IN'OCYIJAPCTBEHHOE YYPEKIEHUE ObPA30BAHUA
«MHCTHUTYT BUZHECA BEJOPYCCKOI'O I'OCYJAAPCTBEHHOI'O
YHUBEPCUTETA»

KA®EJIPA BUSHEC-A/IMUHUCTPUPOBAHUA
AHHOTaUMA K JUINIOMHO# padoTe
COBEPHIEHCTBOBAHMUE U CTPATETMYECKOE IINTAHUPOBAHHUE
AEATEJIBHOCTHU OPTAHU3ALIUMU (HA IPUMEPE UYII 11O
OKA3AHHIO YCIVYI «KKAAYIKO HTEPIIPAUCY)
KAAYHIKO Enena FOpreBHa
Hayunslii pykoBOguTENb:

JIOKTOP PKOHOMHUYECKUX HAYK,
npodeccop '.A. XankeBuu

Mmunck, 2023



Junnomuas pabota: 63 C., 9 puc., 5 Tabi., 46 UICTOYHUKOB, 2 MPUJL.

CTPATETUS, CTPATEITMYECKOE IINIAHUPOBAHUWE, BU3HEC-
INTAHUPOBAHUE, HAIIPABJIEHUA CTPATEIMYECKOI'O BH3HEC-
[INIAHMPOBAHN L.

Lenbto aumioMHOM palOOThl sABIAETCA pa3pabOTKa pPEKOMEHAALMHA 110
COBEPIICHCTBOBAHUIO CTPATETMUYECKOr0 IUIAHUPOBAaHUA M JAesATrenbHOCTH UYII
«Kanymko OHTepnpaiic» Ha OCHOBE ONBITA KOMIAHUM CO CXOXKHUM BHJIOM
NEATEITBHOCTH.

B pamkax mocTuxeHUs MOCTAaBJICHHOW WENH aBTOPOM OBbUIM MOCTABIICHbBI
CJIEAYIOIINE 3aJa4u:

1. M3yuuTh MOHSATHE U CYUIHOCTh TEOPETUUYECKHUX OCHOB pa3zpabOTKH
CTpaTeruu U OM3HEeC-TUIaHa;

2. [IpoBectu ananus crpareruu u 6usnec-miana YY1l no okazanuto yciayr
«Kanymiko JHTepnpaicy;

3. VYcoBepIIeHCTBOBATh  CTPATErui0 UM OW3HEC-TUTAHUPOBAHUE IS
opranuzaiuu YYII no okazanuio ycnyr «Kaayuko DHTEprpancy.

O6bexToMm uccnenoBanus sBisercs UYII mo oxazanmio yenyr «Kamymiko
DHTepIpanc.

[IpenmeTom wHcCCIenOBaHUS SIBISAETCS CTPATETMUECKOE IUIAHUPOBAHUE Ha
npeanpusatuu YYII «Kagymko SHTepripaiicy.

Metonbl HcCleOBaHUs: aHAJIU3, CPABHEHUE, MOJICIIUPOBAHUE.

OO6macTb BO3MOXKHOTO MPAKTHUYECKOTO0 TNPUMEHEHHS: MPeasioKeHHbIE
pELIeHHs] MOTYT OBITh HUCIIOJIL30BAaHbI HAa MPAKTUKE MPU CO3JAaHUU M OpPTaHU3AIUU
JESTEIHPHOCTH HA KOMMEPYECKON OCHOBE KOMITAHUM cepbl KPaCOTHI U 370POBBA.

ABTOp palOTHl MOATBEPKIAET, YTO MPUBEAEHHBIN B JUIJIOMHOWU padote
pacuy€THO-aHATMUTUYECKU MaTepuand TMpaBUIBHO U OOBEKTHUBHO OTpPa)KaeT
COCTOSIHME HCCIIEAYEMOTO IPOLECCa, a BCE 3aMMCTBOBAHHBIE U3 JIMTEPATYPHBIX U
OPYIUX HWCTOYHMKOB TEOPETUYECKUE, METOJOJIOTUYECKUE W METOAUYECKUE
ITOJIO’KEHHUE W KOHLEIIINY CONPOBOXKIAIOTCSA CCHUIIKAMM Ha UX aBTOPOB.



Thesis: 63 p., Figures 9, Table 5, 46 sources, 2 app.

STRATEGY, STRATEGIC PLANNING, BUSINESS PLANNING,
STRATEGIC BUSINESS PLANNING AREAS

The aim of the thesis is to develop recommendations for improving the
strategic planning and activities of private unitary enterprise «Kadushko Enterprise»
based on the experience of companies with a similar type of activity.

In pursuit of this goal the author has the following objectives:

1. Study the concept and essence of the theoretical foundations for
developing a strategy and business plan;

2. Analyze the strategy and business plan of private unitary enterprise
«Kadushko Enterprise»;

3. Improve strategy and business planning for private unitary enterprise
«Kadushko Enterprise».

The object of the study is private unitary enterprise «Kadushko Enterprise».

The subject of the study is strategic planning at private unitary enterprise
«Kadushko Enterprise».

Methods: analysis, comparison, modeling.

Realm of the possible practical applications: the proposed solutions can be
used in practice in the creation and organization of activities on a commercial basis
of beauty and health companies.

Author of work confirms that the above thesis work in computational and

analytical material correctly and objectively reflects the state of the process under
investigation, and all borrowed from the literature and other sources of theoretical
and methodological position and concepts accompanied by references to their
authors.



