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Ha nunnomuyto padoty «®rHaHCOBOE ynpaBiIeHUE TEHEKHBIMU IOTOKAMU
OpraHu3alMy U ux nporHosuposanue (Hampumepe OAO «AnuBapus»)

JluriomHast paboTa TMOCBALIEHA OLEHKU 3(PPEKTUBHOCTH YIPaBICHUS
JICHe)KHBIMA TOTOKAMU TPEANPUATUSA, @ TaK K€ KOHTPOJIbHBIM MEPONPUSTHUSIM,
KOTOpBbIE MO3BOJISIOT CBOEBPEMEHHO IOJIy4aTh PYKOBOJCTBY XO3SHCTBYIOLLETO
cyObeKkTa M COOCTBEHHHKaM HH(POpMAIUI0 00 HMEIOIIUXCS HEAOCTaTKax B
OCYIIECTBIsIEMO (DMHAHCOBO-PKOHOMHYECKOW M XO3SHCTBEHHOM JesiTeIbHOCTH. B
JTaHHOU paboTe MpPEe/CTaBICHbl K PACCMOTPEHUIO TEOPETHUECKUE OCHOBBI, 3aJ1auH,
eI U METOJAbl aHalu3a JICHEKHBIX MOTOKOB OpraHHW3allid, MPOBEACHa OLICHKA
¢unancoBoro cocrosiHuss OAO «AnuBapusi», ONpeAesIeHbl OCHOBHBIE TPOOJIEMBbI B
(GYyHKLIMOHUPOBAHUM OPraHU3ALUU.

OObexkToM wuccienoBaHusi sBisieTcs (uHaHcoBoe coctosiHue OAO
«AnuBapus» - TPEThsl MO BEJIMYMHE NMUBOBapeHHOM ['pynmel B Mupe. JlumepctBo
KOMITAHMHM Ha PBIHKE OOECIEYMBAIOT MOCTOSHHO BBICOKOE KAaueCTBO MPOIYKIIHUH,
AKCIIEPTU3a COTPYAHUKOB, INUPOKUH nopTdens Opennos. [Ipennpustue puHancoBo
YCTOMYHMBO, YTO MO3BOJIIET €My OBbITh KOHKYPEHTOCIOCOOHBIM, HE TOJBKO Ha
BHYTPEHHEM PBIHKE, HO U Ha BHEIITHEM.

B mepBoii rinaBe paboThl paccCMOTPEHBbI TEOPETHUUECKUE OCHOBBI, METOJIbI
aHanM3a [JEHEXHBbIX T[OTOKOB Ha NPEANpUATHA U THpolecc (UHAHCOBOTO
yIOpaBJIEHUS B OpraHU3ALMH.

Bo BTOpoil rnaBe mHpoBEAEH aHaIW3 AUHAMHUKUA COCTaBa U CTPYKTYpPbI
JICHEXHBIX TOTOKOB OpraHM3ald, TaK K€ IMPOU3BEIEH aHAJIU3 COOTHOILIECHHS
pa3IMyYHbIX BUIOB 3aa0ikeHHOcTed OAO «AnuBapus».

B Tperpelti rmaBe  paccMOTpeHBl  MpoOJEMbl M HaIpaBICHUS
COBEPILEHCTBOBAHMS YIPABJICHHUS JEHEXHBIMH MOTOKaMu opranuzauuu. [lo
pe3yibTaTaM TIOJYYEHHBIX JaHHBIX pa3paboTaHbl MEPOIPUSATHSA, MEphI IO
VIYUYIICHUIO YNPABJICHYECKUX PEIICHUN CBSI3aHHBIE C JICHEKHBIMU TOTOKAMH,
KOTOpbIE BIUSIOT Ha (uHaHCOBOE cocTosiHue npeanpuarust OAO «AnuBapus».

ABTOp pabOThl TOATBEPXKIAET, YTO TMPHUBEJACHHBII B HEW pacyeTHo-
AHAJIMTUYECKUI MaTepuan TNPaBUIBHO M OOBEKTUBHO OTPaXXaeT COCTOSHUE
HCCIIEyEMOTO Mpolecca, a BCE 3aMMCTBOBAHHBIE U3 JIUTEPATYPHBIX U JPYTUX
MCTOYHUKOB TEOPETUUYECKUE, METOJOJOTMYECKUE TOJIOKEHUSI M KOHUENUUHU
CONMPOBOXK/IAKOTCS CChUTKAMH Ha UX aBTOPOB.

ABSTRACT



final qualifying work "Financial management of the organization's cash flows and
their forecasting (for example, JSC" Alivaria ")

The thesis is devoted to evaluating the effectiveness of cash flow management
in a company, as well as control measures that allow timely information to be
provided to the management of the economic entity and owners about existing
shortcomings in financial and economic activities. The work presents the theoretical
foundations, tasks, goals, and methods of analyzing the organization's cash flows,
an assessment of the financial condition of JSC "Alivaria," and the main problems
in the organization's functioning.

The object of the study is the financial condition of JSC "Alivaria" - the third-
largest brewing group in the world. The company's leadership in the market is
ensured by constantly high product quality, employee expertise, and a wide portfolio
of brands. The enterprise is financially stable, which allows it to be competitive not
only in the domestic market but also in the foreign market.

The first chapter of the work examines the theoretical foundations, methods
of analyzing cash flows in a company, and the process of financial management in
an organization.

The second chapter analyzes the dynamics of the composition and structure
of the organization's cash flows, as well as an analysis of the ratio of various types
of debts of JSC "Alivaria."

The third chapter discusses problems and directions for improving cash flow
management in the organization. Based on the data obtained, measures have been
developed to improve management decisions related to cash flows that affect the
financial condition of JSC "Alivaria."

The author of the work confirms that the calculation and analytical material
correctly and objectively reflects the state of the process under investigation. All
theoretical, methodological positions and concepts borrowed from scientific sources
are accompanied by references to their authors.



