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OBIIAA XAPAKTEPUCTUKA PABOTbI

Marucrepckas pabora: 75 c., 11 puc., 6 Ta6:m., 20 ICTOYHUKOB, 3 TPHUIL.

MOTUBALNA [TEPCOHAIJIA, MOTUB, I[TOTPEBEHOCTHD,
MOTUBAILIMAOHHBIMI [MTPODOUIJID, MATEPUAJIBHASA 151
HEMATEPUAJIbBHAA MOTHUBALNA, KAPTA MOTHUBATOPOB
COTPYAHUKA

OOBEKTOM UCCIIETOBAHUS SBIISICTCS MOTHBAITUS TIEPCOHAIA.

[Ipenmer wuccnemoBaHus: CHCTEMAa MOTHUBALMM IEPCOHANA B IMPOCKTHOU
opranuzanuu O10 «DH3Kay.

[lens wccnenoBaHWsl: HA OCHOBAHWUU TEOPETUUYECKOTO M MPAKTHYECKOTO
ombITa pa3padoTaTh aganTUBHYIO AU(DPEepeHIMPOBAHHYIO CUCTEMY MOTHBAIIUU
nepcoHasia npoekTHoi opranuzanuu (Ha npumepe OJ1O «DHakay).

3amaun uccieg0BaHUS:

— U3YYHUTh TEOPETUUYECKUE aCMEKThl MAaTEPUAIBHOM W HEMaTepHalbHOU
MOTHBALIMU NIEPCOHANIA;

— MPOBECTH aHAJIM3 TEKYIIEW CUCTEMbl MOTHBALIMU NIEPCOHAIA B MPOCKTHOM
koMmianuu OJ1O «DHakay;

— pa3paboTaTh METOJIbI MPOBEICHUS JUATHOCTUKHA MOTPEOHOCTEN MepcoHaa
(MOTUBALIMOHHBIN PO(PHITH) U MPOBECTU UCCIIEAOBAHNE MOTHUBAIIMOHHBIX (DAKTOPOB
Pa3JINYHBIX TOJDKHOCTEN B MPOEKTHOW KOMIIAHUH;

— Ha OCHOBAHWU MOJYYEHHBIX PE3YJIHTATOB pa3padoTaTh KAPThl MOTUBATOPOB
NepCcoHalia ¢ PeKOMEH/IALUHU 10 padoTe C MEePCOHAa;

— pa3paboTarh JOPOKHYIO KapTy MO BHEAPEHUIO M3MEHEHHM B TEKYIIYIO
CHUCTEMY MOTHBAIIMM KOMIAHUU C TPUMEHEHUEM UH(POPMAITMOHHBIX TEXHOJIOTHM.

Meroanueckas 6a3a UCCIIEI0BAHUS:

— paboTel U uccienoBanus Takux aBTopoB kak C. B. MBanoma, E. H.
Bernyxckux, B. U. I'epunkos, b. M. I'enkus;

— UCClIeI0BaHNE MOTUBAMOHHOTO npoduist Puun u Maprtuna.

Hayynas HOBHM3HAa COCTOMT B HCCIICIOBAHMM MOTHUBAIMOHHOTO TPOQuIIs
COTpYJHHKA TPOEKTHOW OpraHu3alid HW pa3pabOTKe KapT MOTHBATOPOB B
COOTBETCTBUM C TEMH TMOTPEOHOCTSMM, KOTOPhIE BaXKHBI  HMHXKECHEPY-
MPOEKTUPOBILHUKY.

[IpakThyeckass 3HAYMMOCTh HCCJICIOBAHUS 3aKJIIOYACTCs B pa3padOTKe
METOJUKHN MOCTpoeHus: IuddhepeHInpOBaHHON CUCTEMbl MOTHBALUM IE€pCOHAsA
MPOEKTHOM OpraHu3alvi, KOTOpas aJanTUBHA W MO3BOJISIET MPU MOCTPOEHUHU
CUCTEMBl YY€CTh MHUCCHI0O KOMIIAHMHM, €€ CTPAaTerui0 MU CaMO€ BaXHOE —
WHMBUyaJIbHbIE 0OCOOCHHOCTH COTPYIHMKA KOMITAHUM B YaCTU €r0 MOTPEOHOCTEH.



Takum 00pa3oM cHcTeMa aJanTUBHA W MOXET NEPEHOCHUTCA Ha pPa3IUYHbIE
KOMITaHHUHU C JPYTUMHU LEISIMU, KOPIIOPATUBHOM KYJIBTYpOU U CTHUIIEM YIPaBJICHUS.
CTpykTypa HcciaenoBaHusi: paboTa COCTOMT W3 BBEACHUS, TpEX IJIaB,
3aKJIIOYEHHMS U CIIMCKA UCITOJIb30BAHHBIX NCTOYHUKOB.
ABTOp pabOThI OITBEPKIAET, UTO MPUBEACHHBIN B HeM 1T pOBOIl MaTepuan
IPaBUIBLHO U OOBEKTUBHO OTPAXKAET COCTOSTHUE UCCIENYEMOM MPOOIJIEMBI.



GENERAL CHARARCTERISTIC OF THE WORK

STAFF MOTIVATION, MOTIVATION, NEED, MOTIVATIONAL
PROFILE, MATERIAL AND NON-MATERIAL MOTIVATION, EMPLOYEE
MOTIVATION MAP

The purpose of the research: on the basis of theoretical and practical
experience, to develop an adaptive differentiated system of motivation for the
personnel of a design organization.

The object of the research is the motivation of the staff.

Subject of the research: the system of personnel motivation in design
organizations.

Research objectives:

- to study the theoretical aspects of material and non-material motivation of
personnel;

— to analyze the current system of personnel motivation in the project
company LCC «Enecay;

- develop methods for diagnosing the needs of personnel (motivational
profile) and conduct a study of motivational factors for various positions in the
project company;

- based on the results obtained, develop maps of staff motivators with
recommendations for working with staff;

— develop a roadmap for introducing changes to the company's current
motivation system using information technology.

Methodological base of the research:

— works and studies of such authors as S. V. Ivanova, E. N. Vetluzhskikh, V.
I. Gerchikov, B. M. Genkin;

— the study of the motivational profile of Ritchie and Martin.

Scientific novelty lies in the research of the motivational profile of an
employee of a design organization and the development of motivator maps in
accordance with the needs that are important to a design engineer.

The practical significance of the research lies in the development of a
methodology for constructing a differentiated system of motivation for the personnel
of a design organization, which is adaptive and allows, when building a system, to
take into account the mission of the company, its strategy and, most importantly, the
individual characteristics of the company employee in terms of his needs. Thus, the
system is adaptive and can be transferred to different companies with different goals,
corporate culture and management style.

This work includes: 75 pages, 11 figures, 6 tables, 20 used sources.

The structure of the research: the work consists of an introduction, three
chapters, a conclusion and a list of sources used.



