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Jutmomuas pabota: 74 c., 12 puc., 21 ta6m., 50 ucTo4HNKOB, 3 TIPHUII.

3EJIEHOE CTPATEI'MYECKOE IIUDIAHUPOBAHUE, CEKTOP YCIIVT,
OMHAHCOBBIE KOOOOUIMEHTHI, AHAJIN3 TIECTEJI, AHAJIU3 CBOT,
AHAJIN3 ITATU CUJI TIOPTEPA, AHAJIN3 HEINOYKU HEHHOCTHU

Heabw  aumuioMHOM  pabOTBI  sBIsIETCS  pa3paboTKa  METOAUYECKUX
pPEKOMEHJalMii MO TOBBIIIEHUIO 3((EKTUBHOCTH TMPOLECCOB KOHCAJITHHTOBOM
KOMIIaHUM B 00JACTM SKOJOTM3allMM CTPAaTeruyd IUIAHUPOBAHUS C YYETOM
KOMILUIEKCHOTO aHajik3a pa3BUTUS M OpoljeM pbiHKA ycayr Ha npumepe OO0
«CuButra buYan».

JInst TOCTMIKEHMS BBIIICYKAa3aHHOW L€ ObUIM pa3paboTaHbl CIHEAYIOIINE
3aa4m:

— BBISIBUTH OCHOBHBIE TEHJICHLIMM Pa3BUTHS, IPOUCXOASIINE HA OETOPYCCKOM U

MEXTYHapOJIHOM PBhIHKaX B cpepe 3eJIEHOr0 CTPATErnyecKoro MiaHupPOBAHUS;

— MPEeJJIOKUTH HOBBIM MOAXO0/ K HAIIPABJICHUSAM MPOOIEMHOr0 OM3HEC-TIpoliecca,

B YaCTHOCTH, ITPOLIECCA FKOJIOTU3ALMN KOMIIaHUU;

— OLEHUTh U MPEMIOKHUTh CIIOCOOBI pPEarupoBaHUsi HA PUCKU B NPOEKTE IS
pa3pabOoTKHU U peaTu3aliy NPeIaraéMoro peleHus;
— paccuuTaTh 0°KHUJIAEMbIN S3KOHOMHYECKHUI 3((HEKT OT BHEIPEHUS PEILEHUS.

O0beKTOM WUCCIENOBaHUS  SIBISETCS  YIPABICHUYECKas KOHCAJITHHIOBAs
komnanusa OO0 «Cusutra buYainy.

IIpeamerom ucciienoBaHUs SIBISETCS BIUSHUE 3€JEHOr0 CTPATErH4ecKOro
IUIAHUPOBAHUS HA MPUOBUTBHOCTh OEIOPYCCKUX KOMITAHUM CEpPBI YCIIYT.

Metoabl uccjieI0BaHUsI BKIIOYAIOT HAOJIIOJEHUE, aHAU3 BCEX HaWJEHHBIX
MaTepHUAaJIOB, IOTUYECKHUIM OJIXO0/1 K OLIEHKE IKOHOMHYECKHUX SIBJIEHUH, COMIOCTABIICHUE
U3y4YaeMbIX IOKa3aTene, Ko3(p(UUHUEHTOB, aHamu3 OaHKPOTCTBA, aHAIU3
JUTEPATYPBL

O0JsacTh BO3MOKHOTO NMPAKTHYECKOr0 NMPUMEHEHMS: HCCIIEIOBAHUE AT
IPEACTABICHUE O CYIIHOCTH, MHCTPYMEHTaX MU MeToJax (PUHAHCOBOIO aHaJu3a,
OLICHKU W YIPaBJIEHUSI HEMPEPHIBHOCTHIO OM3HECA; UCCIAEAYET OCHOBY JJI CO3JaHUs
MOJIENIM  OUEHKM  OaHKpOTCTBA;  pa3palaThiBa€T  aHalU3  HYKOHOMHMYECKOU
s¢dexTuBHOCTH MHUIMATUBEI, TaHupyeMoil B OOO «Cusutra buVYait» Ha nary
OLIEHKH, pa3padaTblBacT BO3MOXHBIE SKOHOMHUYECKH OOOCHOBAaHHBIE PEKOMEHAALNU
10 MTOBBIIEHUIO Y3PPEKTUBHOCTH €€ 3€JIEHOI0 CTPATETMUECKOT0 YIIPaBICHHUSL.

ABTOp TNOATBEPKIAET, UYTO H3JIOKEHHBIM B CTaTbe MaTepuan MPaBUIbHO U
OOBEKTUBHO OTPAXKAET COCTOSIHUE U3YYaeMOI0 BOIIPOCA, a BCE MOJI0KEHUS U IOHSTHS,
3aMMCTBOBaHHBIE U3 JINTEPATYPHI U IPYTUX UCTOYHUKOB, COMPOBOKIAOTCS CCHUIKAMHU
Ha UX aBTOPOB.



Jeimuiomuas padora: 74 c., 12 man., 21 Ta6um., 50 kpeixin, 3 gagaTka.

3AJIEHAE CTPATOITYHAE IIJIAHABAHHE, CEKTAP TIACJIVT,
OIHAHCABBIA KADDIIIBIEHTBI, AHAJII3 ITECTJJI, AHAJII3 CBOT, AHAJII3
TSI CUI IIOPTOPA, AHAJII3 JTAHITYKKOY KAIIITOYHACILII

Mbjraii  mprmuioMHaii  paboThI  3'AyIIsieniiia  pacmpamoyka — METaJbIYHBIX
PAKaMEHIalbI} T1a MaBBIMIHHI A()EKTRIVHACII Mpaldcay KaHCAIThIHTaBal KaMIiaHii ¥
raJiiHe 3Kajari3anpli CTpaTaril IUIaHaBaHHS 3 YJIKaM KOMIUIEKCHAra aHai3y pa3BILLs
1 mpabseM pbIHKY nacayr Ha npbikianze TAA «Cisitra biYaiiy.

JUis facsirHeHHs BBIIDHNAKa3aHail MATHl OBUII pacmpaliaBaHbl HACTYIHBISA
3aja4bl:

— BBISBIIb ACHOYHBIS TAOHJIDHIIBIL Pa3Billlld, sKis aq0bIBaroIIa Ha OeNapycKiM 1

MIXHAPOHBIM PBIHKAX y cephl 3suI€Hara CTpaTaridHara rmjiaHaBaHHS;

— TIpamnaHaBallb HOBBI MAaJIBIXOJ JIa HanpaMmkay mnpabieMHara Oi3Hec-mparacy, y

MPBIBATHACII, MPAIRCY dKajlarialbli KammaHii;

— ala”ige 1 OpamnaHaBalb crocaObl p3araBaHHs Ha pPBI3BIKI Y Mpaekie ais
pacrparioyki i paaizanbli IpanaHaBaHara pamHHS;
— BBUIIYBILb YaKaHbl SKaHAMIYHBI 3(EKT aJi yKapaHEHHS palldHHS.

A0'ekTam JacienaBaHHS 3'ayisenua KipayHiuas KaHCANTbIHTaBas KaMITaHISA
TAA «Cisirta biVYaity.

IIpaameram nacinegaBaHHs 3'synsernia  YIuiply 3suiéHara crpaTdiTriyHara
TJTaHaBaHHSA Ha MPBIOBITKOBACIH OENapyCKiX KaMIlaHii cepbl maciyr.

Meraabl gaciiefaBaHHsl YKIIOYAIOLUb Ha3zlpaHHE, aHAI3 yCiX 3HOMI3EHBIX
MaTAPhIsIAY, JaridHbl MaIbIXOJ Ja alPHKI dKaHAMIYHBIX 3'AYy, CyIacTayJICHHE HS
BBIBYyHYAIOIII[a MTaKa3ubIkay, kadgilbleHTay, aHali3 OaHKPYIITBA, aHaJI13 JIITApaTyPhI.

Bo6aacub MarybiMara npakTblYHAra NPbIMAHEHHSI: JacjeJaBaHHE Jac
ysaynenne ab cyTHacIll, IHCTpyMEHTaX 1 MeTaaax (iHaHcaBara aHamily, alpPHKI 1
KipaBaHHS OecrnepanblHHACIIO Oi3HECy; naciie[lye acHOBY MJisi CTBapdHHS MaidJi
aIpPHKI OaHKPYIITBA; paclparoyBae aHali3 IKaHaMiuHal d(EKTHIYHACII] 1HIIBISATHIBHI,
sarutanaBadail y TAA «Cisitra biVait» Ha nary ampHKi, pacnpaioyBae MardbIMbls
9KaHaMI4YHa abTrpyHTaBaHBIS pIKaMEHIAIbI1 T1a IABBIIIHHI A(EKTHIYHACIII si€ 3sIEHara
CTpaTariyHara KipaBaHHSI.

A¥Tap mauBsipakae, IITO BBIKJIAA3€HBI Y apThIKyJie MaTAPbII MpaBUIbHA 1
a0'eKThIYHA aJJIIOCTPOYBae CTaH BbIBydaemara IbITaHHS, a Yyce MajdakdHHI 1 MaHsLL,
3amasbluaHblsd 3 JITapaTypbl 1 1HIIBIX KPBIHIL, CyMpaBajKarolila crachblikaMi Ha 1X

ayrapay.



Thesis paper: 74 p., 12 figures, 21 tables, 50 sources, 3 app.

GREEN STRATEGIC PLANNING, SERVICE SECTOR, FINANCINAL
RATIOS, PESTEL ANALYSIS, SWOT ANALYSIS, FIVE PORTER’S ANALYSIS,
VALUE CHAIN ANALYSIS

The aim of the thesis is to develop methodological recommendations for
improving the efficiency of the processes of a consulting company in the field of
greening of the planning strategy, considering a comprehensive analysis of the
development and problems of the service market using the example of LLC “Civitta
BY”.

In order to achieve the above stated goal, the following objectives have been
developed:

- identify the main development trends taking place in the Belarusian and
international markets in the field of green strategic planning;

- to propose a new approach to the areas of the problematic business process (in
particular, the process of the company's ecologization;

- assess and propose ways to respond to risks in the project for the development
and implementation of the proposed solution;

- calculate the expected economic effect from the implementation of the solution.

The object of the study is management consulting company LLC “Civitta BY™”.

The subject of the study is the impact of green strategic planning on the
profitability of Belarusian companies in the service sector.

Research methods include observation, analysis of all the materials found, a
logical approach to the assessment of economic phenomena, comparison of the studied
indicators, ratios, bankruptcy analysis, literature analysis.

Realm of the possible practical application: the study provides insights on the
essence, tools, and techniques of financial analysis, valuation, and business continuity
management; investigates the framework for creating bankruptcy assessment model;
develops economic effectiveness analysis of the initiative planned at LLC “Civitta BY”
on the date of valuation, develops possible economically grounded recommendations
for to increasing the effectiveness of its green strategic management.

The author confirms that the material presented in the paper correctly and
objectively reflects the state of the question being studied, and all provisions and
concepts borrowed from literature and other sources are accompanied by references to
their authors.



