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OBIIAA XAPAKTEPUCTHUKA PABOTbI

Tema marucrepckoy aucceprauuu. «Pa3BuTue KOpIOpaTUBHOU KYyJIbTYpPHI B
YUPEKJICHUH BBICIIIETO 00pa30BaAHUS.

Conepxut 82 cTpaHUIIbl TEKCTOBOTO MaTepuaia, 7 WocTpauuu, 13 Tabmnuil,
oubnmorpadus coctaBisieT 56 UCTOYHUKOB, 4 TPUIIOKEHUS.

Knrouesle cioBa: KOPIIOPATUBHAA KVJIBTYPA, OJIEMEHTHI,
JTNATHOCTHUKA, KOMMYVYHUKAILINUY, VIIPABJIEHUE, OLIEHKA
ITEPCOHAIJIA, HOPMA TIOBEIAEHMA, MOTUBALA, DODPEKTUBHOCTD.

OOBeKT uccie0BaHusl — KOPIOPAaTUBHAS KYJbTYpa B YUPEKJICHUU BBICILIETO
o0pa3oBaHUMU.

[Ipeagmer wnccrnenoBaHUs — MPOLIECC COBEPLICHCTBOBAHMS KOPHOPATHUBHOM
KyJbTYPbI B YUPEXKICHUH BHICIIIETO 00pa30BaHMUs.

Ilenp wuccraeqOBaHUS: aHAIU3 KOPHOPATUBHOM KYJIBTYPhl YUPEKICHUS
BBICIIETO 00pa3oBaHUs, onpejeneHne (HaKkTopoB, BIUAIONIMX Ha €€ pa3BUTUE U
OCYLIECTBIICHHE MOHMCKAa HOBBIX METOJOB M MOJXOJOB IO COBEPIIEHCTBOBAHUIO
KOpPIOpaTHUBHOM KyJbTypsl B BY3e.

MeTtonbl UCCIEAOBAHUS — TEOPETUUECKUN aHAIU3, CTATUCTUYECKUN aHAIN3,
CpPaBHUTENIbHBIN aHAJIU3, CHCTEMHBIN aHalu3, TAOJUYHBIE U IpaQUUecKue METO/IbI,
a TaK)K€ METOJl aHKETUPOBAHUS M TECTUPOBAHUS IIEPCOHATA.

B mporecce BhimonHeHUsT pabOThI MPOBEACHBI CIEAYIONINE HCCIEAOBAHMUS
(pa3paboTku): ompenesaeHbl OCHOBHBIE MOJENH, THUIBI M  KilacCUpUKAILMH
KOPIOPAaTHUBHON KYJIbTYpPbl; PACCMOTPEHBI OCHOBHBIE MOAXOJbl K JTHATHOCTUKE U
VIPABJICHUIO KOPIOPATUBHOW KYJIbTYPOU; IIPOBEIACH AaHAIU3 KOPIOPATUBHOMN
KyJbTYPBI YIIPaBICHUH 10 JieTaM KyibTyphl BI'Y; pazpaboTanbl peKoMeHJaluu 1o
COBEPIICHCTBOBAHUS KOPIIOPATUBHOM KYJIbTYPBI B YIIPABJICHUH 110 J€JaM KYJIbTYpPBI
BI'Y; wu3ydena s(]QeKkTUBHOCTD MPOBEACHHBIX MEPONPUATHI IO YIYUIICHUIO
KOPIIOPATUBHOW KYJIBTYPBI.

O6macTb  BO3MOXKHOTO  MPAKTHYECKOTO  TMPUMEHEHHUS  MPOBEACHHBIX
WCCJICIOBAHMI: OHM MOTYT OBITh HMCIOJB30BaHBI B PAabOTE CHEIUATKCTOB II0
KOpIIOpaTHUBHOU KyJbType U HR-cnenuanucToB mist IMarHOCTUKU KOPIOPATUBHOU
KyJIbTYphl B YUYPEXKJCHHH BBICHIETO OOpa30BaHUs, peanu3aiusi pe3yabTaToB
HCCIIEIOBAHNSI HAa TMPAKTHKE I[IO3BOJUT YCOBEPLICHCTBOBATH KOPIIOPATUBHOU
KyJbTYPY | MOBBIIICHHS 32 CYET ATOTO 2P (HEKTUBHOCTHU JCATEITHHOCTH YIPABICHUS
o faenam KynbTypsl BI'Y.

ABTOp pabOTBI TOATBEPXKTACT, UYTO NPHUBEIACHHBI B HEW pacyeTHO-
AHAJUTUYECKUI MaTephall TPaBUJIbHO M OOBEKTHMBHO OTPaXXaeT COCTOSHUE
HCCIIEYEMOr0 MPOIIECCa, a BCE 3aMMCTBOBAHHBIE W3 JIMTEPATYPHBIX U APYTUX
WCTOYHHUKOB TEOPETUUYECKUE, METOHOJIOTUYECKNE U METOJMYECKHE KOHLIENUIHUU U
MOJIOKEHUS COPOBOXKAAIOTCS CChUIKAMH HA UX aBTOPOB.



GENERAL CHARACTERISTICS OF THE WORK

Master's thesis: 82 p., 7 figures, 13 tables, 56 sources, 4 applications.

Key words: CORPORATE CULTURE, ELEMENTS, DIAGNOSIS,
COMMUNICATIONS, MANAGEMENT, NORMS OF BEHAVIOR,
MOTIVATION, EFFICIENCY, ATTRACTION AND RETENTION OF STAFF,
DIAGNOSIS METHODS OF CORPORATE CULTURE.

The object of the study is the corporate culture in a higher education
Institution.

The subject of the research is the processes of formation and development of
corporate culture.

The purpose of the work: analysis of the corporate culture of a higher
education institution, identification of the factors influencing its development and
the search for new methods and approaches to improve the corporate culture at the
university.

Research methods: theoretical analysis, statistical analysis, comparative
analysis, system analysis, tabular and graphical methods, method of questioning and
testing.

In the process of performing the work, the following studies (developments)
were carried out: the main models, types and classifications of corporate culture
were determined; the main approaches to diagnostics and management of corporate
culture are considered; an analysis of the corporate culture of the Department of
Cultural Affairs of BSU was carried out; recommendations were developed for
improving the corporate culture in the department of cultural affairs of BSU; studied
the effectiveness of the measures taken to improve the corporate culture; studied the
main methods of diagnostics of corporate culture.

The area of possible practical application of the studies: they can be used in
the work of corporate culture specialists and HR specialists to diagnose corporate
culture in a higher education institution, the implementation of the research results
In practice will improve the corporate culture and thereby increase the efficiency of
Department of Cultural Affairs of BSU.

The author of the work confirms that the calculation and analytical material
presented in it correctly and objectively reflects the state of the process under study,
and all theoretical, methodological and methodological concepts and provisions
borrowed from literary and other sources are accompanied by references to their
authors.



