM14HbI, (J1HAHCABBI, AI[PHKI dSKaHAMI4Hal 2QEeKThIYHACIII.

Bobaacub MmarusiMara npbIMsiHEHHSI: TIPAKThIYHA ¥ CTBAPAHHI CICTIMBI aJiar-
tanpl nepcanany TAA «ABanrapa Hepyxomaciiby.

A¥Tap mparpl manBspAKae, IITO MPBIBEA3CHBI ¥ €l pa3miKoBa-aHAJTITHIYHBI
MaTAIPBISI MpaBUIbHA 1 a0'€KThIYHA a/TIOCTPOYBAE CTaH JacieayeMaro mpaijcy, a yce
3ama3bluaHblsl 3 JIITAPATYPHBIX 1 THIIBIX KPBIHII CyMpaBa/KAOIIa ClAChIKaMi Ha 1X

ayrapay.



