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B nacrosimiee BpeMsi HHAYCTpHUsl (pUTHECA CTAJIKMBAETCA C CEPhE3HBIMH YKOHOMUYE-
CKHMMHU BBI30BaMH, 00YCIOBIIEHHBIMH CJIOKHOW BHEITHEMOIUTHIECKON M COLIMATBHOM 00CTa-
HOBKOH, a TaKk)kKe CAaHKLUSMHU CO CTOPOHBI MHOCTPAHHBIX FOCYAAPCTB, CEPHE3HO 3aTparuBaro-
IIMMH 3Ty TPAJUIIMOHHO 3aBUCUMYIO OT UMIIOPTA OTPACIb.

B s1ux ycnoBusix Ou3Hecy KpUTHYECKH Ba)KHO COOTBETCTBOBATh TPEOOBAHUSIM Bpe-
MEHH, YTOOBI COXPAHUTh CBOIO peHTa0enbHOCTh. OIMH U3 OCHOBHBIX TPEH/IOB MPOLIEIIIETO
rojia — yMeHbllIeHHe MaclTaba OTKPbIBaEMbIX (DUTHEC-IIEHTPOB C 1IeJIbI0 COKPAIIEHUS BJIO-
KEHUH ¥ MUHMUMM3auuu puckoB. Ha sToM ¢one ponb manoro 6usHeca Ha pbIHKE (pUTHEC-
YCIIYT MOKET YBEIMUUTHCS 32 CUET OPUEHTHPOBAHHOCTH Ha JIOKAIbHBIX KIMEHTOB U OTHO-
CHUTEJBHO Y3KOH crienMain3ain CTy i, a TakXkKe JTOCTYITHOCTH OTKPBITHS 00BEKTOB TAKOTO
(bopMaTa OTHOCUTENIBHO TPAIULIMOHHBIX KITyOOB. J{J1s1 MaibIX IPEeaNpUITHIA B CETMEHTE PUT-
HEC-yCIyT MPOBEJICH aHAINU3 MpeuMyliecTB nudpoBoil Tpanchopmanuu. B manom 6usHece
nudposas Tpanchopmals TPOUCXOIUT ObICTpee, OOXOIUTCS ACIICBIIE, TPH 3TOM ITUdpo-
BbI€ PEIICHUS TIO3BOJISIIOT THOKO PearnpoBaTh Ha HYK/IbI IT0JIb30BaTENEH, pacIIupPUTh COLH-
AJIbHYIO COCTABIISIIONIYIO OM3HECa, YBEIIMYUTh OXBAT KJIIMEHTOB U UX BOBJIEYEHHOCTH B MPO-
IECChl KOMIIAaHHH, C/IEIaB YIOp HAa aBTOMATU3ALUIO U CaMOOOCTy KHBaHHUE.

Knrouegwie cnosa: manvlii busHec; mudposoit putHec; udposuszanus; GUTHEC-CTY-
JMU; PHIHOK (DUTHEC-YCITYT; 36POKOINHT.
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Currently, the fitness industry is facing serious economic challenges due to the difficult
foreign political and social environment, as well as sanctions from foreign countries, which
are seriously affecting this traditionally import-dependent industry.

Under these conditions, it is critically important for a business to meet the
requirements of the times in order to maintain its profitability. One of the main trends of

314



the past year is the reduction in the scale of opened fitness centers in order to reduce
investments and minimize risks. Against this background, the role of small businesses
in the fitness services market may increase due to the focus on local clients and the
relatively narrow specialization of studios, as well as the availability of opening facilities
of this format compared to traditional clubs. For small businesses in the segment of
fitness services, an analysis of the benefits of digital transformation was carried out. In
small businesses, digital transformation is faster and cheaper, while digital solutions
allow you to flexibly respond to user needs, expand the social component of the business,
increase customer outreach and involvement in the company's processes, with an
emphasis on automation and self-service.

Keywords: small business; digital fitness; digitalization; fitness studios; fitness services
market; zero-code.

[Ipenpraymmii roa ctai aas GUTHEC-UHAYCTPUH TAaKUM K€ CEPhE3HbIM HC-
IIBITAHUEM, KaK U JUI1 BCEM MUPOBOM SKOHOMMKH. Upe3BbIYaliHO 3aBUCHMAs OT
COLIMAJIBHBIX HACTPOEHUH U MEKIyHAPOAHOTO UMIIOPTa 000PYI0BaHUA U JIpY-
IMX TOBAapOB, OTpaciib BbI3bIBaja OOJIbLINE OMACEHUs! y JKCIEPTOB OTHOCH-
TEJIbHO BO3MOKHOTO CHIKEHHS TEMIIOB POCTA PBIHKA, UM AAXKE MOJIHOW €ro
crarnanuu emie jgetom 2022 rona [1]. OxHako peIHOK (PUTHEC-YCIYT HE TOJIBKO
CIIpaBUJICS C BHI30BAMHU HOBOT'O KPHM3MCA, HO W MOJIYYHJI ONPEEICHHBIH POCT
0 UTOoraM mpouuioro roga. Poct okaszaicst Bo3MoxkeH Onarojapsi aIantaiuu K
HOBBIM YCJIOBUSM IYTEM CHW)KEHHSI IMOpora BXOJla Il HOBBIX KJIMEHTOB,
yMeHblIeHus: (opmMaToB mpeacTaBieHuss OuzHeca u uudposuzauuu [2]. He-
CMOTpS Ha CIOKHYIO COLUANIbHYI0 OOCTAaHOBKY U pPE3KHE CIa bl IOCEIaeMOCTH
KJIyOOB B OInpezie/ieHHbIE MOMEHTBI BPEMEHH, JIFOAM CTaIl 3aHUMAaTbCs (PUTHE-
COM HaIlle — MPoJIaXkKu KIIyOHBIX KapT U a0OHEMEHTOB BhIpociu Ha 4,2 % 1o
cpaBHenuto ¢ 2021 rogom [2].

[Tpupoct HOBBIX duTHEC-KITyO0B B 2022 rOy MpOU3O0IIEN 3a CYET JOCTa-
TOYHO HOBOTO JUIsl OTpaciu opMara — HEOOIBIINX KIIyOOB U CTYIUH, paccuu-
TaHHBIX Ha MOHOIPOEKTHI, TAKME KAK Ora WM TaHIbI, a TAK)KE NMHAUBUTYallb-
HBIE 3aHATHUS.

Tpenn Ha yMeHblIeHHEe MaciiTaba OM3Heca CBA3aH C SKOHOMHYECKOU
HEOIPEIEeNIEHHOCThI0. B HOBBIX 3KOHOMHYECKUX OOCTOATENbCTBAX, IJII Ma-
J0T0 OM3HECAa OTKPHIBAETCS BO3MOKHOCTh KOHKYPUPOBAThH C KPYIIHBIMU CE-
TSMU MYTEM OTKPBITUS JIOKAJbHBIX (DUTHEC-CTYAUN HEOOJBIIOr0 pa3zMepa
M0J] KOHKPETHYIO LI€JIb, TEM CAMBIM CHJIbHO CHMKAsl U3JEPKKHU U PUCKU MIPU
OpraHMu3alUM TaKuX 00beKTOB. [l HeOonbIMX cTy Uil He TpeOyeTcst 00b-
KX MOMEIEHUH I MHUPOKOro CIEKTpa 000pyI0BaHUS, TOITOMY MOSABIIS-
€TCsl BO3MOYKHOCTb OTKPBITh CBOE J€JI0, OPUEHTUPOBAHHOE HAa KJIIMEHTOB, KO-
TOPBIM YJ0OHO MOCENIATh KIy0 «psAIOM C JOMOMY, JUOO PaCIOJIOKEHHBIH
Ha TEPPUTOPUH HX KUJIOTO KOMIUIEKCA, YTO OCOOCHHO aKTyalabHO ISl KPYTI-
HBIX TOpoJ10B [3].
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YT0oOBl KOHKYPUPOBATh C KPYIHBIM OM3HECOM TaKUM CTYAMSIM IPH-
JE€TCsl, B TOM YHCJE, COOTBETCTBOBATh €MY II0 YPOBHIO YZ0OCTBa M cep-
BHCA, BKJIIOYAIOIIETO B C€0sl OIpPENEICHHBIN YpPOBEHb LU(POBU3ALUH.
CKomrpoBaTh pemieHus: o TUIY MOJHON aBTOMAaTU3alliu CTYIUi, KOTO-
pYIO IPUMEHSET Y ce0sl 0JJHa U3 KPYMHEHIINX POCCUUCKUX (PUTHEC-KOM-
nanuii X-fit [4], He mONy4YUTCS MO MPUUMHE BHICOKOW CTOMMOCTH U CIIOXK-
HOCTH TaKUX MPOEKTOB.

[IpoBenennslii ananu3 QPyHKIIMOHATA IUPPOBBIX CEPBUCOB NSt (HUT-
HEC-UH]IyCTPUH, TO3BOJUI ONPENEIUTh T€ U3 HUX, KOTOpPBIE NMPU MUHU-
MaJbHBIX 3aTpaTax Ha BHEAPECHUE NAAyT HauOOIbIni A PEKT.

K Takum 6a30BbIM pelIeHUSIM OTHOCHUTCS, HallpUMep, OHJIaiH-OpOHHU-
pOBaHUE CTYAMH, 3alUCh HA TPEHUPOBKY B OIpesesieHHOe BpeMs. YToObl
KJIMEHTbl 4yBCTBOBAJIU €0 KOM(POPTHO B YCJIOBHSIX HEOONBIION IJIO-
1a/Id IOMEIICHUH, TOCETUTENEeH He JOIKHO OBITH CIUIIIKOM MHOTO B KOH-
KPETHBI MOMEHT BPEMEHHU. DTy «Pa3peKEHHOCTH» BO MHOTOM M IIOMO-
ratoT 00ecrneynuTh OHJIaH-CEPBUCHI.

C noMoupio HU(POBBIX CEPBUCOB MOKHO PEaIN30BaTh U MHOXeE-
cTBO Apyrux ¢yHkoui. Hanmpumep, BMECTO cO31aHUS «OJIHOOOKOTO»
NPUJIOKEHUS 1JI1 OpPOHUPOBAHUSA, 3TY (PYHKIUIO MOXKXHO COBMECTUTD C
PAIOM APYTUX MOJIE3HBIX IS MOJIb30BATENs OILNM, HAaIpUMEp, THEB-
HUKOM KaJIOpUN WJIM TPEHUPOBOK, CIIUCKOM OCHOBHBIX YIpa)XHEHUU
JUIs1 TOTO WM UHOTO HAIlpaBJICHUS U T. 1.

PesynbpTatuBHOCTS LIM(PPOBOI TpaHC(OpMaALIMK MAJIOTO OU3HECA CBS-
3aHa C JIOCTYITHOCTBbIO OBICTPBIX, TMOKMX B MEPEHACTPOMKE, KACTOMHBIX
U(POBBIX PEIICHUH, KOTOPBIE JIETKO aJanTHPYIOTCS O] OKUIAHUS KITU-
€HTOB.

Jlist GonbIIMHCTBA TPEANPUHUMATEIEH, KOTOPhIE COOMPAIOTCS OT-
KPBITh CBOIO (PUTHEC-CTY U0, 0OpaIIeHus] K TPOPECCUOHATBHBIM Pa3-
paboTYHMKaM O3HA4aeT JAONOJHUTEIbHYIO, BECbMa BBICOKYIO H OT TOTO
HEXXeNaTelbHYI0 (PMHAHCOBYIO HATrpy3Ky H3-3a OOJBIION CTOMMOCTHU
TPaJULIMOHHON pa3pabOTKH, Ja)e MPH 3aKa3e MPUIOKEHHUH ¢ HeOO0IIb-
IIUM KOJINYECTBOM (DYHKIUH.

OpHMM U3 penIeHni 3TOM MPOOIEMBbI MOXKET CITY>)KUTh CO3/IaHUE Ta-
KOT'O IIPWJIOKEHUSI CBOMMU CHJIAMHU TIPH TIOMOIIIM KOHCTPYKTOPOB, CEPBU-
COB, UCIOJIb3YIOIIUX TEXHOJOTUIO 36POKOJIMHTIA, T. €. TAIOLIUX M0JIb30Ba-
TEJSIM BO3MOKHOCTB CO3/1aBaTh COOCTBEHHBIE IPOIPaMMHBIE pelIeHHs 03
oOjamaHusi HaBbIKaMHU MporpaMMmupoBanus. HecMOTps Ha OTHOCHUTENb-
HYI0 HOBHU3HY JIaHHOW TE€XHOJIOTHH, MPUMEPHI yAaYHBIX peanu3alui Ta-
KOTO MOAX0/a AaKe€ KOHKPETHO B (DUTHEC-UHIyCTPUU YKE CYIIECTBYIOT,
1 C HUMHU MO>XHO O3HaKOMHUThCS [4].
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