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O0bekT wHccaef0BaHMA — CTPATETWsl HHHOBALMOHHOIO  PAa3BUTHSA
mamuHocTpoutenbHoro npeanpustus «CRRC Corp. Ltdy.

IIpeamerom mucciaefOBaHUSI SIBISIIOTCA TEOPETUUECKUE W IMPAKTUYECKHE
aCHEeKTbl  COBEPILICHCTBOBAHUS  CTPAT€rMM  WHHOBAallMOHHOTO  pa3BUTHSA
mamuHocTpoutenbHoro npeanpustus «CRRC Corp. Ltdy.

Leas Marucrepckoil AMCCEPTANMHM — Pa3BUTHUE TEOPETUYECKUX OCHOB U
NPEIJIOKEHUE MPAKTUYECKUX PEKOMEHAAIMI MO COBEPIIEHCTBOBAHUIO CTPATErMU
WHHOBAlIMOHHOTO pa3BUTUsl MammHocTpoutesbHoro npennpustus «CRRC Corp.
Ltd».

Metoas! ucciaenopanus: cuctema orenku KPl, SWOT-ananu3, moctpoenne
CTpPATeTMYECKON  KapThl, CO3JaHHE OW3HEC-MOJENIHM, METOJ  IoKazarenen
WHHOBAIIMOHHOW AaKTHUBHOCTH TMpenmpusTus, wmarpuna Mak-Kuncu, wMerton
DKCIIEPTHOU OLICHKH.

IHosryyeHHbIe pe3yJbTaThl M MX HOBHM3HA: 3aKIIOYAETCAd B pa3pabOTKe
CTpPAaTeTMM HMHHOBALIMOHHOIO PAa3BUTHUA  MAIIMHOCTPOUTEIBHOTO MPEIIPUSITHS
«CRRC Corp. Ltd».

O0J1acTh BO3MOKHOT0 NPAKTHYECKOT0 PUMEHEHHUSI: COCTOUT B IIUPOKUX
BO3MOKHOCTSIX UCTIOJIb30BAHUS Pa3pa0d0TaHHbIX MPEI0KEHUN U peKOMEHAAINH 110
pa3pabotke u  TpaHchopMallid CTPATETMM  WHHOBAIMOHHOTO  Pa3BUTHUS
MAlIMHOCTPOUTENILHOIO  MPEANPUSITHS B YCIOBUSIX  MEXAYHApOJHOMU
HECTAaOWJIBHOCTH B TIpoliecce O00OCHOBaHUSI  MpOrpamMM  pa3BUTHUS
MAIIMHOCTPOUTENBHBIX TPEANPUITHA ¢ HEOOXOJWMOCTH TOBBIIMICHUH HX
KOHKYPEHTOCTIOCOOHOCTH.

ABTOp pabOThl TOATBEPKAAET, UYTO NPHUBEACHHBIM B HEW pacyeTHo-
AHAIMTUYECKUM Marepuan NpaBUIBHO M OOBEKTHUBHO OTPAKaET COCTOSTHUE
UCCJIelyeMOro Mpoliecca, a BCE 3aMMCTBOBAHHbBIE W3 JIMTEPATYpPHBIX M JAPYTUX
UCTOYHUKOB TEOPETHUECKUE, METOJOJIOTMYECKIE U METOANYECKUE TOJIOXKEHUS U
KOHIEMIIMU COTPOBOXK/IAIOTCS CChLIIKAMH HAa UX aBTOPOB.
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The object of the study is the strategy of innovative development of the
machine-building enterprise CRRC Corp. Itd.

The subject of the study is the theoretical and practical aspects of improving
the strategy of innovative development of the machine-building enterprise "CRRC
Corp. Itd.

The purpose of the master's thesis is to develop the theoretical foundations
and offer practical recommendations for improving the strategy of innovative
development of the machine-building enterprise CRRC Corp. Itd.

Research methods: KPI assessment system, SWOT analysis, building a
strategic map, creating a business model, the method of indicators of the innovative
activity of an enterprise, the McKinsey matrix, the method of expert evaluation.

The results obtained and their novelty: is to develop a strategy for the
innovative development of the machine-building enterprise "CRRC Corp. Itd.

The area of possible practical application: consists in the wide possibilities
of using the developed proposals and recommendations for the development and
transformation of the strategy for the innovative development of a machine-building
enterprise in the conditions of international instability in the process of
substantiating development programs for machine-building enterprises and the need
to increase their competitiveness.

The author of the work confirms that the calculation and analytical material
presented in it correctly and objectively reflects the state of the process under study,
and all theoretical, methodological and methodological provisions and concepts
borrowed from literary and other sources are accompanied by references to their
authors.



