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OBIIAS XAPAKTEPUCTUKA PABOTHI

Ilepevenb KIIOUEBBIX CIOB: OpraHM3ALMOHHAS CTPYKTypa, MEXAyHapoaHas
OOILECTBEHHAs OPTaHW3alUs, YacTHOE COLMAIBHO-TIENATOIHIECKOE YUpEKIICHHE
00pa30BaHuUsL, OAPa3eIeH e, YIPe IATEb, IlpaBnenue, conuanbHbIi HEHTP.

[[eJbI0 MarucTepckoil paboThl SBISETCS WCCIIENOBAHUE COBEPIIEHCTBOBAHUS
OPTraHU3ALMOHHON CTPYKTYpPhl YIPABICHHUSI YaCTHOTO COLHATEHO-IENArOTHIEeCKOro
YIPeXIeHuUs: 00pa30BaHUA B CUCTEME MEXKIYHAPOIHOM OBIIeCTBEHHOM OpraHU3aINH
Ha ipuMepe «SOS-JleTckoll nepeBHU BOpOBISHED.

3a7a4y McCIen0BaHus:

1. M3y4nts TeopeTHuecKyie OCHOBBI MOCTPOCHHUS OPTaHM3alHOHHON CTPYKTYpHI
YIPaBIICHHUS;

2. PaccMOTpeTh CYIECTBYIOIIYIO OpraHM3aIHOHHYO CTPYKTYpPY YyIIpaBIeHHs
[IPEIIPUATHEM;

3. IIpoanHanus3upoBath JeATETLHOCTD YUPEHK IEHHUSE

4. BBIABUHYTb IIPEMNOXKEHHS IO COBEPIIEHCTBOBAHHIO OpraHu3alMOHHOM
CIPYKTYPBI HaCTHOTO COUMANBHO - IEAArOrMYECKOr0 YUPeXKIeHHs OOpa30OBaHUS
«SOS-JleTckas mepeBHss BOpOBISHEDY B cHcTeMe MEXIYHAPOIHON OOIIECTBEHHOM
opranmsanuu «SOS-JleTckue nepeBHI;

OOBEeKT HCCIeNIOBaHMs: YACTHOE COLMAIBHO-IIEArOrHIECKOe yUpexXIeHHe
obpasosanus «SOS-JleTckas nepeBHs BopoBIsHb.

IlpenMeT  MCCIeNOBaHUS:  COBEPIIEHCTBOBAHME CTPYKTYPBl ~ 9acCTHOT'O
CONHMAILHO-TIENArOTHIECKOr0 YIPEKNSHUsT 00pa30BaHMA B CHCTEME MEIYHAPOIHOMN
00LIECTBEHHOM OpraHU3aIHH.

Hayunas nHoBu3Ha pabGoTBI cOCTOMT B pa3paboTke MpoekTa OGHOBIEHHOM
CIPYKTYPBI HacTHOIO COLMATBHO-TIENATOTMYECKOI0  yUPEeXACHAS 0OpasOBaHUs
«SOS-Jlerckast mepeBHS BOPOBISHBI» B CHCTeMe MEXIyHapOIHOU 0OIeCTBEHHOM
opranusaimu «SOS-JleTckue nepeBHn.

lIpakTudecKkas 3HaYMMOCTb paboOThl COCTOUT B HEOBXOIUMOCTH [IPUMEHCHHS
OOHOBIIEHHON CTPYKTYphl YacTHOTO COLHANIbHO-TIEAArOMYECKOTO  YUPEXKICHUST
obpazoBanusi  «SOS-JleTckas NepeBHA  BOPOBIAHBI» Ut peopraHmsanuu
NEATETBHOCTH.

CrpykTypHO paboTa COCTOMT U3 BBejeHHS, TpeX TJIaB U 3aKIFOYEHMS, CIIHCKA
JUTEPATYPBl U TPHUIIOKEHHAMN.

B pab6ore 101 crpanuna , 5 tabmu, 27 PUCYHKOB, 5 PUIOKEHUS.




GENERAL DESCRIPTION OF WORK

List of keywords: organizational structure, international public organization,
private socio-pedagogical educational institution, subdivision, founder, board, social
center.

The purpose of the master's work is to study the improvement of the
organizational structure of the management of a private socio-pedagogical
educational institution in the system of an international public organization on the
example of the "SOS-Children's Village of Borovlyany".

Research objectives:

1. To study the theoretical foundations of building an organizational structure of
management;

2. Consider the existing organizational structure of enterprise management;

3. Analyze the activities of the institution;

4. Put forward proposals for improving the organizational structure of the
private social and pedagogical educational institution "SOS-Children's Village
Borovlyany" in the system of the international public organization "SOS-Children's
Villages";

Object of study: private social and pedagogical educational institution "SOS-
Children's Village of Borovlyany".

Subject of study: improving the structure of a private socio-pedagogical
educational institution in the system of an international public organization.

The scientific novelty of the work lies in the development of a project for the
updated structure of the private social and pedagogical educational institution "SOS-
Children's Village Borovlyany" in the system of the international public organization
"SOS-Children's Villages".

The practical significance of the work lies in the need to apply the updated
structure of the private socio-pedagogical educational institution "SOS-Children's
Village Borovlyany" for the reorganization of activities.

Structurally, the work consists of an introduction, three chapters and a
conclusion, a list of references and applications.

The work has 101 pages, 5 tables, 27 figures, 5 appendices.




AT'YJIBHASTI XAPAKTAPBICTBIKA ITPATIbBI

Ilepamik  KIIOYABBIX CIOY:  apraHisaibiiHas CTPYKTypa, MIDKHapoHas
rpaMajiCKasl apraHisalbld, IPBIBATHAS CAlBLUIbHA-IIeNarariqHast YCTaHOBa aIyKalpbli,
laflpasa3sIIeHHe, 3aCHaBaNbHIK, Ipaynenne, calbIsbHbI ISHTP.

MbTait Marictapckait  mpaner  3'systernma JaciielaBaHHe  YIacKaHaJIeHHS
aprafizaupliiHaif CTPyKTYpHI YIpayneHHs TpblBaTHAW calbLUIbHA-TIEqararidHaii
YCTaHOBBI afyKalbli ¥ cicTaMe MiXXHApOIHAH rpaMaicKaii aprasi3alipli Ha IpBIKIaa3e
«SOS-/Izinsyait Bécki bapayasHey.

3agausbl gaciaeqaBaHHs:

1. BEIBYYBINb T>ap3THIUHBIS ACHOBBI nabyIOBBl apraHisalbliiHail CTPYKTYpHI
KipaBaHHI;

2. Pasrmemsens  icHyrouyro aprafisalplifHyl0  CTPYKTypy KipaBaHHs
IpaapbIEMCTBAM;

3. IlpaanarnizaBaup a3eifHacIpb YCTaHOBEI,

4. BBUIyYBIIE IpamaHoBBl Ila oacKaHajleHHi aprafizalnblfHail CTPYKTYpBI
NIPBIBAaTHAM CalbIsUIBbHA - Mefararigyyai ycTaHoBhI amykanel "SOS-J[3insuas B&cka
Bapaynsuer" § cicrome mixHaponuaii rpamajckai apraizansi "SOS-IBinsubs
BECKI";

AG'ekT  macienmaBaHHA:  IIpHIBaTHAS CalbIANIbHA-TIEqarariqyHas  ycTaHoBa
amykausli "SOS-J[3insaas Bécka Bapaymisuer".

IlpagmeT nacienaBaHHA: ynackaHaleHHe CTPYKTYPBI IIpBIBATHAM CALBISIbHA-
nefarariyHall yCTaHOBBI aJlyKalbli ¥ cicTome MDKHapoIHali rpamasicKail aprasizarbri.

HaBykoBas HaBi3Ha paGoOTHI 3aKFOUAEIA ¥ pacnpano¥s! mpaekra aGHOYIeHal
CTPYKTYPEI TIpbIBaTHAll ~CaUbIsIbHA-IICAArariyHali  yCTAHOBEI agykaneii  "SOS-
Hsinsuas Bécka Bapayname" ¥ cicrame MDKXHapOAHAH rpaMajickaii aprasi3alnpli
"SOS-JI3iaubta BEcki".

IIpaKTbrHas 3Ha4HACHE PaGOTHI 3aKIFOYACIIA Y HeaOXomHACI MpPEIMSIHEHHS
abHoOYNeHall CTpYKTypHI NpbiBaTHAl CallbLTbHA-IIelarariuiai yCcTaHOBbBI agyKal[bli
"SOS-JIzitsauas Bécka bapaynsausr" ms psapranizansi J3efHaclri.

CrpykTypHa mpana ckiamaenua 3 YBS3CHHA, TPOX pasizeNay i 3aKiOudHHS,
CITiCY JITapaTypHl i TPBIKTIaJaHHSIY .

Y pabomue 101 craponka , 5 taGumim, 27 MaJllOHKay, 5 nagatky.



