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O0nbexT nccaenoBanusa: M1OOO “Jlana Actpa”.

IIpenmer wucciaenoBanms: BiausHUE UUdpoBOK TpaHchopMaluu Ha
ctparernueckoe mianuposanue MOOO “/lana Actpa”.

Henr  agumiaoMHO#i  padoOThI:  OLEHUTH  MPOIECC  CTPATETUYECKOTO
IUIAHUPOBAHHUS CTPOUTENbHON KOMIIAHUM ¥ W3YYUTh BIHMAHHE UGPOBOI
TpaHcopMal B TPOIECC CTPATErHMYECKOro IutaHupoBanus kommanuu HMOOO
“Jlana Actpa”.

Metoabl ucc/ieqOBaHMSA: TPSIMOE HAOIIOJICHUE, AHAIUTUYECKHE METObI
(TabnuuHble, rpauyecKre METOJIbl), CPABHEHUE H3Y4YaeMbIX MOKa3aTeyed, aHaau3
K03((PUIIMEHTOB, aHATIU3 TUTEPATYPBI, AHATU3 JOKYMEHTAIIMU NPEITPUITHS.

UccaenoBanusi m pa3padoTKH: HAa OCHOBE U3YUYEHUS TEOPETHUECKUX MOIX0I0B
U METOJIOB CTPATErMyecKOro aHajiu3a HCCIEAOBaHbl CYIIHOCTh CTPATErHYECKOro
COCTOSIHAS OpraHu3allid W METOAbl OLIEHKH, IPOBEACH W OOOCHOBAH aHaJIM3
(dbunaHcoBo-x03sHicTBeHHON AestenbHocTd MOOO “llana Actpa” miis peain3aluu
HU(POBOI HHTETpaALIMU MPOLECCA CTPATETUYECKOTO TIIIaHUPOBAHMUS.

DJIeMeHTbI HaY4YHOIl HOBM3HBI: MPE/JI0KEHAa U 000CHOBaHAa HEOOXOAUMOCTD
1 POBOM MHTETPALIUHU AJIS CTPATETHUECKOTO TUIAHUPOBAHUS TTPEITPHUSTHSL.

Ob0s1acTe BO3MOKHOI'O TPUMEHEHHUSI: CTPATETHYECKOE YIPAaBICHHUE U
MJIaHUPOBAHME.

TexHNKO-IKOHOMHUYECKAS, COUUAIbHASL 3HAYHMOCTB: IPAKTUYECKOE
BHEJIPEHUE PE3YJIBTATOB UCCIIEI0BAHUS B OU3HEC-TIPAKTUKY U IU(PPOBYIO HHTETPALIAIO
cTparerndeckoro mrannposanus B MOOO “/lana Actpa”.

ABTOp pabOThl MOATBEPKIAET, YTO TMPUBEAEHHbIE B HEH pacyeTHO-
aHAIMTUYECKUI MaTepual MpPaBWIBbHO M OOBEKTHUBHO OTPAXaeT COCTOSHUE
UCCJENyEeMOro Tmpolecca, a 3auMCTBOBAHHBIE U3 JIUTEPATYPHBIX HCTOYHUKOB
TEOPETUYECKHE, METOJIOJIOTMYECKUE W METOJ] MYECKHUE TMOJIOKEHHS W KOHLEMIUU
COMPOBOXK/IAIOTCS CChUIKAMH HAa UX aBTOPOB.



Jpimmomuas mpara: 65 c., 13 mai., 19 tabmn., 56 pac., 9 npeiM.

CTPATOI'TYHAE KIPABAHHE, CTPATOITYHAE IIVIAHABAHHE,
CBAJIAHCIPABAHASI CICTAPMA TIAKA3AJIBHIKAY, JIIYBABBI3AILIBI,
AIIDHKA CTPATOI'TL

A0'ekT naciaenaBanns: 3TAA “Jlana Actpa”.

IIpagMer nacjaegaBaHHs: YIUIblY JiubaBail TpaHchapmallpli Ha CTpaTITiyHAS
rmaHaBanHe 3TAA “/lana Actpa”.

Mbdta abplIvIoMHAal  mpaunbl:  pacrnpanaBaib  30aJlaHCaBaHYIO — CICTAOMY
nmakas3ublKay JUIsl praiizallbli CTpaTarii passimus OyaayHivail kammanii 3TAA “Jlana
AcTtpa” 1 iHTATpaBaIlh MparpamMHac 3a0CCIsTIIHHE IS CAPIIHATA Kipyrodara 3BsiHa 1
BBIIIDHIIIAra KipayHIlTBa.

Meraabl fgacieqaBaHHsl: T[paMoO€ HasipaHHE, aAHAMITHIYHBIL  METaJbl
(TaOniyHbI, TpadiuHbIL METabl), HapayHAHHE KIS BhIBYYAIOLIIA TAKa3ybIKay, aHaJI3
Ka3(ipleHTay, aHaIli3 JIITApaTyphl, aHAII3 JaAKyMEHTAIbll IPAAIpPbIEMCTBA.

HacaenaBanHi i pacnpamoyki: Ha aCHOBE BBIBYYIHHS TIAP3ThIUYHBIX
NajbpIX0/1ay 1 MEeTaJay cTpaTirivyHara aHaii3dy Jacie/laBaHa CyTHACIb CTpaT3riyHara
CTaHy apraHizailbli 1 MeTajbl alPHKI, MpaBeI3€HbI aHali3 (iHaHCaBa-racragapyail
n3eitHacii TAA “/lana Actpa” 1 abrpyHTaBaHbl Jis paajizailbli JiiudaBail iHTArpalbii
MpanpCy CTpaTiriyHara rjiaHaBaHHS.

DJieMeHThI HABYKOBAail HaBi3HbI: [TpariaHaBaHa 1 abrpyHTaBaHa HeabX0 HACIb
aiy0aBail iHTArpalbll sl CTpaTAriyHara rjiaHaBaHHs MpaAnpbleMCTBa.

Bo0sacub MarybiMara npbIMsiHEHHSI: CTpaTATIvYHAE KIpaBaHHE 1 IIJIJaHABaHHE.

TrxHika-IKaHAMIYHAsA, CAlbISUIbHAS 3HAYHACHb: MPAKTHIYHAEC YKapaHCHHE
BBIHIKAY JaciiefaBaHHs ¥ OI13HEC-MPAKTHIKY 1 JIY0aBYIO IHTAIPALIBIIO CTpaTAIriyHara
naHaBaHHA ¥ 3TAA “Jlana Actpa’”.

A¥Tap mpaubl nmaussipJkae, IITO MPBIBEA3EHBIS B €l pa3iliKoBa-aHATITHIYHbBI
MaTIphIsI MpaBiibHA 1 a0'eKThIYHA aJIFOCTPOYBae CTaH JOCJeHara mpaipcy, a
3amna3blyaHbls 3 JITapaTyPHBIX KPBIHIL TIAPATHIUHBISA, METAIaJIar YHbIS 1 METaIbIYHBIS
CTAHOBIIIIYA 1 KaHIPIIIIBI1 CyITpaBajKaroIllla CriachlIkaMmi Ha 1X ayTapay.
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STRATEGIC MANAGEMENT, STRATEGIC PLANNING, BALANCED
SCRORECARD, DIGITALIZATION, STRATEGY EVALUATION

Object of the research: FLLC “Dana Astra”.

Subject of the research: the impact of digital transformation on strategic
planning at FLLC “Dana Astra”.

Purpose of the research: evaluate the strategic planning process of a
construction company and study the impact of digital transformation on the strategic
planning process at FLLC “Dana Astra”.

Research methods: direct observation, analytical methods (tabulation,
graphical methods), comparison of the studied indicators, ratios analysis, literature
analysis, company documentation analysis.

Research and development: based on the study of theoretical approaches and
methods of strategic analysis, the essence of the strategic state of the organization and
assessment methods were investigated, an analysis of the financial and economic
activities of FLLC “Dana Astra” was carried out and justified for the implementation
of a digital integration of strategic planning process.

Elements of scientific novelty: proposed and justified the need for digital
integration for strategic planning process of the enterprise.

Realm of the possible practical application: strategic management and
planning.

Technical and economic, social significance: practical implementation of the
results of the study in business practices and digital integration of strategic planning at
FLLC “Dana Astra”.

The author of the work confirms that the computational and analytical material
correctly and objectively reflects the state of process under investigation, and all
borrowed from the literature and other sources of theoretical, methodological position
and concepts are accompanied by references to their authors.



