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Jumomuas padora: 60 c., 1 puc., 10 ta6., 57 uCTOYHHUKOB.

KAJIPOBASA TIOJIMTUKA, VYIIPABJIEHUE IIEPCOHAJIOM, AHAIJIN3
KAZIPOBBIX PECYPCOB, OBYYUEHUE U PA3BUTHUE COTPY/JHUKOB,
MOTUBALIMA W BO3HATPAXJEHUE, MHHOBAIIMKM B KAJIPOBOU
[TOJIMTUKE.

eab ucejie0BaHus: U3yUYUTh KaIPOBYIO NOJUTUKY oprann3annu « T 1 «Dop-
caxx MUuctpyment ben»» B kauecTBe (hakTopa, BIUAIOMmEro Ha 3((HEeKTUBHOCTH paOOTHI
OpraHM3alll{, 4 TAK)KE BBIABUTh COBPEMEHHBIE METOBI €€ YIYUYILICHHs] Ha NPUMEPE
oprannszauuu «T /1 «Dopcax MHCTpyMEHT benm».

O0beKT uccaenoBaHMs: KaapoBas nonuruka oprannsannu « Tl «Popcax Un-
CTpyMEHT bem»».

IIpeamer uccaea0BaHUA: COBOKYITHOCTh DJKOHOMUYECKUX OTHOLIECHHM, OIpe-
JENSIONINX YCIOBUS U HAIIPABIICHUS Pa3BUTHUS KaJAPOBOM MOJIUTUKHU OPraHU3ALUU.

MeToabl MCCIeIOBAHUS: CPDABHUTEIbHBINA aHATN3, HAOIIOACHHE.

HccaenoBanusi 1 pa3padOTKM: HA OCHOBE N3YUYEHHUSI TEOPETUUECKUX BOITPOCOB
(bopMUpOBaHUs KaJPOBOM MOTUTUKH OPraHU3ALUN ONPEEIEHbl CYIHOCTh, OCHOBHbBIE
BU/JIBI, IOAXO/BI K OLIEHKE pe3yabTaToB. [IpoBeIeH aHanu3 U OLIEHKA CYIIECTBYIOLIEH
Kkaaposoil nonuTuku «T1 «Popcax MHcTpymMeHT bemm».

DJIeMeHTbI HAyYHOIl HOBM3HBI: TIPEIJIOKEHO U 00OCHOBAHO COBEPIIIEHCTBOBA-
HUE KaJPOBOU MMOJIUTUKHU OpraHU3aLNH.

O6acTb BO3MOXKHOT'O TPUMEHEHUS: MPAKTUUECKU B COBEPILICHCTBOBAHUU Ka/I-
poBoit nonutuku B «T /1 «Popcaxx MHCTpyMeEHT bem»».

TexHUK0-IKOHOMUYECKasA, COMHATbHAS 3HAYMMOCTh: PAIIMOHAIBHOE YIIPaB-
JIEHUE TIEPCOHAJIOM CITIOCOOCTBYET MOBBIICHUIO 3G (PEKTUBHOCTH pabOThI, ONTUMHU3A-
MU 3aTpaT, MOJIOKUTEIBHO BIUSET HA TPYAOBBIE OTHOLIEHUS, yIOBIETBOPEHHOCTH
COTPYIHUKOB, UX MOTHUBALIMIO, PA3BUTHUE KAPhEPHI U CO3AaHKE OJIaronpuiaTHON pado-
Yeu Cpenpl.

ABTOp paboThl MOATBEPKIAET, YTO NMPUBEACHHBIN B HEMl MaTepHal NMpaBUIbHO
1 O0BEKTUBHO OTPAXkaeT COCTOSIHUE UCCIIEAYEMOI0 IIpolecca, a BCE 3aMMCTBOBAaHHbIE
U3 JIUTEPATYPHBIX U JPYIMX UCTOYHHUKOB COIIPOBOKIAIOTCS CCHUIKAMU HA UX aBTOPOB.



Thesis: 60 p., 1 fig., 10 tab., 57 sources.

HUMAN RESOURCE POLICY, PERSONNEL MANAGEMENT,
ANALYSIS OF HUMAN RESOURCES, TRAINING AND DEVELOPMENT,
MOTIVATION AND COMPENSATION, INNOVATIONS IN HUMAN
RESOURCE POLICY.

Research objective: to study the human resource policy of the organization «TH
Forsage Tool Bely as a factor influencing the organization's effectiveness and to iden-
tify modern methods of its improvement using the example of the organization «TH
Forsage Tool Bely.

Research object: the human resource policy of the organization «TH Forsage
Tool Bely.

Research subject: the set of economic relations that determine the conditions
and directions of the organization's human resource policy development.

Research methods: comparative analysis, observation.

Research and development: based on the study of theoretical issues related to
the formation of the organization's human resource policy, the essence, main types, and
approaches to evaluating results were determined. An analysis and evaluation of the
existing human resource policy of «TH Forsage Tool Bel» were conducted.

Elements of scientific novelty: proposed and justified improvements to the or-
ganization's human resource policy.

Scope of possible application: practical application in the improvement of the
human resource policy in «TH Forsage Tool Bel».

Technical-economic and social significance: rational personnel management
contributes to increased work efficiency, cost optimization, and has a positive impact
on labor relations, employee satisfaction, motivation, career development, and the cre-
ation of a favorable work environment.

The author of the work confirms that the material presented in it accurately and
objectively reflects the state of the researched process, and all sources borrowed from
literature and other references are properly cited.



Jermutomuast padora: 60c., 1 mair., 10 tabm, 57 kpbIHiL.

KAJIPABAS TIAJITHIKA, KIPABAHHE TIIEPCAHAJIAM, AHAJII3
KAJIPOBBIX PDCYPCAY, HABYKA 1 PA3BILIE CYIPAILIOVHIKAY,
MATBIBAIIBIS 1 BBITUTATA, IHHABAITGIT ¥ KAJIPOBAY TTAJITHILIBL

Mbsra paciaegaBaHHsi: JacielaBallb KaJpaByro NamiThIKy aprasizaubi «T/]
®opcax Inctpyment ben» sik ¢akrap, axi yruibiBae Ha 3(EKThHIYHACHH PabOTHI ap-
raHi3alipll, a Takcama BBIAYJICHHE CY4aCHBIX METaJay sie MaJeNII3HH Ha MPBIKIAJI3€
apranizanpll «TJ @opcax [ncTpyment bem».

A0'eKT acjieqaBaHHs: Kajapasas naniTeika apradizanpli « T/ @opcax [HcTpy-
MeHT bem».

IIpaagmer aaciaenaBaHHs: CYKYIHACIh dKaHAMIYHBIX aJHOCIH, fIKis BBbI3HA-
Yarollb YMOBBI 1 HAMPAaMKi pa3Billllsd KaJipaBail NaldiThIKl apraHizailbli.

Metansbl JaciaeqaBaHHs: apayHayybl aHaIi3, Ha31padbHACLb.

JacsienaBaHHi i pacnpanoyki: Ha NaJCTaBe BIBYYIHHS TIAPITHIYHBIX MBITAH-
HAY (opMaBaHHS KaJpaBail MaIThIKI apraHi3albll BbI3HAYaHbl CYTHACIb, aCHOYHBIS
BBIJIbI, NTAJIBIXO/IBI A al[PHKI BbIHIKAY. [IpaBeq3eHbl aHai3 1 alPHKa ICHYIO4ail Kaapa-
Baif maniteiki «TJ] ®opcax [HcTpymeHT bemy.

DJieMeHThl HABYKOBail HOBI3HBI: TparnaHaBaHa 1 a0rpyHTaBaHa MajeniIdHHEe
KaJipaBail MadiThIKI apraHizalibli.

Cdepa maruybimMara ykapaHeHHsl: NMPaKTblYHAE YKapaHEHHE ¥y MaJenIIdHHI
kanpaBaii namiteiki ¥ «TJ] @opcax [HcTpymenT bemy.

Thxnika-askaHamiuHas i caupIsJibHAS 3HAYHACHb: pallbITHAIbHAE KipaBaHHE
nepcaHajaM CIHpbIsie MaBBILAHHIO A(EKThIYHACI padoThl, anThIMi3allbli 3aTpar,
na3iThlyHa YIUIbIBA€ Ha MPaIlOYHbIS aJHOCIHBI, 3a/1aBaJIbHEHACIIb CYNpaILlOYHIKaY, 1X
MOTBIBALIBIIO, Pa3BILIIE Kap'ephl 1 CTBAPIHHE CHPHIATIIIBAN MTpalioyHai aTMacQepsbl.

A¥Tap npalibl narBepaxae, To NPbIBEA3EHBI ¥ i€ MaTIPhIsI MpaBLibHa 1 a0'ek-
ThIYHA aJUIFOCTPOYBae CTaH JacjeaBaHara Mpamjcy, a yce 3aXOIUIeHbIs 3 JIITapaTyp-
HBIX 1 IHIIBIX KPBIHIIIBI CITpay KHSIOIIA CIIAChUIKaMi Ha 1X ayTapay.



