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Junnomuas padora: 63 c., 11 puc., 6 Ta0., 74 ucrouduka, 5 npui.

YITPABJIEHUE ITEPCOHAJIOM, SJIEMEHTDBI 1 ITPU3HAKHW, METO/IbI
YIIPABJIEHWS TTEPCOHAJIOM, 3APYBEXHbBIN OIIBIT, YOPEKTUBHOCTD
TPYJA, AHAJIN3, ®UPMEHHBIN CTHWJIb, KOJEKC KOPIIOPATHMBHOU
OTUKMU, JIOAJTIBHOCTD COTPYJIHUKOB

[lenb mccienoBanys: ONPeAEIeHUE HAPABICHUN COBEPIICHCTBOBAHMSI YIIPAB-

nenueM nepconana B KVYII «busnec-uentp «Cromumay.

B pamkax noctukeHus 1eiau padoThl aBTOPOM OBLIM MTOCTABIIEHBI CIEIYIOIINE
3a7a4u:

- U3YYUTh TEOPETUUECKUE aCIIEKThI YIPABIICHUS IEPCOHAIIOM B cpepe roc-
TUHUYHOTO OM3HECAa Ha OCHOBE aHAJIW3a 3apyO0eKHON M OTEUECTBEHHOW JIUTEpaTyphl
10 YIIPABJICHUIO IIEPCOHAIIOM;

- IIPOBECTU aHAJIMU3 YNPABJIEHUS MEPCOHAIOM JJISI BBIABIEHUS ONTHMAaJlb-
HBbIX METOJIUK YIIPABJIEHUS;

- IIPOBECTH aHAJIU3 CUCTEMBI YIIPaBJIEHUS IIEPCOHATIOM KT «OM3HEC-IIEHTP
«CTONULAY;

- c(hopMyIMpPOBATH HAIIPABJICHHS COBEPILIEHCTBOBAHUS YIIPABJICHHUSI IIEPCO-
HAJIOM KyIl «OM3HEC-LIEHTP «CTOIHULIAY;

- OLICHUTh SKOHOMUYECKYIO 3P (HEKTUBHOCTH NMPEAJIOKEHHBIX HAPABICHUM
COBEpPIICHCTBOBAHUS YIPABJICHUSI IEPCOHATIOM KYIT «OU3HEC-LIEHTP «CTOJIMLIAY.

OOBEKT nccie10BaHus: YIIpaBIeHUE NEPCOHATIOM

[Ipenmer mcciieoBanus: OCOOCHHOCTH yMPABJICHUS MEPCOHATIOM B TOCTUHUY-
HoMm Ou3Hece KYII «buznec-tientp «Cronuiay.
Meropl HMCCIENOBaHUA: aHaian3, pacueTHo-aHamutuueckuii, SWOT-ananus,

CUCTEMATH3AlINA, JIOTHYCCKOC O606HICHI/IG, TCCTUPOBAHUEC, SKOHOMHUKO-MATCEMATHUYC-

CKHC.
O061acTb BO3MOKHOI'O OPUMCHCHUSA. IIPAKTHUYCCKHU B OPIraHUM3allMOHHO-VIIPaB-

seaueckon nesareabHocTh agMuaucTparmu KYII «buzaec-11eHTp «CTOoaumay.

ABTOD Da60TI>I HNOATBCPKIAACT, UYTO HDI/IBGI[éHHI)Iﬁ B HEH pacy€THO-aHAJIUTUYEC-

CKMH MaTepuall IpaBUJIbHO U 00BEKTHBHO OoTpaXacT COCTOAHHNC UCCICAYCMOI'O IIPO-

oecca, a BCC 3aMMCTBOBAHHBIC M3 JIMTCPATYPBI U APYT'HX NCTOYHHUKOB TCOPECTUYCCKHUC,

MCTOAOJIOT'MYCCKHUEC ITOJOXCHUA M KOHIICITIINHN COITPOBOXAAIOTCA CChIJIKAMHU HAd UX dB-
TOPOB.




Thesis: 63 p., 11 fig., 6 tab., 74 sources, 5 app.

HUMAN RESOURCE MANAGEMENT, ELEMENTS AND FEATURES,
METHODS OF PERSONNEL MANAGEMENT, FOREIGN EXPERIENCE, LA-
BOR EFFICIENCY, ANALYSIS, CORPORATE STYLE, CODE OF CORPORATE
ETHICS, EMPLOYEE LOYALTY.

The purpose of this graduate work: to determine directions for improving per-
sonnel management in the Municipal Unitary Enterprise «Business Center «Capital».

In order to achieve this goal, the author posed the following tasks:

- study the theoretical aspects of personnel management in the hospitality
industry based on the analysis of foreign and domestic literature on personnel manage-
ment;

- conduct an analysis of personnel management to identify optimal manage-
ment techniques;

- conduct an analysis of the personnel management system of business cen-
ter capital pmc;

- formulate directions for improving personnel management at business
center capital pmc;

- evaluate the economic efficiency of proposed directions for improving
personnel management at business center capital pmc.

The research object: personnel management.

The subject: peculiarities of personnel management in the hotel business of the
Municipal Unitary Enterprise «Business Center «Capitaly.

Research methods: analysis, computational and analytical, SWOT analysis, sys-
tematization, logical generalization, testing, economic and mathematical.

Scope of possible application: practical implementation in the organizational and
managerial activities of the administration of the Municipal Unitary Enterprise «Busi-
ness Center «Capitaly.

The author of the work confirms that the calculation and analytical material
given in it correctly and objectively reflects the state of the process under study, and
all borrowed from literary and other sources are accompanied by references to their
authors.



Jlpimutomuast pabdora: 63 c., 11 man., 6 Ta6., 74 kpbIHim, 5 gagart.

KIPABAHHE IIEPCAHAJIAM, DJEMEHTHI 1 ITPBI3HAKI, METAJIbI
KIPABAHHS TIIEPCAHAJIAM, 3AMEXHBI BOIIBIT, D®EKTBIYHACILIb
[IPALIBI, AHAJII3, ®IPMABBI CTblJIb, KOJIDKC KAPITAPATBIYHAI DTHIK],
JIASIJIBHACLIb CYIIPALIOYHIKAY.

Mbra nacnenaBaHHs: BBI3HAUSHHE HAPpaMKay y/IacKaHAJICHHS ¥ KipaBaHHI Mep-
cananaM y JJAAT «bizuec-1pHTp «Cramima.

Y pamkax [JacATHEHHs TacTayJeHail MOThl ayTapaMm ObUTl TacTayJIeHbIS
HACTYITHBIS 3a/1a4bl:

- BBIBYYBII[b TIAPITHIYHBISI ACTIEKTHI KipaBaHHSI [epCaHaliaM y TacIliIHIYHbIM
Oi3Hece Ha AacHOBE aHaji3y 3aMeXHail 1 JaMallHAWd JiTapaTypbl Ha KipaBaHHI
nepcaHagaMm;

- npaBecili aHaji3 KipaBaHHsS MepcaHaiaM JJIsl BBISIYJICEHHS anThIMalbHbIX
METaJbIK KIpaBaHHS;

- mpaBecili aHalli3 CICTAMbl KipaBaHHS IEpcaHaliaM JaaT «Oi3HeC-LPHTP
«CTammay;

- chapmyssiBallb HampaMmKi YIacKaHaJIGHHs KipaBaHHs TepcaHajaM jJaaT
«O13HEC-LIPHTP «CTaTIIAY,

- alaHilp SKaHaMIYHYI0 J(EeKThIYHACLh MparaHaBaHbIX HalpaMKay
yaackaHaJeHHs KIpaBaHHs IepcaHajiaM AaaT «O013HEC-LPHTP «CTaiilay.

AO'eKT gacienaBaHHs: KipaBaHHE TIepcaHajaM.

[IpanMer nacnegaBaHHs: acaOiiBacili KipaBaHHsS MEpcaHaliaM Yy TacliHIYHBIM
6i131ece Ha npbikiaa3e JAAT «bizaec-1pHTp «CTaminay.

Meranbl  nacienaBaHHS: aHami3, pasiikoBa-aHaniTbidHbl, SWOT-ananis,
ciCTAMAThI3AIlbIS, JIariuHae adaryyibHEeHHE, TACIIpaBaHHE, IKaHOMIKa-MaTAIMaThIYHbIS.

Bob6acup MarusiMara npbeIMsIHEHHS : IPAKThIYHA ¥ apraHi3albliiHa-KipaBajabHal
n3eitHactl agMidicTpansi JJAAT «biznec-1pHTp «Cranimay.

A¥Tap mpaupl nauBepjpKae, IITO MPBIBEA3EHbI ¥ €l pa3iaikoBa-aHaIIThIYHbI
MaTAPbISJT MpaBIbHA 1 a0'eKThIYHA aJIIOCTPOYBae CTaH JOCIEAHAra mnpampcy, a yce
3ama3blyaHbls 3 JITapaTypHBIX 1 IHIIBIX KPBIHII CyMpaBaXaarolia crachblikaMi Ha 1X

ayrapay.



