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Junnomuas pabota: 77 c., 13 puc., 19 1a6., 50 UCTOYHUKOB, 2 MPUJL.

VIIPABJIEHUE TIIEPCOHAJIOM, HWHCTPYMEHTLHI VIIPABJIEHUA
ITIEPCOHAJIOM, AHAJIM3 VIIPABJIEHUA IIEPCOHAJIOM, MATEPUAIJIb-
HOE 1 HEMATEPUAJIBHOE CTUMYJIMPOBAHUE

Ilenp uccnenoBaHus: UCCIECIOBAaHUE TEOPETHUECKUX U METOAUYECKUX OCHOB
yIpaBJI€HHUs IEPCOHAIIOM OpPraHM3AalMM M Pa3paboTKa peKOMEHJAlVi, HallpaBlICH-
HBIX Ha €€ coBepiieHcTBOBaHME Ha nmpuMepe OAQO «LIeHTpOIHEProMOHTAXK.

B pamkax nocTrkeHus 1enau paboTbl aBTOPOM ObUIM TOCTABIICHBI CIEAYIOIIHNE

3a/1a4u:
- HCCIIE0BATh TEOPETUYECKUE OCHOBBI YIIPABIICHUS IIEPCOHAIIOM;
- BBISIBUTh OCOOCHHOCTH YIPABJICHHS IEPCOHATIOM;

- IPOBECTH aHAJIN3 CUCTEMBI ynpaBieHus nepcoHasioM B OAO «LleHTposnHep-
TOMOHTAX;

- IPOBECTH aHAJIU3 ICUCTBYIONIEH KaIpOBOI MOJUTHUKU B OpPraHU3alliy;

- BBISIBUTH NMPOOJIEMBI B YIIPABIEHUU [IEPCOHATIOM;

- U3YYUTh NEPCIEKTUBHI U pa3padOTaTh MMyTH COBEPILICHCTBOBAHUS OpraHU3a-
U H.

OOBEKT UCClIeIOBaHUs : YIIPABJICHHE MEPCOHATIOM.

[Ipenmer uccrnenoBaHus: CUCTEMa YIPaBICHUS MEPCOHAIIOM B YCIOBHUSAX He-
onpeaeneHHOCTH B OAO «LleHTpOo3HEPTOMOHTANK.

Meronbl uccienoBaHus: OOIEHAayYHble METOAbl (METOoJ abcTparupoBaHMs,
aHaNMM3 U CUHTE3, MHAYKIHMS, AEAYKIMs), CHEIUATbHbIE METOJbI (CTATUCTUYECKUMN
MeTOl, Tpauueckuii MeTo1, HaOJII0IeHNEe, aHKETUPOBAHUE, SKCIIEPTHBIN OMPOC).

ABTOp paboThl TOATBEPXKIAET, YTO TPUBEICHHBIH B HEW pacyeTHO-
AHATMTUYECKHUI MaTepuas MPaBUIbHO U 0OBEKTUBHO OTPAXKAET COCTOSIHUE UCCIEAY-
€MOT0 Tpoliecca, a BCE 3aMMCTBOBAHHbBIE U3 JUTEPATYPHBIX U JIPYTUX HMCTOUYHHUKOB,
TEOPETUYECKUE M METOJO0JOTUYECKUE TOJOXKEHHSI W KOHIICTIIIUU COMPOBOXKIAIOTCS
CCBUIKAMM Ha MX aBTOPOB.



Thesis: 77 p., 13 fig., 19 tab., 50 sources, 2 app.

HR MANAGEMENT, HR MANAGEMENT TOOLS, HR MANAGEMENT
ANALYSIS, FINANCIAL AND NON-FINANCIAL INCENTIVES

The purpose of this graduate work: to study of the theoretical and methodologi-
cal foundations of the organization's personnel management and the development of
recommendations aimed at its improvement on the example of JSC «Centroenergo-
montazhy.

In order to achieve this goal, the author posed the following tasks:

- explore the theoretical foundations of personnel management;

- identify the features of personnel management;

- conduct an analysis of the personnel management system in JSC «Tsentroen-
ergomontazhy;

- to analyze the current personnel policy in the organization;

- identify problems in personnel management;

- explore the prospects and develop ways to improve the organization.

The research object: personnel management.

The subject: personnel management system in conditions of uncertainty in JSC
«Tsentroenergomontazhy.

Research methods: general scientific methods (abstraction method, analysis
and synthesis, induction, deduction), special methods (statistical method, graphical
method, observation, questioning, expert survey).

Scope of possible application: practically in the activities of the organization.

The author of the work confirms that the calculation and analytical material
given in it correctly and objectively reflects the state of the process under study, and
all borrowed from literary and other sources are accompanied by references to their
authors.
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KIPABAHHE IIEPCAHAJIAM, IHCTPYMEHTBI KIPABAHH IIEPCA-
HAJIAM, AHAJII3 KIPABAHHA IITEPCAHAJIAM, MATOPLISIJIBHAE I HEMA-
TAPBIAAJIBHAE CTBIMYJISIBAHHE

Mbra pacnenaBaHHs: JaciielaBaHHE TIAPATBIUHBIX 1 METAJbIYHBIX ACHOY
KipaBaHHsI MlepcaHaiaM aprasizanbli 1 pacrpanoyka p3kaMeHJalblii, HaKipaBaHbIX Ha
se ynackaHaneHHe Ha npbikianse AAT «L{pHTpasHepramaHTax».

VY pamkax JacArHeHHs macTayjieHall MAThl ayTapaMm ObUIl MacTayieHbls
HACTYIHBIS 33/1a4bl:

- Jlacie1aBallb TPapATHIYHBIS ACHOBBI KipaBaHHS NepcaHaiaM;

- BBISIBII[b acabJiiBacIll KipaBaHHS MepcaHaiam;

- IpaBecli aHali3 cicTaMbl KipaBaHHs nepcaHanaMm y AAT «L[pHaTpasuepraman-

TaX»,

- MpaBecIll aHaji3 A3eiHai KajapaBail MaliThIK] ¥ apraHizaiibli;

- BBISIBII[b MpalJIeMbl ¥ KipaBaHHI NepcaHajam;

- BBIBYYBIIIb MEPCIEKTHIBBI 1 paclpalaBallb NUISX1 YIacKaHaJCHHs apraHi3a-
IIBI1.

AOG'exT nacienaBaHHs: KipaBaHHE IepcaHajaMm.

[Ipanmer pacnenaBaHHsS: cicTPMa KipaBaHHS TIepcaHallaM Ba YMOBax
HsBbi3HavYaHacil ¥ AAT «l[pHTpasHepraMmaHTax.

Mertaapl nacienaBaHHA: aryJbHAaHABYKOBBIS MeTaabl (MeTaj abcTparaBaHHS,
aHai3 1 CIHTA3, IHAYKIbIS, YKL ), CIEUbISUIbHBIA METaAbl (CTATBHICTHIYHBI META/I,
rpadidHbl METaJ, Ha3ipaHHE, aHKETaBaHHE, SKCIICPTHAC allbITAHHE).

Bo6naciie MarusiMara npbeIMsIHEHHS : TIPaKThIYHA ¥ JI3€HHACII apraHi3allbli.

A¥Tap mparmpl marBepakae, IITO MPBIBEA3CHBI ¥ €M pas3irikoBa-aHATITBIYHBI
MaTIPBISUT MpaBijbHA 1 a0'eKTHIYHA aJJTIOCTPOYBae CTaH JOCIeIHara mpamjcy, a yce
3ama3bldaHbls 3 JTITAPATYPHBIX 1 IHIIBIX KPBIHII CYNpaBaXKIarollla CrachblIkaMi Ha 1X

ayrapay.



