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CUCTEMA  VIIPABJIEHMA T[IEPCOHAJIOM, MOTHUBBI, CTHUMVIJIbI,
I[TOBEJAEHUE

enpro AuIUIOMHOM pabOTBl SIBIsIETCS pa3paboTKa MEpONpPUSITHH 1O
COBEPILIEHCTBOBAHUIO CUCTEMBI YIIPaBJICHUSI MOTHBAIMEN TIEpCOHAla B OpraHU3alliu.

B pamkax gocTikeHHs TOCTaBJICHHOW II€JIM aBTOPOM OBbUIM TMOCTaBIJICHBI
CJIeIyIOUIUE 3a/1auu:

1. 3y4uTh CYIIHOCTD ¥ TEOPUU YIIPABJICHHS MOTUBAIIMEN TEpCOHANIa HA OCHOBE
3apy0eKHOT0 U OTE€UYECTBEHHOTO OIBITA.

2. PaccmotpeTs (hakTOphl MOTHBALIUU [IEPCOHAJIA B OpTaHU3aIIH.

3. O0ocHOBaTh HEOOXOAUMOCTH  (OPMUPOBAHUS CUCTEMBI  YIpaBICHUS
MOTHBAIIMEN TTEPCOHANIAa B OpTaHU3AIINH.

4. JlaTb KpaTKyl0 OpraHU3aIlMOHHO-PKOHOMHYECKYIO XapaKTePUCTUKY 00BEKTa
UCCJIeIOBAHUS.

5. Beiienuth 0COOCHHOCTH METOJ0B MOTHUBAIIUU MIEPCOHAJIA HA PAa3HBIX dTanax
YKU3HEHHOTO [UKJIa OpTraHu3aIiu.

6. [IpoBecTu aHanu3 nokasaresieid MOTUBALIMU TIEPCOHAJIA OpraHU3AIINH.

7. [IpeyioKUTh ~ HAMpaBJICHUS  COBEPIICHCTBOBAHHMS  OpPraHU3allMOHHO-
HPKOHOMHUYECKUX aCMEKTOB YIPABJICHHS OpraHu3allieid Ha OCHOBE MOTHBAIMOHHBIX
MEXaHU3MOB.

O6bexT uccnenoBanus: OO0 «Amorex BopoTHbIe CUCTEMBIY.

[IpeameTom uccienoBanus siBiIseTcS (HOPMHUPOBAHHE M COBEPIICHCTBOBAHUE
CUCTEMBI YIIpaBJICHUS MOTHBAIUEH TIEpCcOHAa.

Meronpl  HWICCIIEIOBAHUS: CHUCTEMHO-CTPYKTYPHBIA  aHaIW3, SKOHOMHKO-
CTATUCTUYECKUE METOJbl, HAONIOJCHHE, aHAJIU3 M CHUHTE3 IPOIECCOB, aHAJOTHS,
OIIpOC, UCCIIEJOBAHHUE.

O06yacTh BO3MOKHOTO TIPAKTUYECKOTO IPUMEHEHUS: YIPABICHUE TTEPCOHAIOM
00O «Amotex Boporasie CucteMbi».

ABTOp pabOTHI MOATBEPKIAET, YTO TMPUBEACHHBIE B HEW (aKTHUECKUE U
pacyeTHO-aHATUTHYECKUE MaTepualibl MPAaBWIBHO M OOBEKTUBHO OTPAXKAIOT
COCTOSIHUE OpraHW3allid, a BCE 3alMMCTBOBAHHBIC W3 JIUTEPATYPHBIX M JAPYTHX
HMCTOYHUKOB TEOPETHUYECKUE, METOJOJIOTHYECKHE M METOJUYECKUE TOJIOKCHHUS H
MPAKTUYECKUE Pa3pabO0TKH COMPOBOKIAIOTCS CChIIIKAMH Ha aBTOPOB.
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The purpose of the thesis is to develop measures to improve the system of
personnel motivation management in the organization.

In order to achieve this goal, the following tasks were set by the author:

1. To study the essence and theories of personnel motivation management based
on foreign and domestic experience.

2. Consider the factors of personnel motivation in the organization.

3. To substantiate the need for the formation of a personnel motivation
management system in the organization.

4. Give a brief organizational and economic description of the object of study.

5. Highlight the features of personnel motivation methods at different stages of
the organization's life cycle.

6. Conduct an analysis of indicators of motivation of the organization's
personnel.

7. Suggest directions for improving the organizational and economic aspects of
managing an organization based on motivational mechanisms.

Object of study: Alutech Gate Systems LLC.

The subject of the research is the formation and improvement of the personnel
motivation management system.

Research methods: system-structural analysis, economic and statistical methods,
observation, analysis and synthesis of processes, analogy, survey, research.

Area of possible practical application: personnel management of Alutech Gate
Systems LLC.

The author of the work confirms that the factual and analytical materials
presented in it correctly and objectively reflect the state of the organization, and all
theoretical, methodological and methodological provisions and practical developments
borrowed from literary and other sources are accompanied by references to the authors.



