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Marucrepckas gucceprarus: 70 c., 6 puc., 10 Ta61., 40 uCTOYHHKOB

MEHEJ)KMEHT IIPOEKTA, MWHHOBAIIMOHHBIM ITPOEKT, PUCKU
I[TPOEKTA, YITPABJIEHUE PUCKAMMU ITPOEKTA, CUHXPOHU3ALINA

Ilenpto wucclenOBaHUM MAruCTEPCKOM JHCCEpTalluM SBISETCS pa3padoTka
PEKOMEHJAIMH 110 CHMYKCHHUIO PUCKOB MPH pa3paboTKe WHHOBAIMOHHBIX MPOEKTOB B
AKB «BOHK O® YAUHA».

AKTYaJIbHOCTh MarucTepckoil paboTsl 00ycioBieHa TeM, yTo CyliecTByomue
KOHUENUMU W METOJbl YIPABJIEHUS PUCKAMU MPOEKTa HEAOCTATOYHBI, YTOOBI
OPOTHUBOCTOSITh CTAaBKaM, BBI3BAHHBIM CIIOKHOCTBIO. TakuM 00pa3oMm, OCOOBIH
MHTEpPEC IMPEACTABIIOT JBAa BONPOCA: KOHIENTYyaJIbHBIE M  YIPABICHYECKHE
OTPaHUYECHHUS CYIIECTBYIOIIMX METOAOJIOIMM YIIPABIECHUS PUCKAMU ITPOEKTA.

O6bexToM HccnenoBanus pabots asisercs AKB «bBOHK OD YATHA».

[Ipenmer uccnenoBaHus — MPOLECC YHPABIEHUsS PUCKAMU HWHHOBAILIMOHHOTO
IIPOEKTA.

Hayunast HOBM3Ha WHCClIelOBaHUs: B pabdoOTe€ MCCIEIOBAaHbl PHUCKUA B
uHHOBAIMOHHBIX Tpoektax AKB «BOHK O® YAUMHA» ¢ yderoM GaHKOBCKOIA
cnenuUKU ¥ NPeI0KEHbl MOJAETH UX MUHUMH3AIUU.

O6macTbi0 BO3MOKHOI'O MPAKTHUYECKOrO MPUMEHEHMsI MCCIIEOBAaHUN PabOThI
SBJISIFOTCS. UTHHOBALIMOHHBIE TPOEKTHI B OAHKOBCKOM cepe.

Marucrepckass auccepranys SBJSIETCS  CaMOCTOATENBHO — BBIIIOJIHEHHBIM
UCCJIEOBAaHUEM.



Master's thesis: 70 p., 6 figures, 10 tables, 40 sources.

PROJECT MANAGEMENT, INNOVATIVE PROJECT, PROJECT RISKS,
PROJECT RISK MANAGEMENT, SYNCHRONIZATION

The purpose of the research of the master's thesis is to develop
recommendations for reducing risks in the development of innovative projects in
JSCB "BANK OF CHINA".

The relevance of the master's work is due to the fact that the existing concepts
and methods of project risk management are insufficient to withstand the stakes
caused by complexity. Thus, two issues are of particular interest: the conceptual and
managerial limitations of existing project risk management methodologies.

The object of research work is JSCB "BANK OF CHINA".

The subject of the study is the process of managing the risks of an innovative
project.

Scientific novelty of the research: the paper examines the risks in the
innovative projects of JSCB "BANK OF CHINA" taking into account banking
specifics and proposes models for their minimization.

The area of possible practical application of work research is innovative
projects in the banking sector.

The master's thesis is an independent research.



