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I[NEPCOHAJI, CTUMVYJIMPOBAHUE, MOTHUBAILINA, OITJIATA
TPY A, IPEMUPOBAHMUE, I[TPONU3BOUTEJILHOCTD, ECTAPUDOHAS
CHUCTEMA OIIJTATBI TPYJA

Lenpto aumioMHON  paboThl  ABISETCS  pa3padoTKa  MEpONPUATHI,
HAIlpaBJICHHBIX HA COBEPUICHCTBOBAHUE CUCTEMBI CTUMYJIMPOBAHUS IEpCOHAjA
oprauusaiuu PVYII «bennmoyra» B pamkax AOOCTMIXKEHUS ITOCTAaBJICHHOW €U
aBTOPOM OBLIIM MOCTABIICHBI CJIEYIOUINE 3a/1a4H:

1. N3n0XuTh NOHATHE, CONEP)KAHUE W OCHOBHBIC NMPUHUMIIBI CUCTEMBI
MOTHBAILMH NIEPCOHANA HA IPEANPUATHH ;

2. [TpoBectu ananu3 3(pheKTUBHOCTU CUCTEMbI MOTHBAIIMH ITEPCOHAJIA HA
PVII «bEJIHIOUTAY;

3. Pazpaborare MeponpusiTusi 1Mo MoTuUBaluu TmnepcoHana Ha PVYII
«BEJITIOYUTAY.

OO6nbekT uccienoBanus: MmotuBaius nepconana PYII «benmouray.

[IpenmeT uccnenoBaHus: COBEPIICHCTBOBAHUE CUCTEMbBI MOTHUBAIIUU
nepcoHalia Ha MPEANPUATHH.

MeTobl HcclieTOBaHUS — aHAIM3 TEOPETUYECKUX UCTOYHUKOB U MyOIUKaIui
no mnpoOiemMe, aHajdu3 JOKYMEHTOB JESATEIbHOCTH OpraHW3allud, METOJIbI
MaTeMaTHKO-CTaTUCTUYECKOTO  aHaiu3a, o00oO0IeHne W HMHTepIpeTarus
Pe3yIbTATOB HCCIIeIOBaHUS, (DOPMYIUPOBAHUE TIPEIIIOKEHHU.

O061acThI0 MPUMEHEHHUS PE3yJIbTaTOB MPOBEJACHHBIX UCCIIEIOBAHUM
aBisieTcs: ynpasieH6ue nepconaiom PYII «benmouray.

ABTOp pabOTHl MOJTBEPXKJIACT, YTO MPUBEACHHBIM B JUIUVIOMHOW paboTe
pacuy€THO-aHATUTHYCCKUM MaTepual MPaBUIBHO H OOBEKTHBHO OTpa)kaer
COCTOSIHME HCCJIEAYEMOTO MPOIIEcca, a BCE 3aMMCTBOBAHHBIE U3 JIMTEPATyPHBIX U
JIPYyTUX MCTOYHUKOB TEOPETHUYECKUE, METOJOJIOTUUECKHUE U METOAUYECKUE
MOJIOKEHUE W KOHIEHIIUK COMTPOBOXAAIOTCS CChUIKAMU Ha UX aBTOPOB.



Thesis: 87 p., Figures 19, Table 21, 50 sources, 4 app.

PERSONNEL, INCENTIVES, MOTIVATION, REMUNERATION,
BONUSES, PRODUCTIVITY, TARIFF-FREE PAYMENT SYSTEM
The purpose of the thesis is to develop measures aimed at improving the incentive
system of the personnel of the organization RUE "Belpochta™ Within the
framework of achieving this goal, the author set the following tasks:

1. To outline the concept, content and basic principles of the personnel
motivation system at the enterprise;

2. To analyze the effectiveness of the personnel motivation system at RUE
"BELPOCHTA";

3. Develop measures to motivate staff at RUE "BELPOCHTA".
Object of research: motivation of the staff of RUE "Belpochta”.

Subject of research: improvement of the personnel motivation system at the
enterprise.

Research methods — analysis of theoretical sources and publications on the problem,
analysis of documents of the organization's activities, methods of mathematical and
statistical analysis, generalization and interpretation of research results, formulation
of proposals.

The scope of application of the results of the conducted research is the management
of the personnel of RUE "Belpochta”.

The author of the work confirms that the computational and analytical material given
in the thesis correctly and objectively reflects the state of the process under study,
and all theoretical, methodological and methodological provisions and concepts
borrowed from literary and other sources are accompanied by references to their
authors.
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I[NEPCAHAJI, CTBIMVYJIIBAHHE, MATBIBALIBIA, ATIUTATA TTPALIBI,
IIPOMIPABAHHE, ITPAIYKIBIMHACIIh, BECTAPBI®HAS CICTOMA
AIUJTATBI ITPALIBI
Mbsrail ApITIOMHAN Mpallsl 3'9yJIsela pacupanoyka MepanpbleMCcTBaY,
HaKIpaBaHbIX Ha YJJaCKAHAJIEHHE CICTAMBI CTBIMYJIIBAaHHS NEepcaHally apraHizalblii
PVII "bennomra" y pamKkax JacsrHEHHs MmacTayiaeHail MaThl ayTapam ObLIl
MacTayJieHbl HACTYITHBIS 3a]1aybl:

1. Boikiacuii nassiiie, 3MeCT 1 aCHOYHBISI PBIHIIBINBI CICTAMbI MaThIBALIbI1
nepcaHagy Ha NpaalpblEMCTBE;

2. TlpaBecui aHamni3 3(heKThIYHACLI CICTAMbI MaThIBallbll NepcaHany Ha PYIL "
bennoniray;

3. PacnpanaBaiib MepanpbleMCTBBI I1a MaThIBallbll iepcanany Ha PYII»benmomra".
AOG'exT macnenaBanHs: MaThiBaIlblsa iepcanany PYII «benmormtay.

[Ipagmer nacnegaBaHHs: ylacKaHAJIGHHE CICTAMBI MaThIBaIlbll IEpcaHaIy Ha
paanpbhIEMCTRBE.

Mertanbl gacieaaBaHHsI-aHATI3 TIAPITHIUHBIX KPBIHIIL 1 MyOJIIKalBIN 11a mpadieme,
aHai3 JaKyMeHTay N3eiHacIl apraHizalibli, MeTabl MaTIMaThIKa-CTaThICTHIYHATA
aHaji3y, abaryJbHEHHE 1 IHTIPIPITAIlbIA BBIHIKAY JaciieiaBaHHs, papmysisBaHHE
IIparaHoy.

Bo6nacitto npeIMsiHEHHS BBIHIKAY MTPaBEI3EHbBIX TaciielaBaHHsAY 3'ayisera
ynpasiien6ue nepcanainam PYII»bennomra".

A¥Tap nparipl manBsipakae, IMITo MPLIBEI3CHBI ¥ JBITUIOMHAN Mpallbl pa3iikoBa-
aHAJITEIYHBI MATAPHIST IPaBUIbHA 1 a0'eKTHIYHA a/TFOCTPOYBAe CTaH J0CJIeIHAra
mparpcy, a yce 3ana3bl9anbls 3 JITaPATYPHBIX 1 IHIIBIX KPBIHII TIAPITHITHBIA,
MeTaIajlarigYHbIsg 1 METaIbIYHBIS CTAHOBIITYA 1 KAHIMIIBI CyMpaBaKaroia
crachUIKaMi Ha iX ayTapay.
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HAaCTOAIIUM ITOATBECPIKAAKO, UTO B Moen )IHHHOMHOﬁ pa60Te Ha TCMY «

»

npencrapinsieMort B ['OK ang myOGnuuHOM 3amuThl, HE COACPIKUTCS HIEMEHTOB
IUIaruaTta, To €CTh UCIIOJIb30BaHUS B HEM YY»KOT0 TEKCTa, OMyOJIMKOBAHHOIO paHee
Ha OyMa>KHOM WJIH DJIEKTPOHHOM HOCHUTEIE, 6€3 CChUIKM Ha aBTOpa M UCTOYHUK. Bee
OpsIMbIE 3aMMCTBOBAaHMS M3 IMEUYATHBIX M 3JIEKTPOHHBIX HCTOYHHKOB, a TaKXe W3
3alIMIIEHHBIX paHee TMHCbMEHHBIX paldoT, KaHAUAATCKUX U JOKTOPCKUX
JIYccepTaliii UMEIOT COOTBETCTBYIONINE CChUIKU. S 03HaKomuieH (a) ¢ [TosoxxeHuem
00 opraHu3aIuy MOJATOTOBKU M 3aIMTHI KYPCOBOM W JTUIUIOMHON pabOT, UTOTOBOM
aTTeCTalluM TMPU OCBOCHUU COJEP)KaHMSI OOpPa30BATENBHBIX MPOTPaAMM BBICIIETO
oOpa3oBaHUs TEPBON CTyNmeHH B MHCTUTYTe Ou3zHeca BI'Y, coriacHo KoTopomMy
oOHapy’KeHHUe TUIaruara siBJsieTCss OCHOBAaHUEM JIJIsl HEAOIYCKa JUTNIOMHOMN paboThI
K 3alluTe W MNPUMEHEHUS JIUCUUIUIMHAPHBIX MEp BIUIOTH [0 OTYHUCICHUS U3
WNuctutyTa OusHeca bI'Y.
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