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PE®EPAT

Jlutinomuas pabota: cTpaHull — 77, UCTOYHUKOB — 56, WIIOCTpanuii — 3,
Tabmuma — 1.

MEJUAMEHEJDKMEHT, VIIPABJIEHUE PEJIAKIIMEN CMHU, MEJIMA,
CPEJJCTBA MACCOBOM  HMH®OPMAIIMU, MEIUATEXHOJIOI'UH,
NHOOPMAIIMOHHOE ATEHTCTBO.

OOBeKT HccneoBaHUs — MEAMAMEHEKMEHT B peNakiusix OelopycCKuX u
kutarickux CMU.

[IpeameT wuccienoBaHWsT — OpraHU3allMOHHAs CTPYKTypa, CTpPaTeruu
YVOPABJIECHMS,  MNPOLECChl  MNPOM3BOJICTBA M  PACIPOCTPAHEHHS]  KOHTEHTA,
UCTIONb30BAaHUE HOBBIX TEXHOJIOTHM, MAapKeTHHT M pekiama, (PUHAHCOBBIHA
MEHE/UKMEHT U JIpyTH€ AacleKThbl, CBS3aHHbIE C YIPABICHUEM M Pa3BUTHEM
Meanadu3Heca B MeanacTpykrypax bemapycu u Kuras.

[enb nanHO# pabOTHI — IPOAHAIU3UPOBATH OCOOEHHOCTH MEAMAMEHEKMEHTA
B pefakiusax Oenopycckux u kuraickux CMU, paccMoTpeTh CXOACTBa U pa3inyus B

noaxoaax K YIIPaBJIICHHUIO PCAAKIUAMH, a TAKIKC BBIABUTDL (baKTOpBI, BIMAIOIIMUC Ha
YCIICITHOCTD 6H3H€C-MOI[GHCﬁ MGIII/IaKOMHaHI/Iﬁ B JaHHBIX CTpaHax.

MeToapl MCCIICIOBaHMS: AHAIOTHS, KIACCU(PUKANUS, HHIYKIUS, IETYKIIHS,
CpaBHEHHE).

[lomydeHHble  pe3yibTaThl W WX  HOBHU3HA:  OMNPENCIICHO  ITOHSATHUEC
MeMaMECHEKMEHTA; PACKPBITHl (DYHKIIMKA W 3a]la4d MEIMAaMCHE/DKMEHTA; MOKa3aHBbI
GaxkTOppl,  OmMpeneNAoNe  Crnelmu(UKy  COBPEMEHHOTO  MEIHaMEHEDKMEHTA;
WCCIICIOBAHO WCITOJIb30BAHUE MEIUATEXHOJIOTHH B yrpaBieHHH penakiusivu CMU
Kurtass; mokazaHpl apXUTEKTYpHBIC M3MCHEHHsI B PEIAKIIMOHHBIX KoyuiekTnBax CMMU
benapycu.

OO65acTh BO3MOXKHOTO IMPAKTUYECKOTO MPUMEHEHHs: B03MOXXHOHN 00J1acThIO
MPAKTHYECKOTO MPUMEHEHHS PE3yJIbTaTOB JaHHOW paOOThl MOXKET CTaTh YIy4IICHHUE
NPAaKTHK MEIUaMEHEDKMEHTa B peAakIusax Oemopycckux um kurtadickux CMMU, a
TakKe pa3paboTKa PEKOMEHJAIWMH IS YIpaBJIICHUS W Pa3BUTHS Meauabm3Heca B
JAHHBIX peruoHax. Pe3yibTaTbl WCCIEAOBAHUS MOTYT OBITh TOJE3HBI IS
PYKOBOIUTENICH MEIMAaKOMITAaHWH, JKYPHAIUCTOB, MAapKETOJOTOB M BCEX, KTO
WHTEPECYeTCs COBPEMEHHBIMY TEHICHIMSIME B yripaBienuu CMU.



POD®EPAT

JpiioMHast pabota: ctapoHak — 77, KpbIHIL — 56, 1mocTpansiii — 3, Tabmina —

MEJILIIMEHE/KMEHT, KIPABAHHE PDJAKIIBISI CMI, MEJbIS,
CPOJIKI MACABAT [HOAPMAIIBII, MEJILISITOXHAJIOTTI,
[HOAPMAIILIIHAE ATEHIITBA.

AG'ektT pnacienaBaHHS — MEABIIMEHEDKMEHT VY POIJAKIbIAX Oenapyckix 1
kitaiickix CML.

[IpagmeT nacnenaBaHHs — apraHi3allblifHas CTPYKTypa, CTpaTdaril KipaBaHHS,
mparpCchl  BBHITBOPYACIT 1 PACMAYCIOMKBAHHS KAaHTIHTY, BBIKAPHICTAHHE HOBBIX
THXHAJIOT1M, MApKETHIHT 1 pdoKiaMa, (piHAHCABbl MEHEIKMEHT 1 1HIIbIS AaCHEKTHI,
3BsI3aHbBIA 3 KipaBaHHEM 1 pa3BILLEM MebIsiOI3HeCY ¥ MeAbIACTpyKTypax benmapyci i
Kiras.

Mbra nanzeHait mpaibl — IpaaHaiizaBallb aca0iiBacill MEJIbIIMEHEKMEHTY ¥
paaakupLax Oenapyckix 1 kitaiickix CMI, pasriensenp magadeHCTBBI 1 aAPO3HEHH] ¥
MajgbIXoJax Ja KipaBaHHS POIJAKIbIIMI, a TakcaMa BBIABIIB (akTapbl, SKisd
VIUTBIBAIOI[h HA MACMSXOBACIh O13HEC-MAIRIIAY MEbISKaMIIaHIi y TATHIX KpaiHaX.

Mertanpl naciieiaBaHHs: aHAJOTisA, Kiaacipikamplsd, 1HIYKIBISL, JIIAYKIIBIS,
napayHaHHe).

ATpbIMaHBIsS BBIHIKI 1 1X HaBi3HA: BbI3HAUaHA IAHSAIIE MEIbIIMCHEIKMECHTY;
packpbIThl (DYHKIBII 1 3a/Jaybl MEABIIMEHEIKMEHTY; Taka3aHbl (akTapbl, SKis
BbI3HAUaIollb  CrenplpiKy  cydacHara  MeJbISIMEHEDKMEHTY;  Jaclie/laBaHa
BBIKAPBICTAHHE MEBIATIXHANOTIN y KipaBaHHI paaakieisiMi CMI Kiras; makazaHsl
apXITAKTYPHBIS 3MEHBI ¥ palakibIiHbIX KanekTeiBax CMI benapyci.

lamina MaryeiMara mpakThlYHara MpbIMSHEHHA: MarubiMail —TaniHoN
MpaKThlUHAra TMPBIMSHEHHS BBIHIKAY TITall pabOThl MOXa CTallb MaJSMIIPHHE
MPAKTHIK MEIBIIMEHEKMEHTY ¥ paJIakibiax Oenapyckix 1 kitaiickix CMI, a Takcama
pacmparioyka piaKaMeHJalbIi I KipaBaHHS 1 pa3Billld MebIsiOi3HECY ¥ TATHIX
pori€Hax. BbIHIKI  jgacienaBaHHST MOTYIb  OBbIIb  KapbhICHBIA JUISL  KipayHIKOY
MeJIbISIKaMITaHIi, KypHajicTay, Mapkeronaray 1 ycCix, XTO IMIKaBillla Cy4acHBIMI
TOHJPHIBIIMI ¥ KipaBanHi CMI.



ABSTRACT
Diploma work: — 77, sources — 56, illustrations — 3, table — 1.

MEDIA MANAGEMENT, EDITORIAL MANAGEMENT, MEDIA, MASS
MEDIA, MEDIA TECHNOLOGIES, NEWS AGENCY.

The object of the research is media management in the editorial offices of the
Belarusian and Chinese media.

The subject of the study is the organizational structure, management strategies,
content production and distribution processes, the use of new technologies, marketing
and advertising, financial management and other aspects related to the management and
development of media business in the media structures of Belarus and China.

The purpose of this work is to analyze the features of media management in the
editorial offices of Belarusian and Chinese media, to consider similarities and
differences in approaches to managing editorial offices, and to identify factors that affect
the success of business models of media companies in these countries.

Research methods: analogy, classification, induction, deduction, comparison).

The obtained results and their novelty: the concept of media management is
defined; disclosed the functions and tasks of media management; the factors that
determine the specifics of modern media management are shown; explored the use of
media technologies in the editorial management of the Chinese media; architectural
changes in the editorial teams of the media in Belarus are shown.

Area of possible practical application: A possible area of practical application of
the results of this work can be the improvement of media management practices in the
editorial offices of the Belarusian and Chinese media, as well as the development of
recommendations for the management and development of media business in these
regions. The results of the study can be useful for the heads of media companies,
journalists, marketers and anyone interested in modern trends in media management.
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