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ОȻЩȺə ХȺɊȺКɌЕɊИɋɌИКȺ ɊȺȻОɌЫ 

 

 

Ɇɚɝɢɫɬɟɪɫɤɚɹ ɪɚɛɨɬɚ: 75 ɫ., 11 ɪɢɫ., 6 ɬɚɛɥ., 20 ɢɫɬɨɱɧɢɤɨɜ, 3 ɩɪɢɥ. 
ɆɈɌɂȼȺЦɂə ɉȿɊɋɈɇȺɅȺ, ɆɈɌɂȼ, ɉɈɌɊȿȻɇɈɋɌɖ, 

ɆɈɌɂȼȺЦɂȺɈɇɇɕɃ ɉɊɈɎɂɅɖ, ɆȺɌȿɊɂȺɅɖɇȺə ɂ 
ɇȿɆȺɌȿɊɂȺɅɖɇȺə ɆɈɌɂȼȺЦɂə, ɄȺɊɌȺ ɆɈɌɂȼȺɌɈɊɈȼ 
ɋɈɌɊɍȾɇɂɄȺ 

 

Ɉɛɴɟɤɬɨɦ ɢɫɫɥɟɞɨɜɚɧɢɹ ɹɜɥɹɟɬɫɹ ɦɨɬɢɜɚɰɢɹ ɩɟɪɫɨɧɚɥɚ. 
ɉɪɟɞɦɟɬ ɢɫɫɥɟɞɨɜɚɧɢɹ: ɫɢɫɬɟɦɚ ɦɨɬɢɜɚɰɢɢ ɩɟɪɫɨɧɚɥɚ ɜ ɩɪɨɟɤɬɧɨɣ 

ɨɪɝɚɧɢɡɚɰɢɢ ɈȾɈ «ɗɧɷɤɚ». 

Цɟɥɶ ɢɫɫɥɟɞɨɜɚɧɢɹ: ɧɚ ɨɫɧɨɜɚɧɢɢ ɬɟɨɪɟɬɢɱɟɫɤɨɝɨ ɢ ɩɪɚɤɬɢɱɟɫɤɨɝɨ 
ɨɩɵɬɚ ɪɚɡɪɚɛɨɬɚɬɶ ɚɞɚɩɬɢɜɧɭɸ ɞɢɮɮɟɪɟɧɰɢɪɨɜɚɧɧɭɸ ɫɢɫɬɟɦɭ ɦɨɬɢɜɚɰɢɢ 
ɩɟɪɫɨɧɚɥɚ ɩɪɨɟɤɬɧɨɣ ɨɪɝɚɧɢɡɚɰɢɢ (ɧɚ ɩɪɢɦɟɪɟ ɈȾɈ «ɗɧɷɤɚ»). 

Ɂɚɞɚɱɢ ɢɫɫɥɟɞɨɜɚɧɢɹ: 
– ɢɡɭɱɢɬɶ ɬɟɨɪɟɬɢɱɟɫɤɢɟ ɚɫɩɟɤɬɵ ɦɚɬɟɪɢɚɥɶɧɨɣ ɢ ɧɟɦɚɬɟɪɢɚɥɶɧɨɣ 

ɦɨɬɢɜɚɰɢɢ ɩɟɪɫɨɧɚɥɚ; 
– ɩɪɨɜɟɫɬɢ ɚɧɚɥɢɡ ɬɟɤɭɳɟɣ ɫɢɫɬɟɦɵ ɦɨɬɢɜɚɰɢɢ ɩɟɪɫɨɧɚɥɚ ɜ ɩɪɨɟɤɬɧɨɣ 

ɤɨɦɩɚɧɢɢ ɈȾɈ «ɗɧɷɤɚ»; 
– ɪɚɡɪɚɛɨɬɚɬɶ ɦɟɬɨɞɵ ɩɪɨɜɟɞɟɧɢɹ ɞɢɚɝɧɨɫɬɢɤɢ ɩɨɬɪɟɛɧɨɫɬɟɣ ɩɟɪɫɨɧɚɥɚ 

(ɦɨɬɢɜɚɰɢɨɧɧɵɣ ɩɪɨɮɢɥɶ) ɢ ɩɪɨɜɟɫɬɢ ɢɫɫɥɟɞɨɜɚɧɢɟ ɦɨɬɢɜɚɰɢɨɧɧɵɯ ɮɚɤɬɨɪɨɜ 
ɪɚɡɥɢɱɧɵɯ ɞɨɥɠɧɨɫɬɟɣ ɜ ɩɪɨɟɤɬɧɨɣ ɤɨɦɩɚɧɢɢ; 

– ɧɚ ɨɫɧɨɜɚɧɢɢ ɩɨɥɭɱɟɧɧɵɯ ɪɟɡɭɥɶɬɚɬɨɜ ɪɚɡɪɚɛɨɬɚɬɶ ɤɚɪɬɵ ɦɨɬɢɜɚɬɨɪɨɜ 
ɩɟɪɫɨɧɚɥɚ ɫ ɪɟɤɨɦɟɧɞɚɰɢɢ ɩɨ ɪɚɛɨɬɟ ɫ ɩɟɪɫɨɧɚɥɚ; 

– ɪɚɡɪɚɛɨɬɚɬɶ ɞɨɪɨɠɧɭɸ ɤɚɪɬɭ ɩɨ ɜɧɟɞɪɟɧɢɸ ɢɡɦɟɧɟɧɢɣ ɜ ɬɟɤɭɳɭɸ 
ɫɢɫɬɟɦɭ ɦɨɬɢɜɚɰɢɢ ɤɨɦɩɚɧɢɢ ɫ ɩɪɢɦɟɧɟɧɢɟɦ ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ ɬɟɯɧɨɥɨɝɢɣ. 

Ɇɟɬɨɞɢɱɟɫɤɚɹ ɛɚɡɚ ɢɫɫɥɟɞɨɜɚɧɢɹ: 
– ɪɚɛɨɬɵ ɢ ɢɫɫɥɟɞɨɜɚɧɢɹ ɬɚɤɢɯ ɚɜɬɨɪɨɜ ɤɚɤ ɋ. ȼ. ɂɜɚɧɨɜɚ, ȿ. ɇ. 

ȼɟɬɥɭɠɫɤɢɯ, ȼ. ɂ. Ƚɟɪɱɢɤɨɜ, Ȼ. Ɇ. Ƚɟɧɤɢɧ;  
– ɢɫɫɥɟɞɨɜɚɧɢɟ ɦɨɬɢɜɚɰɢɨɧɧɨɝɨ ɩɪɨɮɢɥɹ Ɋɢɱɢ ɢ Ɇɚɪɬɢɧɚ. 
ɇɚɭɱɧɚɹ ɧɨɜɢɡɧɚ ɫɨɫɬɨɢɬ ɜ ɢɫɫɥɟɞɨɜɚɧɢɢ ɦɨɬɢɜɚɰɢɨɧɧɨɝɨ ɩɪɨɮɢɥɹ 

ɫɨɬɪɭɞɧɢɤɚ ɩɪɨɟɤɬɧɨɣ ɨɪɝɚɧɢɡɚɰɢɢ ɢ ɪɚɡɪɚɛɨɬɤɟ ɤɚɪɬ ɦɨɬɢɜɚɬɨɪɨɜ ɜ 
ɫɨɨɬɜɟɬɫɬɜɢɢ ɫ ɬɟɦɢ ɩɨɬɪɟɛɧɨɫɬɹɦɢ, ɤɨɬɨɪɵɟ ɜɚɠɧɵ ɢɧɠɟɧɟɪɭ-

ɩɪɨɟɤɬɢɪɨɜɳɢɤɭ. 
ɉɪɚɤɬɢɱɟɫɤɚɹ ɡɧɚɱɢɦɨɫɬɶ ɢɫɫɥɟɞɨɜɚɧɢɹ ɡɚɤɥɸɱɚɟɬɫɹ ɜ ɪɚɡɪɚɛɨɬɤɟ 

ɦɟɬɨɞɢɤɢ ɩɨɫɬɪɨɟɧɢɹ ɞɢɮɮɟɪɟɧɰɢɪɨɜɚɧɧɨɣ ɫɢɫɬɟɦɵ ɦɨɬɢɜɚɰɢɢ ɩɟɪɫɨɧɚɥɚ 
ɩɪɨɟɤɬɧɨɣ ɨɪɝɚɧɢɡɚɰɢɢ, ɤɨɬɨɪɚɹ ɚɞɚɩɬɢɜɧɚ ɢ ɩɨɡɜɨɥɹɟɬ ɩɪɢ ɩɨɫɬɪɨɟɧɢɢ 
ɫɢɫɬɟɦɵ ɭɱɟɫɬɶ ɦɢɫɫɢɸ ɤɨɦɩɚɧɢɢ, ɟɟ ɫɬɪɚɬɟɝɢɸ ɢ ɫɚɦɨɟ ɜɚɠɧɨɟ – 

ɢɧɞɢɜɢɞɭɚɥɶɧɵɟ ɨɫɨɛɟɧɧɨɫɬɢ ɫɨɬɪɭɞɧɢɤɚ ɤɨɦɩɚɧɢɢ ɜ ɱɚɫɬɢ ɟɝɨ ɩɨɬɪɟɛɧɨɫɬɟɣ. 



Ɍɚɤɢɦ ɨɛɪɚɡɨɦ ɫɢɫɬɟɦɚ ɚɞɚɩɬɢɜɧɚ ɢ ɦɨɠɟɬ ɩɟɪɟɧɨɫɢɬɫɹ ɧɚ ɪɚɡɥɢɱɧɵɟ 
ɤɨɦɩɚɧɢɢ ɫ ɞɪɭɝɢɦɢ ɰɟɥɹɦɢ, ɤɨɪɩɨɪɚɬɢɜɧɨɣ ɤɭɥɶɬɭɪɨɣ ɢ ɫɬɢɥɟɦ ɭɩɪɚɜɥɟɧɢɹ. 

ɋɬɪɭɤɬɭɪɚ иɫɫɥɟɞɨвɚɧия: ɪɚɛɨɬɚ ɫɨɫɬɨɢɬ ɢɡ ɜɜɟɞɟɧɢɹ, ɬɪɟɯ ɝɥɚɜ, 
ɡɚɤɥɸɱɟɧɢɹ ɢ ɫɩɢɫɤɚ ɢɫɩɨɥɶɡɨɜɚɧɧɵɯ ɢɫɬɨɱɧɢɤɨɜ. 

Ⱥɜɬɨɪ ɪɚɛɨɬɵ ɩɨɞɬɜɟɪɠɞɚɟɬ, ɱɬɨ ɩɪɢɜɟɞɟɧɧɵɣ ɜ ɧɟɣ ɰɢɮɪɨɜɨɣ ɦɚɬɟɪɢɚɥ 
ɩɪɚɜɢɥɶɧɨ ɢ ɨɛɴɟɤɬɢɜɧɨ ɨɬɪɚɠɚɟɬ ɫɨɫɬɨɹɧɢɟ ɢɫɫɥɟɞɭɟɦɨɣ ɩɪɨɛɥɟɦɵ. 

 

 

  



GENERAL CHARARCTERISTIC OF THE WORK 

 

 

STAFF MOTIVATION, MOTIVATION, NEED, MOTIVATIONAL 

PROFILE, MATERIAL AND NON-MATERIAL MOTIVATION, EMPLOYEE 

MOTIVATION MAP 

 

The purpose of the research: on the basis of theoretical and practical 

experience, to develop an adaptive differentiated system of motivation for the 

personnel of a design organization. 

The object of the research is the motivation of the staff. 

Subject of the research: the system of personnel motivation in design 

organizations. 

Research objectives: 

- to study the theoretical aspects of material and non-material motivation of 

personnel; 

– to analyze the current system of personnel motivation in the project 

company LCC «Eneca»; 

- develop methods for diagnosing the needs of personnel (motivational 

profile) and conduct a study of motivational factors for various positions in the 

project company; 

- based on the results obtained, develop maps of staff motivators with 

recommendations for working with staff; 

– develop a roadmap for introducing changes to the company's current 

motivation system using information technology. 

Methodological base of the research: 

– works and studies of such authors as S. V. Ivanova, E. N. Vetluzhskikh, V. 

I. Gerchikov, B. M. Genkin; 

– the study of the motivational profile of Ritchie and Martin. 

Scientific novelty lies in the research of the motivational profile of an 

employee of a design organization and the development of motivator maps in 

accordance with the needs that are important to a design engineer. 

The practical significance of the research lies in the development of a 

methodology for constructing a differentiated system of motivation for the personnel 

of a design organization, which is adaptive and allows, when building a system, to 

take into account the mission of the company, its strategy and, most importantly, the 

individual characteristics of the company employee in terms of his needs. Thus, the 

system is adaptive and can be transferred to different companies with different goals, 

corporate culture and management style. 

This work includes: 75 pages, 11 figures, 6 tables, 20 used sources. 

The structure of the research: the work consists of an introduction, three 

chapters, a conclusion and a list of sources used. 

 


