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Junnomuas pabora: 62 c., 38 tadn., 51 ucrounuk, 10 npui.

KAZIPOBOE IINIAHUPOBAHUE, PAZBUTUE ITIEPCOHAIJIA, METO/bI
IINTAHMPOBAHINA KAJIPOBOI'O TIEPCOHAIJIA, KA/IPOBBIM ITOTEHLIAJI,
METOJMKHM OLUEHKHU, AHAJIM3, CUCTEMA OTBOPA IIEPCOHAJIA

Ilenp ucciaenoBaHMs: ONpEIeICHUE HAMpaBICHUN COBEPIIICHCTBOBAHUS KaIpo-
Boro manupoBanus B OO0 «I o1 ONTHKY.

B pamkax mocTuxkeHus 1eaud padboThl aBTOPOM OBUIH MOCTABJICHBI CIEAYIOIINE
3a7a4u:

- H3yUYHUTh TEOPETHUYECKUE ACTIEKThl KaJpPOBOI0 IJIAHUPOBAHUS HAa OCHOBE
aHanu3a 3apyO0e’KHOM M OTEUECTBEHHOM JIMTEPATYpPHI MO YNPABICHUIO MEPCOHATIOM U
KaJIpOBOMY TUIAHUPOBAHUIO;

- MPOBECTU aHAJIU3 KAJAPOBOIO TUIAHUPOBAHUS IJI BBISIBJICHUS JIYUYIIErO
MeTo/a 0TOOpa MmepcoHala,

- MIPOBECTU aHAIIM3 CUCTEMBI 0TOOpa MepcoHaIa 000 «TOJJ1 ONTUKY;

- c(hopMyIMpOBaTh HAIPABJICHUSI COBEPIICHCTBOBAHMS KAJAPOBOTO TUTAHH-
POBaHUS 000 «TOJIJT ONTHK;

- OLICHUTh YIKOHOMUYECKYIO 3(P(hEKTUBHOCTH MPE/I0KEHHBIX HAITPaBICHUM
COBEPIIICHCTBOBAHUS KaJPOBOr0 TUIAHUPOBAHUS 000 «TOJIJ ONTHUK.

OOBeKT ucclieIoBaHus: KaJpOBOE IJIAHUPOBAHHUE.

[IpenMer ucciegoBaHus: COBEPIICHCTBOBAHUE KaJAPOBOrO IJIAHUPOBAHUS HA
npumepe OO0 «l "o onTHK.

MeTonbl WcClaenOBaHMS: aHAIW3, pacdyeTHo-aHanuTHaeckui, SWOT-ananms,
CHUCTEeMAaTH3allMs, JOrnueckoe 0000IIeHrne, TECTUPOBAaHUE, SIKOHOMUKO-MaTeMaTHye-
CKHeE.

O6nacTh BO3MOXHOI'O MPUMEHEHUS: IPAKTUUYECKU B KaJ[POBOM JI€ATEIIbHOCTH
00O «l"oaa ONTHK.

ABTOp pabOThI MOATBEPHKAAET, YTO MPUBEAEHHBII B HEMl pacu€THO-aHAJIUTHYE-
CKHMI MaTepuas MpaBWILHO U O0BEKTUBHO OTPAXKAET COCTOSHUE HUCCIEIYEMOro IMpo-
1[ecca, a BCe 3aMMCTBOBAHHBIE U3 JINTEPATYPHI U IPYTUX UCTOUHUKOB TEOPETUUECKHUE,
METOA0JIOTMYECKUE TIOJIOKEHUS U KOHLICTIIIMU COMTPOBOXK/IAIOTCS CChIJIKAMU Ha UX aB-
TOPOB.



Thesis: 62 p., 38 tab., 51 sources, 10 app.

PERSONNEL PLANNING, PERSONNEL DEVELOPMENT, METHODS OF
PERSONNEL PLANNING, PERSONNEL POTENTIAL, EVALUATION TECH-
NIQUES, ANALYSIS, PERSONNEL SELECTION SYSTEM

The purpose of this graduate work: to determine the directions for improving
personnel planning in «Gold optic» LLC.

In order to achieve this goal, the author posed the following tasks:

- study the theoretical aspects of personnel planning based on the analysis
of foreign and domestic literature on personnel management and personnel planning;

- conduct an analysis of personnel planning to identify the best method of
personnel selection;

- conduct an analysis of the personnel selection system of gold optic lic;

- formulate directions for improving the personnel planning of gold optic
lic;

- evaluate the economic efficiency of proposed directions for improving the
personnel planning of gold optic llc.

The research object: personnel planning.

The subject: improving personnel planning using the example of «Gold oOptic»
LLC.

Research methods: analysis, computational and analytical, SWOT analysis, sys-
tematization, logical generalization, testing, economic and mathematical.

Scope of possible application: practical personnel activities in «Gold Optic»
LLC.

The author of the work confirms that the calculation and analytical material
given in it correctly and objectively reflects the state of the process under study, and
all borrowed from literary and other sources are accompanied by references to their
authors.



Jpimutomuast padora: 62 c., 38 Ta6m., 51 kperdin, 10 gagar.

KAJIPABAE TUIAHABAHHE, PA3BITLIE TIEPCAHAJIA, METAJBI
TUTAHABAHHS KAJTIPABATA TIEPCAHAJTY, KAJIPABBI TTATDHIIBISIL, ME-
TOJBIKI ALIDHKI, AHAJII3, CICTOMA AJIBOPY [TEPCAHAJY.

Mbra nacjieaBaHHsA: BbI3HAUSHHE HallpaMKay yJlaCKaHaJICHHsI KaJipaBara IuJia-
HaBaHHs Y TAA «['om OnThIK.

Y pamkax [JacATHEHHs TacTayJeHail MOThl ayTapaMm ObUTl TacTayJIeHbIS
HACTYIHBIS 3a/1a4bl:

- BBIBYYBILb T3ap3THIYHbIA ACHEKThl KaJpaBara IUIAHABAaHHS HA aCHOBE
aHai3y 3aMeKHall 1 JaMalllHgi JiTapaTypbl Na KipaBaHHI MepcaHaiaM 1 KajJpaBamy
IUIAaHABAHHIO;

- IpaBecIll aHaJlI3 KaJpaBara IUIaHaBaHHS JJIs1 BbISYJICHHS JIeTIlara MeTa ia
BbIOApy MepcaHana;

- npaBecil aHami3 cicTAMbI BeiOapy nepcanana TAA «['ong onTeiky,

- chapmynsiBallp HalpaMKi yIackaHalIeHHsI KajpaBara IjaHaBaHHsS TAA
«l'o111 ONTBIKY,;

- alaHilp SKaHaMIYHYI0 J(EKThIYHACLb MpalaHaBaHbIX HampaMKay
VaackaHalIeHHS KagpaBara rmiaHaBanHa TAA «[ ong onTeiky.

AO'eKT gacienaBaHHs: KaJpaBae TulaHaBaHHE.

[IpanMer nacnenaBaHHs: yJlaCKaHAJCHHE KaJpaBara IUIAHABAHHS HA MPBIKJIA3€
TAA «I 011 OITEIKY.

Meranbl  nacienaBaHHS: aHal3, pasiikoBa-aHamiTbIdHB, SWOT-ananis,
ciCTAMAThI3AllbIs, JIariuHae adaryyibHEeHHE, TACIIpaBaHHE, YIKaHOMIKa-MaTAIMaThIYHbIS.

Bobnacup marusimMara npbIMSHEHHS: MpakThlYHA ¥ KajpaBal na3eriHacui TAA
«['on onThIKY.

A¥yTap mpaupl nanBepXkae, IITO MPBIBEA3EHbI ¥ €l pa3iikoBa-aHalIThIYHbI
MaTAPbISJT MpaBIbHA 1 a0'eKThIYHA aJIIOCTPOYBae CTaH JOCIEAHAra mnpampcy, a yce
3ama3blyaHbls 3 JITapaTypHBIX 1 IHIIBIX KPBIHII CyMpaBaXaarolia crachblikaMi Ha 1X

ayrapay.



