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Hunnomuast pabora: 90 c., 11 puc., 12 1a6., 53 uctounukos, 9 npui.

MOTUBALUA ITIEPCOHAJIA, COBEPHIEHCTBOBAHUE MOTHUBAILIMA
I[TEPCOHAJIA, BU/Ibl, ®OPMbI, METOAbI MOTUBALIN, MATEPMAJIBHAA,
HEMATEPUAJIbBHAA MOTHUBALIMA, VIIPABJIEHUME JIIEPCOHAJIOM,
OITUMUN3ALUNA CUCTEMbBI MOTHUBALIMUA.

Lenp uccnenoBaHus: U3y4eHHE TEOPETHUECKUX ACTIEKTOB (PYHKIIMOHUPOBAHUS
CUCTEMBI YNPABJICHUS MEPCOHAJIOM Ha NMPEANPUATAHA U pa3pabOTKa Ha 3TOW OCHOBE
PEKOMEHIAIU i MO MOBBIICHUIO 3P PEKTUBHOCTH JIEHCTBYIOIICH CUCTEMBI YIIPABJICHHUS
IIEPCOHAJIOM IOCPEICTBOM ONTUMU3AIMU CUCTEMBI MOTHBALIMY [IEPCOHANA.

B pamkax noctrkeHus 1eiin padboThl, aBTOPOM ObUIH IMOCTABIIEHBI CIIEAYIOIINE
3a/1a4H:

e BpIIBUTH MECTO U PO MOTUBALMHU B CUCTEME YIIPABJIEHUS IIEPCOHATIOM;

e llccnenoBaTh MHCTPYMEHTHI M METObI MOTUBALIMH IIEPCOHANA;

e I3y4nTh COBpEMEHHBIE NMOAXO0IbI K MOTHBALIUH IIEPCOHANIA;

e [IpoBecTH aHaMW3 OPraHU3aLMOHHO-DKOHOMHYECKOW  XapaKTEPUCTUKH
opranuzauuu OAQO «JIMOTCEPBUCY;

e OueHUTh JEUCTBYIONIIYID CHCTEMYy MoTuBauuu mnepcoHanma B OAO
«JINMOTCEPBHUCy;

e [IpoBecTH OLEHKY YJIOBJIETBOPEHHOCTH pPAaOOTHUKOB JIEUCTBYIOIIEH
cuctemoit MotuBauuu B OAO «JIMOTCEPBUCYy;

o [IpeioXKUTE MEpONpHUATUS 1O ONTHUMHU3ALMUU CUCTEMbl MOTHBALIMU
IepcoHasa.

OOBEKT uccien0BaHus . MOTUBAIIUS TIEPCOHAA OPraHU3alUH.

[Ipeamer  wuccnenoBaHus.  TOBBILIEHHE  A(PPEKTUBHOCTH  yIpaBICHUS

IIEPCOHAJIOM OPraHMU3alMH MOCPEICTBOM ONTHUMHU3ALUUN CHUCTEMbI MOTHBALIMHU

nepconana B OAO «JIMOTCEPBHUCY.

Metoabl HCClIETOBAaHUSA: CTATUCTUYECKOE HAOMIOAEHUE, METOJ aHalu3a |

CHUHTE3a, METOJ TPYNIHUPOBKH M CPAaBHEHUH, DKOHOMHKO-CTATUCTUYECKHUI

METO/.

O6nacTb BO3MOYKHOTO NPUMEHEHMS. MEpPONPUATHS, TPEIIOKEHHBIE IO

pe3yJIbTaTaM HCCIEI0BAHUSA MOTYT MCIIOJIB30BATHCS B MPOLIECCE ONTUMHU3ALNI

cuctembl MoTuBanuu repconana B OAO «JIMOTCEPBUCY.

ABTOp paboThl TOATBEPKIAET, UTO MPUBEICHHBIH B HEH pacyeTHO-
aHAIMTUYECKUI Marepuan MpaBWIbHO M OOBEKTUBHO OTPaXaeT COCTOSHUE
HCCIIEAYEMOTO TIPOLiEcCa, a BCE 3aMMCTBOBAHHBIE W3 JIUTEPATYPHBIX U JAPYTHX
VMCTOYHUKOB JIAHHBIE COMPOBOXKIAIOTCS CCHUIKAMH HAa UX aBTOPOB.



Thesis: 90 p., 11 fig., 12 tab., 53 sources, 9 app

STAFF MOTIVATION, IMPROVEMENT OF STAFF MOTIVATION,
TYPES, FORMS, METHODS OF MOTIVATION, MATERIAL, NON-MATERIAL
MOTIVATION, PERSONNEL MANAGEMENT, OPTIMIZATION OF
MOTIVATION SYSTEM.

The purpose of the study: to study the theoretical aspects of the functioning of
the personnel management system at the enterprise and to develop recommendations
on this basis to improve the effectiveness of the current personnel management system
by optimizing the motivation system of the person.

As part of achieving the goal of the work, the following tasks were set by the
author:

¢ Identify the place and role of motivation in the personnel management system;

e Explore the tools and methods of staff motivation;

e To study modern approaches to staff motivation;

e Conduct an analysis of the organizational and economic characteristics of the
organization JSC «LIFTSERVICEy;

o Assess the current system of personnel motivation in JSC «LIFTSERVICEy;

e Conduct an assessment of employee satisfaction with the current system of
motivation in JSC «LIFTSERVICE»;

e Propose measures to optimize the personnel motivation system;

Object of study: the motivation of the organization's personnel.

Subject of study: improving the efficiency of personnel management of the
organization by optimizing the system of personnel motivation in JSC
«LIFTSERVICE».

Research methods: statistical observation, analysis and synthesis method,
grouping and comparison method, economic-statistical method.

Scope of possible application: measures proposed based on the results of the
study can be used in the process of optimizing the system of personnel motivation in
JSC «LIFTSERVICE».

The author of the work confirms that the calculation and analytical material
presented in it correctly and objectively reflects the state of the process under study,
and all data borrowed from literary and other sources are accompanied by references
to their authors.
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MATBIBAILIBIA TIEPCAHAJIY, VYIACKAHAJIEHHE MATBIBAILGII
I[TEPCAHAJTY, BIJIbI, ®OPMbI, META/IbI MATBIBALIbII, MATOPBIAJIBHAA,
HEMATOPBIAJIBHAA  MATBIBALIBIA, KIPABAHHE  IIEPCAHAJIAM,
AIITBIMI3ZALIBIA CICTOMbBI MATBIBAILIBII.

MbhTa nacnenaBaHHS: BBIBYYDHHE TIAPITBIYHBIX acleKkTay (yHKIbITHABAHHS
CICTOMBI KipaBaHHS NepcaHaiaM Ha MPaANpbhIeMCTBE 1 pacrlpaloyka Ha raTail acHOBE
poKaMEHJalblii Ta TMaBBIIIPHHI A(EKThIYHACII [3€I04ail CICTIMBI KipaBaHHS
nepcaHajgam ma—CcpojKaM anThIMi3allbli CICTIMBI MaThIBalLlbIl IEpCaHaly .

VY pamkax HacsSTHEHHsS MA3ThI Mpalbl, ayTapaM ObLIl MacTayJeHbl HACTYIHBISA
3aJ1aybl:

e BriaBiue Mecla 1 posisi MaThIBalbll ¥ CICTAME KIpaBaHHS IepcaHajam;

e JlacrmenaBallh IHCTPYMEHTHI 1 METaJIbl MaThIBaIIbI1 IIEPCaHANIA;

e BriByublllb Cy4acHbIs NaJABIXO/IbI JJa MaThIBaLbI epcanaiy; [IpaBecui anami3
apraHizalplifHa-3KaHaM14Hail xapaktapbIcThikl apraizanbii AAT «JIIOTCIOPBICy;

e Amadinp a3eiiHyro cictamy MartbiBaibil nepcaHainy y AAT «JIIOTCIOPBICy;

e Ilpagecti anpHKY 3a7aBojieHacIll pabOTHIKAY J13er0uail cicTaMai MaThIBallbll
¥ AAT «JIIOTCIOPBICy;

e [IpanmaHaBanb MepampbleMCTBbI M4 AaNThIMI3allbll CICTAMBI MAaThIBaLbIi
nepcaHasna.

AQ'exT nacienaBaHHs: MaThIBALbIs IEPCAHAITY apraHi3allbli.

[Ipanmer nacienaBaHHs: MaBBIIPHHE Y(EKTHIVHACI KipaBaHHS IMepcaHaiam
apradizaipll 3 JarnaMorail anTbhIMi3albll CICTAMBI MaTbiBallbll mepcanany y AAT
«JIIOTCIPBICy.

Mertanpl nacneaBaHHs: CTAThICTBIYHAE Ha3ipaHHE, METaJ aHali3y 1 CIHTI3Y,
MeTaJ] TPYNOYKi 1 MapayHaHHSY, SKaHOMIKA-CTaThICTBIYHBI META/I.

BoOnacip MardsiMara NOpbIMSHEHHS: MEpPAnpbIEeMCTBBI, MparnaHaBaHblsl IMa
BBIHIKAaX Jlaclie/laBaHHsI MOTYIIb BBIKAPHICTOYBAIIIIA ¥ TpaIdCe anThIMi3allbli CICTAMBI
MatbiBalbll nepcanany ¥ AAT «JIIOTCIPBICy.

A¥Tap mpanpl nmauBsip/iKae, IITO MPBIBEA3CHbI Y €l pa3iiikoBa-aHaJIThIYHbI
MaTaIpBISII TpaBUIbHA 1 a0'eKThIYHA aUTFOCTPOYBae CTaH JOCieaHara mparpcy, a yce
3ama3bluyaHblsl 3 JITApaTypHBIX 1 IHIOBIX KPBIHII JaA3€HBIS CYNpaBaJKarolla
criachbUIKami Ha iX ayTapay.



