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CTPATEI'NUA PASBUTHA, CTPATET'MYECKUE
AJIbTEPHATUBLI, AHAJIN3 BPEAWUTEJIEU, AHAJIN3 SNW, SWOT-
AHAJIN3, I Tb KOHKYPEHTHbBIX CHUJI

[enp wmaructepckoil pabOTHI: CTpAaTErHYECKOe IUIAHUPOBAHUE PA3BUTHUS
nestenbHOCTH B cucteme ynpasieHus bAC «Tocunenay.

AKTyallbHOCTh MAarucTepCKOM JHCCEepTaluu OO0YyCIOBI€HA TEM, YTO IS
npeanpusatuii  PecnyOnuku  benapyck  crpaternyeckoe  yOpaBlI€HHE — JIOJIKHO
BBICTYNATh Kak 3P(HEKTUBHBIM HHCTPYMEHT yIPABJICHUS, MO3BOJISIIONINN pa3paboTaTh
U peaiu30BaTh JOJITOCPOUYHYIO CTPATETHI0 YKPEIUICHUS TO3UIMI OpraHu3aliu B
YCJIOBUSIX JUHAMHUYHO Pa3BUBAIOLIEHCS SKOHOMUKH. Pa3BUTHS PhIHKA, HA KOTOPOM OHA
paboTaer.

[Ipeamer uccnenoBanus: aesrenbHOCTh AJIC «Tocunenay.

Pe3ynbTaThl 1 HOBU3HA HCCIIEIOBAHUS: TMPOBEJICH CTPATETUUYECKUN aHau3
nestenbHOCTH AJIC «TocuiaeHa», B TOM YHCJIE aHAJIM3 OCHOBHBIX dKOHOMHYECKHX
noKazaTesieil eI TeNbHOCTH MPEANPUATUS, eT0 (UHAHCOBOTO COCTOSIHUS, BIIHMSHUS
BHEIIIHUX (DAKTOPOB HA €ro JIEITEIIbHOCTD, a TAKKE KaK €ro KOHKYPEHTOCITIOCOOHOCTH;
Ha ocHoBe mpoBefeHHOro aHanu3a OB IMOCTABJICHBI IEJIH CTPATETHYECKOIO
pasButus ACDB «TocuneHna», oOIeHEHBI CTpAaTETMUYECKHE albTePHATHUBBI Pa3BUTHUS
IPEANPUITHS, OTIMCaHA CTPATETHS PA3BUTHUS MPEANPHUATHS U ONIPE/ICIICHBl MEXaHU3MBI
€e peanu3alumu.

O06nacTh MOMYYEHHBIX Pe3yibTaToB: AearenbHoCcTh AJIC «Tocunena» u npyrux
OTI00HBIX OpraHU3aIUi.

Crpykrypa nuccepranuu: J(uccepramusi COCTOUT W3 OOIIEeH XapaKTepUCTHKU,
BBEJICHUSI, TPEX IJIaB, 3aKIIOUCHUS, CIIUCKA JIUTEPATYPhl, MIPUIOKECHUH.

Cymma nuccepranuu: 99 crpanui.

KonnuectBo tabmuir: 45 Tabnui Ha 25 cTpaHUIAX.

Pucynku: 24 pucyHka Ha 9 cTpaHuUIax.

Hcnonp30BaHHBIC UCTOUYHUKH: 42.

[Tpunoxenus:3.



CTPATOTI'Il PA3BILIA, CTPATOITYHBIA AJIBTOPHATBHIBBI, AHAJII3
IIKOJHIKAY, AHAJII3 SNW, AHAJII3 SWOT, II1b KAHKYPOHTHBIX CIJI

Mbra Mmarictapckail paboThl: cTpaTIriyHae IMIaHaBaHHE pa3Billld A3eHHacI Y
cictame meHemxkMeHnTy AJIC «Tacinenay.

AxTyanpHacup Marictapckaii  pa®oTel  aOymoyneHa ThIM, IITO  JJIA
npaanpeiemcTBay Pacny0miki benapych crpaTariyHae KipaBaHHE MMaBiHHA BBICTYIAIb
y fAKacul 3(eKThIyHara IHCTPYMEHTA KipaBaHHS, SKI Ja3Bajisie pacHpanoyBalb 1
praii3oyBallb 10YTaTIpPMIHOBYIO CTPATATIIO JJIs YMallaBaHHs Ma3ilbli apraHi3aiibli Ba
YyMoBax JpIHAMIYHAra pa3Billlsd pa3BIIUE PHIHKY, HA SKIM siHa Tpailye.

[Ipanmer nacnenaBanus: a3eriHacub AJIC «TacineHay.

BriHiki 1 HaBi3HA JaciefaBaHHs: MPaBEA3€HBI CTPATATIUHBI aHAJI3 J3eiHacIi
AJIC «Tacinenay, ski VKIO4ae aHadl3 aCHOYHBIX SKaHAMIYHBIX TMaKa3ubIKay
N3eiHacll NpaanpblieMCcTBa, Aro (iHaHcaBara CTaHy, YIUIBIBY 3HEIIHIX (hakTapay Ha
Aro J3eMHacIlb, a TaKcama sIK sie¢ KaHKypIHTa3/10IbHACI[b; HAa MAJCTaBe MpaBei3eHara
aHai3y macrayjieHbl MAThl ctpardriuHara pasBinis AJIC «TacineHa», ampHEHbI
CTPATATI4HbIS ANbTIPHATHIBBI PA3BILLl MPAJIPHIEMCTBA, allicaHa CTPATATIs pa3BilLsd
IpaJnpbpIeMCTBA 1 BBI3HAYaHBI MEXaHI3MBI 1€ pIajTizallbli.

Cdepa arpeimanbix BoiHIKaY: n3eiiHacib AJIC «TacimeHnay 1 IHIIBIX aq00HBIX
aprasi3alibli.

CtpykTypa IBIIUIOMHAW Mpallbl: JBIIUIOMHAs Mpala CKiajgaelia 3 aryjibHai
XapaKTapbICThIKl, YBOJ31H, TPOX pasia3eiay, 3aKIIOUdHHA, CIICY BBhIKapbICTaHaH
JTaparypsl, JagaTKay.

AG'éM npicepTaribli:99p.

Konbkacup Ta6mii: 45 tabiin Ha 25 cTapoHKax.

Martoski: 24 MaTtOHKI Ha 9 CTapOHKaX.

BrikapbIcTaHbIsS KPBIHIIBI:42.

[IpeiknananHi:3.

DEVELOPMENT STRATEGIES, STRATEGIC ALTERNATIVES, PEST
ANALYSIS, SNW ANALYSIS, SWOT ANALYSIS, FIVE COMPETITIVE
FORCES



Purpose of the master thesis: strategic planning for the development of activities
in the management system of ALS "Tosilena".

The relevance of the master thesisis caused by the fact that for enterprises of the
Republic of Belarus strategic management should act as an effective management tool
that allows developing and implementing a long-term strategy to strengthen the
position of the organization in the context of the dynamic development of the market
in which it operates.

Research subject: activities of ALS "Tosilena".

Results and novelty of the research:a strategic analysis of the activities of ALS
"Tosilena™ was carried out, including an analysis of the main economic indicators of
the enterprise's activities, its financial condition, the impact of external factors on its
activities, as well as its competitiveness; based on the analysis carried out, the goals of
the strategic development of ALS "Tosilena" were set, strategic alternatives to the
development of the enterprise were assessed, the development strategy of the enterprise
was described, and mechanisms for its implementation were determined.

Scope of the received results:the activities of ALS "Tosilena" and other similar
organizations.

Structure of thesis:thesis consists of a general characteristic, introduction, three
chapters, the conclusion, the list of references, applications.

Thesis amount:99p.

Number of tables:45 tables on 25 pages.

Pictures:24 drawings on 9 pages.

Used sources:42.

Applications:3.



