I'OCYJAPCTBEHHOE YYPEKIEHUE ObPA3OBAHUA
«MHCTUTYT BU3HECA BEJIOPYCCKOI'O
IoCYJAPCTBEHHOI'O
YHUBEPCUTETA»

KA®EJIPA ®PUHAHCOB U MEHE/I’KMEHTA

AHHOTaIUA K IUIJIOMHOU padoTte

IPPEKTUBHOE YIIPABJIEHUE IIEPCOHAJIOM B IIEPUO/L
KPU3UCA

I'PUHDb Cepreii AnekcanipoBuy

PyxoBoaurens
Onrwra BacunbeBHa ABrneit
KaHIUJAT SKOHOMUYECKUX HAYK, TOIEHT

Munck, 2023



Junnomuas pa6ora: 73 ¢, 10 puc., 8 Tab., 50 ucTouHUKOB, 4 NPUIL.

I[IEPCOHAJI, O®®EKTHUBHOCTH CHUCTEMBI  VIIPABJIEHUA
I[TIEPCOHAJIOM, METO/bI VIIPABJIEHMA IIEPCOHAJIOM, KPU3UC,
KOHKYPEHTOCITOCOBHOCTbDb OPT’TAHM3AILINUA

Lens wuccnenoBanusi: uzydyeHue dSPPEKTUBHBIX METOAOB YIPaBICHUS
NIEPCOHAJIOM B MEPUOJ KPHU3HUCA.

OOBeKT WCCleoBaHUs: CHUCTeMa yhpaBieHusi rnepcoHaiom B OAO
«ABuakoMmmanus TpaHCaBUAaIKCIOPT.

[Ipeamer wuccienoBaHus: COBOKYIHOCTh OSKOHOMUYECKHX OTHOIICHH,
OOyCJIOBIIMBAIOIINX HAIPABJICHUS COBEPIICHCTBOBAHUS CHUCTEMBI YIPaBICHUS
nepcoHaioM OAO «ABuakoMmnanusi TpaHCaBHAdKCIIOPT.

MeTtonbl uccneaoBaHUS: CTaTUCTHUYECKHE METOIbl O00paOOTKM JIaHHBIX,
a0COJIIOTHOE Y OTHOCUTEILHOE OTKIJIOHEHHS, CHHTE3, aHalIu3, UHTEPBHIOUPOBAHUE,
HaOJII0/ICHHUE.

UccnenoBanust u pa3pabOTKU: HA OCHOBE H3YYCHHS TEOPETUUYECKUX H
METOAO0JIOTMYECKUX ACIEKTOB CHCTEMBI YIPABICHHUS MEPCOHAJIOM B OpraHU3aluu
IIPOBEJEH aHAJIU3 CUCTEMBI YIPABJIEHUS MIEPCOHAIOM B KOHKPETHON OpraHU3ally;
NPEJIOKEHbI HANpPaBJICHUS TMOBBIMICHUS 3(P(GEKTUBHOCTH CUCTEMBI YIPaBICHUS
MIEPCOHAJIOM B OpraHU3allMU U POU3BEICHA OLIEHKA 0KMIAEMOT0 SKOHOMHUYECKOT O
s dexTa oT COBEPIICHCTBOBAHUS CUCTEMBI YIIPABJICHUS TIEPCOHATIOM.

DneMeHThl HayYHOW HOBH3HBI: MPEMJIOKEHBI M OOOCHOBAHBI HAINpaBIICHUS
COBEPIIEHCTBOBAHUS CUCTEMBI YIIPABICHUS IEPCOHATIOM B OpraHU3aIUU.

Oo6mactp Bo3MOxkHOTO npuMeHeHus: [Ipaktudecku B nestenbHocTH OAQO
«ABuakomnanus TpaHcaBHa’dKCHOPT», a TAKKE B PA3IUYHBIX KOPIOPATUBHBIX
OpraHU3alugIX, HE3aBUCHUMO OT UX pa3Mepa Uild OTPACIIH.

TexHUKO-PKOHOMHUYECKasA, COLMaIbHAs 3HAaYUMOCTh: COBEPIIEHCTBOBAHUE
CUCTEMBI  YIpaBJIEHUS  TEPCOHAIIOM  SBISETCA  (PAKTOPOM  TTOBBIIIICHHS
MPOU3BOJIUTEILHOCTH Tpyna u, COOTBETCTBEHHO, MOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH OpraHU3allUU.

ABTOp pabOThl TOATBEPKAAET, UYTO NPHUBEACHHBIM B HEW pacyeTHO-
AHATMTUYECKUI Marepuan NpaBUIBHO U OOBEKTUBHO OTPaXKaeT COCTOSHUE
UCCJIEyeMOro MpoIecca, a BCE 3aMMCTBOBAHHBIC U3 JIUTEPATypHBIX U JIPYTUX
HMCTOYHUKOB COMPOBOXIAIOTCS CChUIKAMU HAa UX aBTOPOB.
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STAFF, EFFICIENCY OF THE HR MANAGEMENT SYSTEM,
PERSONNEL MANAGEMENT METHODS, CRISIS, COMPETITIVENESS OF
THE ORGANIZATION

The purpose of the study: The study of effective methods of personnel
management in times of crisis.

Object of study: Personnel management system in the organization
Transaviaexport Airlines.

Subject of study: The totality of economic relations that determine the
directions for improving the personnel management system of OJSC
Transaviaexport Airlines.

Research methods: Statistical methods of data processing, absolute and
relative deviations, synthesis, analysis, interviewing, observation.

Research and development: Based on the study of the theoretical and
methodological aspects of the personnel management system in an organization, an
analysis of the personnel management system in a particular organization was
carried out; directions for improving the efficiency of the personnel management
system in the organization were proposed and an assessment was made of the
expected economic effect from improving the personnel management system.

Elements of scientific novelty: Directions for improving the personnel
management system in the organization are proposed and substantiated.

Area of possible application: Practically in the activities of 0OJSC
Transaviaexport Airlines, as well as in various corporate organizations, regardless
of their size or industry.

Technical, economic, social significance: Improving the personnel
management system is a factor in increasing labor productivity and, accordingly,
increasing the competitiveness of the organization.

The author of the work confirms that the calculation and analytical material
presented in it correctly and objectively reflects the state of the process under study,
and all borrowed from literary and other sources are accompanied by references to
their authors.
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IIEPCAHAJI, D®EKTHIYHACIh CICTAOMBI KIPABAHHS IIEP-
CAHAJIAM, METAJIbI KIPABAHHA  IIEPCAHAJIAM,  KPbI3IC,
KOHKYPOHTACITOCOBHACIHB APT"AHI3ATIIbII

Mbra nacnenaBanHHs: BpiByusHHe S(eKTHIYHBIX MeTanay KipaBaHHS
nepcaHagaM y nephlsij Kpbi3icy.

AO'ext nacnenaBanHs: Cictama KipaBaHHs nepcaHanam y AAT Asis-
kamradis TpaHcaBisiakcnapT.

[Ipagmer pacnenaBanHs: CyKylnHaclb HKaHaMIYHBIX —aJHOCIH,  SIKIS
adymayJisiolb HampamKi YJacKaHaJeHHs CICTAMBI KipaBaHHs nepcaHaiam AAT
ABisikammnanis TpaHcaBisisKcnaprT.

Mertansl nacnenaBanHs: CTaThICTBIYHBIS METAJIbl alpallOyKl J1aJ3€HbIX, a0-
CaJIIOTHAE 1 a/IHOCHAE aJXUJIEHHI, CIHT33, aHajli3, IHTIPB'IOABaHHE, Ha31paHHE.

JlacnenaBanni 1 pacnpanoyki: Ha acHOBe BBIBYUSHHS THIApAITBIUHBIX 1
MeTaJallaridyHbIX AacleKTay CICT3Mbl KIpaBaHHsA IlepcaHallaM Yy aprasi3aubll
NpaBeA3€Hbl aHajl3 CICTAMbI KipaBaHHS IepcaHaiaM y KaHKp3THaW apraHi3albli;
nparnaHaBaHbl HalpaMKi MaBbIIIAHHSA  A(EKTBIYHACHI CICTAMBI  KipaBaHHS
nepcaHajgaM y apraHizaiipli 1 IpaBe/i3eHa al[PHKa yakaHara skaHaMmiuHara 3pexTy aj
ylacKaHAJIEHHS CICTAMBI KipaBaHHS NEepCcaHalaM.

OnemeHThl HaByKOBail HaBi3HbI: [IpanaHaBaHbl 1 aOrpyHTaBaHbl HAlpaMKi
YyaackaHaJIeHHs CICTAMBI KipaBaHHS NlepcaHalliaM y apraHizallbli.

Bob6mnacup wmarubimMara npeiMsHeHHs:: [lpakteruna §  azedinacui AAT
ABiskammnanis TpaHcaBisdKcmapT, a TakcamMa Y PO3HBIX KaprapaTbhlyHBIX
aprasizaiplax, He3ajJexxHa aji X namepy ado raiiHbl.

ToxHIKa-d)KaHaMIYHas, calblJIbHAs 3HAYHACIh: Y JAacKaHAJICHHE CICTIMBI
KipaBaHHs IlepcaHaiam 3'synsenia Gakrapam NaBbIIIIHHS NPaTyKIbIIHACII MPaLbI
1, aJITIaBe/IHA, MMABBIIIPHHS KaHKYPIHTA3/10IbHACII apraHi3allbli.

AyTap mpaupl nanBsipJikae, ILTO NPbIBEA3EHBI ¥ €Il pa3ilikoBa-aHATITHIYHbI
MaT3phIsUT NIpaBUIbHA 1 a0'€KThIYHA a[JIFOCTPOYBAE CTaH JaciiefjaBaHara rnparpcey, a
yce 3ama3plyaHbls 3 JITapaTypHBIX 1 THIIBIX KPBIHII CyIpaBaKaoIa crachblikaMi
Ha 1X ayTapay.



