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KOHKYPEHTOCITIOCOBHOCTDB, KOHKYPEHI[UA, MAPKETUHI'OBAA
CTPATEI'MS, OHJIAMH PECYPChHI, AHAJIU3, MEPOIIPUATHA JUIA
I[NOBBIILIEHUA YPOBHSA KOHKYPEHTOCIIOCOBHOCTHU, VYIEPXAHUE
KIIMEHTOB, AHAJIUTUKA, TTPOABNXXEHUE, COUUAJIbHBIE CETH.

[enbro qummoMHOM pabOThI SBIISETCS pazpadoTKa U BHEAPEHUE MAPKETUHIOBOM
CTpaTEeTuu «ONLINE RESOURCES» JUISL MOBBIIIEHUS YPOBHS
KoHKypeHTocnocooHoct  MOOO  «CuHPBO» M MPENOCTaBICHHUE  OIEHKHU
3¢ (PEeKTUBHOCTH pa3pabOTKH.

B pamkax pocTwkeHUss TOCTaBJICHHOW II€JM aBTOPOM OBLIM TOCTABJICHBI
CJIeIyIOIINe 3aJa4H:

1. W3yuuTb noHsTHE, CBOMCTBA, MPU3HAKH BHICOKOW KOHKYPEHTOCIIOCOOHOCTH;
U3YYUTh BHUJIbI KOHKYPEHTOCTIOCOOHOCTH U (haKTOPHI, BIMSIOIINE HA €€ MOBHIIICHUE,
U3YYUTh CUCTEMY MoOKazaTesied oleHKU 3()(GEeKTUBHOCTH U KOHKYPEHTOCTIOCOOHOCTH
Ou3Heca; U3YYUTh BIMSHUE OHJIAMH-PECYPCOB Ha POCT KOHKYPEHTOCIIOCOOHOCTH;

2. JlaTb  OpraHu3aIllMOHHO-DKOHOMUYECKYH)  XapaKTEPUCTUKY  OOBEKTa
UCCJICJIOBAHMS;, MPOU3BECTH aHAJIN3 aCCOPTUMEHTA MPEIOCTABIIEMbIX YCIYT, aHAIU3
OTpaciii, OCHOBHBIX KOHKYPEHTOB, MAapKETHHIOBBIX HHCTPYMEHTOB, OHJIAMH-
UHCTPYMEHTOB MIPOJIBUKEHUS;

3. Ilpennoxutb U SKOHOMHYECKH OOOCHOBATh HAMPABICHUS [OBBIIICHUS
ypOBHs KOHKypeHTocrnocooHocTH opranuzanuu OO0 «CuHIBOY.

O6nbekT uccienoBanus: meauiuackas gadoparopus MOOO «CunaBoy.

[Ipenmer wuccnenoBanus: KoHKypeHTocmocoOHOocTh MOOO «CunsBO» U
OHJIAWH-PECYPCHI MAPKETHUHTA.

Meroapl  HCCIIEIOBAaHMS: aHAJIU3 W CUHTE3, CTPYKTYpUPOBaHUE U
CUCTeMaTH3allisg MaTepuana, TaOJMYHBI METOJ|, CUCTEMHBIH TOJXOJ, PacyeTHO-
AHAJIUTUYECKUM.

O06acTh BO3BMOXKHOTO MPAKTHYECKOTO MPUMEHEHHS: MAPKETUHTOBAsI CTpaTeTUsl
MOXET OBITh HCTIOIB30BaHa B iearenbHOCTH NOOO «CuaaBOY.

ABTOp paboThl TOATBEPXKIAET, YTO TMPUBEICHHBIH B HEH pacdeTHO-
AHATMTUYECKUM MaTephall TPaBWIBHO H OOBEKTUBHO OTPAXKAaeT COCTOSHUE
HCCIIEyeMOr0 Tpoliecca, a BCE 3aMMCTBOBAHHBIE W3 JIMTEPATYPHBIX U APYrUX
HMCTOYHUKOB TEOPETUYECKUE, METOAOJOTMYECKUE U METOJUYECKUE IMOJOXKEHUS U
KOHIICTIUU COMPOBOXK/IAOTCS CChIJIKAMH HA UX aBTOPOB.
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COMPETITIVENESS, COMPETITION, MARKETING STRATEGY,
ONLINE RESOURCES, ANALYSIS, MEASURES TO IMPROVE
COMPETITIVENESS, CUSTOMER RETENTION, ANALYTICS, PROMOTION,
SOCIAL MEDIA.

The purpose of the thesis is to develop and implement a marketing strategy
"ONLINE RESOURCES" to increase the level of competitiveness of "Synevo™ and to
provide an assessment of the effectiveness of the development.

In order to achieve the goal, the author set the following tasks:

1. To study the concept, properties, signs of high competitiveness; to study the
types of competitiveness and factors affecting its enhancement; to study the system of
business performance and competitiveness evaluation indicators; to study the impact
of online resources on the growth of competitiveness;

2. To give organizational and economic characteristics of the object of research;
to analyze the range of services provided, analysis of the industry, the main
competitors, marketing tools, online promotion tools;

3. To propose and economically justify directions of increasing the level of
competitiveness of the organization of "Synevo" FLLC.

Object of study: medical laboratory of "Synevo™ FLLC.

Subject of study: competitiveness of "Synevo™ FLLC and online marketing
resources.

Methods of research: analysis and synthesis, structuring and systematization of
material, tabular method, systematic approach, calculation and analytical.

Scope of possible practical application: the marketing strategy can be used in the
activity of "Synevo" FLLC.

The author of the work confirms that the calculation and analytical material
given in it correctly and objectively reflects the state of the process under study, and
all the theoretical, methodological and methodological provisions and concepts
borrowed from the literature and other sources are accompanied by references to their
authors.
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KAHKYPOHTA3JIOJIbHACIIb, KAHKYPOHIIbISI, MAPKETHIHI'ABAA
CTPATOI'LI, OHJIAMIH PDCVYPCHI, AHAJI3, MEPAIIPEIEMCTBBI IS
IIABBIIIIDHHA V3POVHIO KAHKYPOHTA3ZJOJIBHACI, YTPBIMAHHE
KJIIEHTAY, AHAJIITBIKA, IIPACOYBAHHE, CAIIBISAJILHBIS CETKI.

Mbraii  pplioMHail  paboThl  3'syusieniia  pachpaioyka 1 YKapaHEHHE
MapkeTbiHraBaii ctpararii "ONLINE RESOURCES" nns maBbllIdHHS Y3pOVHIO
kaHkypaHTaznonbHaci 3TAA "CimsBa" 1 mpanmacrayineHHe aipHKI 3(eKThIyHacli
pacrparoyxi.

VY pamkax JacsArHEHHs TMacTayieHal MATbl ayTapaM ObUIl THacTayJeHBbI
HACTYIHBIS 33/1aYbl:

1.BBIBYYBIIb HaHsAIIIIE, yJIacIliBaciii, MIPBIKMETHI BBICOKA
KaHKYpPAIHTa3[0JIbHACII; BBIBYYbIIb BiAbl KAaHKYpPIHTA3JOJbHACIi 1 (akrapbl, sKis
VIUIBIBAIONb HA sI€ TMAaBBIINIPHHE, BBIBYYBIIIh CICTAIMY IMaKa3ublKay aJ3HaKi
s eKThIYHACI 1 KAHKYPIHTa3/0JIbHACII1 013HACY; BHIBYUBIIb YIUIBIY aHJIaWH-pICcypcay
Ha POCT KaHKYPAIHTA3/10JIbHACII];

2. Jlauib aprasizaipliiHa-3KaHAMIYHYIO XapaKTapbICTHIKY a0'eKTa 1aciie/JaBaHHs;
IpaBeclll aHali3 acapThIMEHTY MAacilyr, aHaji3 TajliHbl, ACHOYHBIX KaHKYpAIHTay,
MapKETHIHTaBbIX IHCTPYMEHTAY, aHIalH-IHCTPYMEHTAY MpacoyBaHHS,

3. IlpananaBaiib 1 ’KaHaMiyHa aOrpyHTaBallb HAMpaMKi MaBBIIIPHHS Y3POYHIO
KaHKypaHTa3aobpHacI apranizamsi 3TAA «CinaBay.

AOG'exT macienaBaHHs: MeabIbIHCKas JabapaTopbist 3TAA «CindBay.

[Ipagmer nmacnenaBanHs: KaHKypaHTazmoibHacb 3TAA «CiHdBay 1 aHIIaiH-
PACYPCHI MAPKETHIHTY.

Mertanpl nacienaBaHHs: aHalli3 1 CIHTI3, CTPYKTYpaBaHHE 1 CiCTIMAaThI3allbls
MaTIPBILTY, TAOTIYHBI METAJI, CICTIMHBI TaJbIXO0/, Pa3/IiKOBa-aHATITBIYHEI.

lamina maruyeiMara mpakThlYHara MPBIMSHEHHS: MapKeThIHTaBas CTPaTATisd
MO>ka ObIITh BeIKapbicTana ¥ m3eitHacii 3TAA «CinaBay.

A¥yTap mparpl mauBspKae, IMITO MPBIBEA3CHBI ¥ €W pa3iikoBa-aHaITHIYHbI
MaTAPBIST TIpaBUIbHA 1 a0'eKThIYHA aUTIOCTPOYBAEe CTaH JIOCJEIHAara Imparpcy, a yce
3ama3pluaHblsl 3 JITapaTypHBIX 1 IHIIBIX KPBIHII TIAPITHIYHBIA, METaJalaridHbis i
METaIBIYHBIS ATk HHI 1 KAHIPIIEI CyMpaBapKarolia cracklikaMi Ha 1X ayTapay.



